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City of Webster
Mission

It is our mission to promote the

health, safety, and welfare of all

citizens while maintaining cost
efficient programs that enhance the

quality of life for our community.
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Introduction to the Budget Document

The City of Webster Annual Budget provides citizens, staff, and other readers with detailed information
about the City’s operations. The Annual Budget serves as a

» Policy Document to describe financial and operating policies, goals, and priorities for the
organization;

» Financial Plan to provide revenue and expenditure information by fund, department, division,
category, and account;

» Operations Guide to describe the goals and objectives for the fiscal year; the workload measures
to track the activities performed; the performance measures to track progress on the goals and
objectives; and the general workforce trends; and as a

» Communications Device to provide information on planning processes, budgetary trends, and
integration of the operating and capital budgets

Budget Overview and Summary Information (Page 2 — 49)

Introduction

This section includes the City Manager’'s Budget Message which addresses the Mayor, City Council, and
citizens of Webster regarding major policies and key issues that impacted the development of the Annual
Budget. This section also contains the City’s vision and goals, a budget calendar flow chart, fund structure,
organization chart, and employee count history.

Policies
This section includes the City’s financial management policies.

Budget Summaries
Several consolidated schedules of all City funds are presented to give an overall perspective of the
upcoming budget as well as historical, estimated and projected fund balances.

Operating Budgets (Page 50 - 153)

General Fund Overview

This section describes and analyzes the General Fund using a combination of narrative, tables, and graphs
to highlight key aspects of the budget including revenues, expenditures, and fund balance. Expenditure
information is detailed by division, category and account. Also included is a listing of requested and
approved supplemental packages for the upcoming budget year.

General Fund

This section provides strategic, operational, performance, and budgetary information for each of the City’'s
divisions within the General Fund (organized by function). Each division’s operating budget includes a
detailed summary of expenditures by line item account.

General Debt Service Fund
This section outlines the City’s tax-supported debt. Amortization schedules for all outstanding debt are
provided.
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Operating Budgets for Other Funds

The operating budgets for the other funds of the City are presented in a manner similar to the General
Fund. The overview page includes a description of the fund along with a fund balance history. Revenue
and expenditure/expense budgets are detailed by account. Additional summaries are presented for the
Utility Fund. The Webster Economic Development Corporation is also included here.

Capital Improvements Program (Page 154 — 175)

This section presents the City’s plan for development for Fiscal Years 2021 - 2025. Components of this
section include:
» An overview of the Capital Improvements Program;
» A narrative summary of projects;
» Afive-year plan detailing expected project expenditures, potential sources of funding, and possible
future impacts on operating budgets resulting from additional O & M expenditures;
» A summary of unobligated fund balances in capital projects funds.

Appendix (Page 176 - 187)

This section contains supporting information, such as a chart of accounts, a glossary, and a listing of
acronyms.
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mebSter OFFICE OF THE CITY MANAGER

TEXAS

www.cityofwebster.com

July 21, 2020

HONORABLE MAYOR, MEMBERS OF CITY COUNCIL AND CITIZENS OF WEBSTER:

On behalf of our dedicated City staff, it is my privilege to present this Annual Budget for the fiscal
year beginning October 1, 2020 (FY 2020-21). This carefully planned budget will enable staff to
continue their diligent work to provide excellent service to all citizens and visitors in the City of
Webster.

The budget document represents the City’s financial plan for the next fiscal year, and it supports
the goals and priorities established by City Council. The budget also addresses key issues
confronting our community and provides a plan and the resources to address those issues. The
upcoming fiscal year will bring many opportunities as well as some difficult tasks. | have the utmost
confidence that our employees have the talent and dedication to overcome those challenges.

Sales tax revenue, which accounts for 52% of General Fund revenue, has been impacted by the
Coronavirus pandemic. As of now, it appears sales tax revenue will be down approximately 5%
from $17,697,710 in FY 2018-2019 to approximately $16.8M in FY 2019-2020. This estimate is
based on a $100,000 loss in sales tax revenue each month for the remainder of the fiscal year. This
revenue loss is offset by personnel costs savings of over $100,000 each month. The effects of the
pandemic may continue into FY 2020-2021, and staff will conservatively budget for sales tax
revenue to remain flat. The outlook remains positive as the City’'s economic development team
works hard to attract new business to Webster. Several large projects are in the works, and once
completed these new businesses will boost sales tax revenue in future years.

The State of Texas has placed revenue constraints on cities with the passage of Senate Bill 2 in
the 86™ Legislative Session. The Texas Property Tax Reform and Transparency Act of 2019 caps
property tax increases without voter approval at 3.5 percent instead of 8 percent. There is an
exception for small cities like Webster that allows an increase of $500,000 under certain
circumstances. The law is now effective with this year’'s budget and will affect property tax revenue
for the upcoming fiscal year. There is no doubt that the lower property tax cap will limit a city’s ability
to raise revenue for both essential and quality of life services in the future.

The FY 2020-21 Annual Budget includes total revenue of $43,566,910 and expenditures of
$42,896,260, including transfers and planned use of fund balance. For some perspective, the
current amended budget for FY 2019-20 contains resources of $46,972,010 and expenditures of
$41,946,840. This conservative approach has allowed us to maintain substantial General Fund

Page 13



Manager’'s Message
July 21, 2020

reserves. This message discusses each fund, the major fiscal issues, initiatives, and assumptions
addressed in the budget.

MAJOR ISSUES — GENERAL FUND

The General Fund is the chief operating fund of the government. It is used to account for all current
financial resources not required by law or administrative action to be reported in other designated
funds. The primary governmental functions occurring within this fund are public safety, public works,
community development, and general administrative operations such as city management and
finance.

GENERAL FUND RESERVE LEVEL

The City adheres to a policy requiring a reserve of not less than 25%, or three months of
expenditures, for most funds. However due to the City’s dependence on sales tax revenue and the
inherent volatility of sales tax, the City Council adopted a policy requiring an unassigned, spendable
fund balance (reserve) of at least 33% for the General Fund and the Webster Economic
Development Corporation. Below is a chart of the General Fund’'s unassigned spendable balances
for the past two years, an estimated balance for the fiscal year ending September 30, 2020, and
the projected balance for the fiscal year ending September 30, 2021.

General Fund Reserve
$15,000,000 70.0%
® S —
$14,000,000 —Q
0,

$13,000,000 65.0%
$12,000,000 60.0%
$11,000,000 -

$10,000,000 55.0%

2018 Actual 2019 Actual 2020 Estimate 2021 Budget
N % of Expenditures  ==@==Reserve Amount

GENERAL FUND REVENUES
The General Fund receives revenue from several sources. Foremost among them is sales tax.
Below is a discussion of the significant revenues.

Sales Tax

Fifty-two percent of General Fund revenue is derived from sales taxes. The FY 2020-21 Annual
Budget indicates General Fund revenue will stay flat at $12,250,000. The loss can be attributed to
the closure of businesses due to the Coronavirus Pandemic.
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Manager’'s Message
July 21, 2020

General Fund Revenues

Charges for Service
2%

Miscellaneous Income
1%

Other Financing Sources
6%

Court Fines & Fees
3%

Permit Fees
2%

Franchise & Local
Taxes
7%

Sales Tax
52%

Property Taxes
27%

Property Tax

Another large revenue source in the General Fund is the ad valorem tax. Webster’s ad valorem tax
rate is comprised of two components. The first is the operations and maintenance component that
provides revenue for the City’s General Fund operations. The second component is the debt service
portion that provides revenue to pay the City's general debt service obligations.

The Harris County Appraisal District reports that the preliminary taxable value of property located
within the city has increased by eight percent to $2,418,008,892. Staff has budgeted $6,236,240 in
revenue derived from property tax. The FY 2020-21 Annual Budget reflects a property tax rate of
$0.36484 per $100 of valuation, three percent greater for the M&O rate than the $0.36200 tax rate
that was adopted for 2019-20. The increase to the property tax levy is necessary due to the
constraints that are placed on the city’s revenues in future years by Senate Bill 2 passed by the
Texas State Senate in 2019.

Other Revenues

Court fines and fees are projected to be down by 25% as the social distancing will likely continue
into the next year. The Office of Court Administration is projected to continue to issue emergency
orders regarding the COVID-19 state of disaster, limiting the activities of Municipal Court. Interest
income is projected to go down as interest rates have plummeted to record lows. Interest revenue
is expected to decrease by $165,000 or by 44% in the General Fund. Other Financing Sources are
expected to go up 30% due to the increase in the Interfund transfer from the Utility Fund to the
General Fund of $250,000. Other revenues remain relatively stable.
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Manager’'s Message
July 21, 2020

COMPENSATION

Maintaining a competitive compensation program is a key component to attract and retain qualified
employees. Additionally, recognizing employees for their job performance is an essential
motivational tool. The City Council has proven its commitment to this philosophy by including the
below items in the FY 2020-21 Annual Budget:

¢ Depending upon an individual's performance, employees are eligible to receive either a
2.5% or a 5% increase (3.75% overall) in pay depending on performance as part of the
typical annual merit process. Total personnel costs would increase by $500,190.

e Health insurance premiums are expected to increase by 1.4% percent or approximately
$32,000.

¢ In 2019 the City contracted with Gallagher and Associates to conduct a compensation study
to ensure our salaries are competitive with the market. The data indicates that the vast
majority of employees are receiving appropriate compensation. In a few cases salaries were
adjusted in the FY 2019-2020 budget in accordance with recommendations from the
consultant.

GENERAL FUND EXPENDITURES

There are four governmental functions within the General Fund: public safety, public works,
community development, and general government. Protecting constituents from harm is the primary
responsibility of government. The FY 2020-21 Annual Budget allocates fifty-seven percent of
General Fund expenditures for public safety. The general government function, which is
administrative by nature, comprises eighteen percent. Public works and community development
make up fifteen and ten percent of the budget, respectively.

General Fund Expenditures by Function

General
Government
18%

Community
Development
10%

Public Works
15%

Public Safety
57%
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Manager’'s Message
July 21, 2020

PUBLIC SAFETY

Police and Fire are the two departments that provide the Public Safety function. The Police
Department contains five divisions: Administration, Crime Investigation, Patrol, Communications,
and Code Enforcement. The Fire Department consists of three divisions: Prevention, Operations,
and Emergency Management.

Police Department

The most significant expenditures in the General Fund are related to police protection. By far the
largest department in the City, the budget for the Police Department increases from $9,239,590 to
$9,295,840. Some noteworthy items for the Police Department include:

o Code Enforcement has been transferred from the Community Development Department to
the Police Department. Council also approved the addition of one new Code Enforcement
Officer and the purchase of an additional truck. The total budget for Code Enforcement is
$229,000, $90,600 of which represents an increase in the General Fund budget with the
remainder transferred from the Community Development budget. There will be a one-time
increase of $30,000 for the purchase of the truck.

e Police Administration completed the purchase of office furnishings in fiscal year 2019-2020
in the amount of $132,500 which results in a decrease in the 2020-21 budget.

Fire Department

Fire prevention, fire suppression, emergency medical services, and emergency management
remain a high priority. The FY 2020-21 Annual Budget incorporates expenditures totaling
$3,983,220, a decrease of $524,460 from FY 2019-20. Major changes include:

e Infiscal year 2019-2020, the Fire Department purchased a new fire truck for $334,000, which
reduced expenditures for 2020-2021.

e The transfer of $64,000 to the Equipment Replacement Fund has been suspended for one
year.

e In Fire Administration, the transfer to the Equipment Replacement Fund of $22,380 has been
suspended for one year.
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Manager’'s Message
July 21, 2020

PUBLIC WORKS

Within the General Fund, Public Works consists of three divisions: Administration, Maintenance,
and Parks Maintenance. Public Works is responsible for the construction and maintenance of
streets, sidewalks, and City facilities, landscaping of parks and medians, repairs to City vehicles,
and animal control. The budget for Public Works goes down by $896,920 in FY 2020-21 from
$4,551,360 to $3,654,440 due to the following changes:

¢ In the Maintenance Division budget, the $73,660 transfer to the Equipment Replacement
Fund has been suspended for one year. The Commerce Street overlay, sidewalk
construction on Medical Center Boulevard and the Bay Area Boulevard sidewalks project
required a transfer of $605,000 in fiscal year 2019-2020 for. In the fiscal year 2020-2021,
there is no transfer to the General Projects Fund.

e The Public Works alarm system has experienced continuing problems and replacement
parts are now hard to find. The alarm system will be replaced in the 2020-21 budget at a
cost of $40,000.

e The City Hall elevator requires major repairs. Staff has budgeted $65,000 for this project.

e Contract services costs in the Parks Maintenance Division climb by $59,500 for
enhancements and repairs to the Webster entryway signs and landscaping in highly visible
parts of the City.

e In the Parks Maintenance Division budget, the $56,420 transfer to the Equipment
Replacement Fund has been suspended for one year.

COMMUNITY DEVELOPMENT

There are three divisions within Community Development: Administration, Building, and Recreation.
Duties of Community Development are comprehensive land use planning, building permitting and
inspection, and recreation and educational program development. The budget decreases by
$106,170 to $1,903,060 due to the following factors:

e Code Enforcement has been moved to the Police Department which decreased the
Community Development Department expenses by $106,000.

e Community Development will save $30,000 by delaying the transfer to the Equipment
Replacement Fund for one year.

e The Recreation Division budget contained a supplemental request for $22,230 for an
electronic launching system for the fireworks in 2019-2020. This was a one-time purchase
which was eliminated from the 2020-21 budget.
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Manager’'s Message
July 21, 2020

GENERAL GOVERNMENT

Seven divisions deliver the general government function of the City: City Council, City Secretary,
City Manager, Finance, Municipal Court, Human Resources, and Economic Development. It is the
mission of these divisions to effectively execute policies, programs, and directives of the City in a
practical, accountable, and transparent manner. Appropriations for these departments total
$4,640,370, which is a decrease of $100,170 from the previous year.

e The cost of the publications in the Economic Development Department of $30,300 has been
moved to the WEDC fund which is a more appropriate place for those costs.

e The City Secretary’s Budget has decreased by $116,000 due to a resignation and employee
payout in the 2019-2020 budget.

MAJOR ISSUES — UTILITY FUND

The Utility Fund accounts for the City’'s water distribution, wastewater collection and treatment
operations, and storm water pollution prevention program. This enterprise fund is designed to be
financed and operated as a private business. Accordingly, utility charges should be sufficient to
cover annual operating and capital costs while providing income for future capital needs. The Utility
Fund consists of three divisions within the Public Works Department: Water, Wastewater, and
Drainage. Debt service for the Utility Fund is paid through the Utility Interest and Sinking Fund.

UTILITY FUND REVENUE

The consumption of water and collection of wastewater is projected to increase by 7% for residential
customers and 3% for nonresidential customers. Utility revenue is expected to increase by $22,460
to $6,501,260. After adjusting the various rates as discussed below, a typical resident who
consumes 5,000 gallons of water will see an increase to their utility bill of $2.14 per month.

Water Rates

In May 2017, City Council approved a new five-year rate structure that was recommended by a
consultant. In accordance with the plan, the base rates for water rise by two percent for all meter
sizes. A summary of the monthly volumetric water rate charges per 1,000 gallons is shown below.

Class FY 19-20 FY 20-21
Residential $3.81 $4.43
Apartment $4.59 $5.53
Commercial $4.13 $4.79
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Manager’'s Message
July 21, 2020

Wastewater Rates

The base rate for wastewater collection and treatment grows from $9.55 to $9.83 per 1,000 gallons.
There is ho madification to the volumetric rate for all customer billing classes. The schedule below
reflects the monthly volumetric wastewater rates:

Class FY 19-20 FY 20-21
Residential $5.29 $5.29
Apartment $5.29 $5.29
Commercial $5.29 $5.29

Drainage Rates
The drainage rates that are listed below remain unchanged for FY 2020-21.

Class FY 20-21

Houses $ 1.24 flat rate for all houses
Apartment / Condominium | $ 0.733 per 1,000 sq. ft. of impervious surface
Nonresidential $ 0.767 per 1,000 sq. ft. of impervious surface

WATER

The Water Division’s primary responsibility is to operate and maintain the water plants and
distribution system efficiently. Expenses climb from $2,915,820 to $3,224,440 in FY 2020-21. Some
of the changes to the Water Division include:

e Webster purchases surface water from the City of Houston. The City of Houston bills the
City of Webster based on their budget. There is a true-up that occurs when their actual
operating and capital expenses are known. This line item was increased by $75,000 to
reflect actual costs based on the historical trend.

e Property Maintenance decreased by $20,000 with the completion of the replacement of the
Magnolia Water Plant Fence in 2019-20.

e Both Water System Maintenance and Service Contracts decreased by $31,500.
Maintenance decreased due to the completion of the repairs to the Old Galveston Road
water line and the replacement of water well meters.

e Consultant and Professional Services increases by $296,000. The Risk and Resiliency Plan
will be developed in FY 2020-21 as required by TCEQ, and the engineering and design for
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Manager’'s Message
July 21, 2020

the Old Galveston Water line must occur this year in preparation for FY 2021-2022 when
the repairs will begin.

The transfer to the General Fund has increased by $125,000. This transfer is to cover
salaries and overhead for Water Division employees who are paid out of the General Fund.

A transfer to the Equipment Replacement Fund of $84,260 has been delayed for one year.

WASTEWATER

This division protects public health through the collection, treatment, and disposal of wastewater
following all local, state, and federal regulations. The FY 2020-21 Annual Budget increases total
expenses by $139,010 to $2,756,630. These increases are listed below.

Expenses in FY 2020-21 fall by $137,000 after the rehabilitation of the sanitary sewer system
was completed in 2019-20.

Collection System Maintenance costs decrease by $30,000 with the completion of the pipe
burst project on the Walnut St. sewer line.

Lift Station Maintenance costs decrease by $40,000 with the completion of the Lift Station
Number 3 Driveway.

Charges for professional services grow by $329,000 to perform the engineering and design
of the Waste Water Treatment Plant Air Line replacement.

Building maintenance expenses decreased by $41,500 due to replacement of air
conditioners and roofs at some of the utility facilities in FY 2019-2020.

Transfer to the General Fund has increased by $125,000. This transfer is to cover salaries
and overhead for Wastewater Division employees who are paid out of the General Fund.

A transfer to the Equipment Replacement Fund of $50,480 has been delayed for one year.

DRAINAGE
This division protects public health through the maintenance of the drainage system in accordance
with all regulatory agencies. The budget increases by $100,560 to $376,900.

A new position was added to this division to provide weed control and removal of debris
around storm inlets, medians, streets, and bridges, mowing services to public drainage
facilities, and litter clean-up along City rights-of-way.
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MAJOR ISSUES — SPECIAL REVENUE FUNDS

A special revenue fund is a governmental fund type used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for certain purposes. The City’s annual
budget contains five special revenue funds. They are Hotel Occupancy Tax, Municipal Court
Programs, Public Safety, Grant, and PEG Channel.

HOTEL OCCUPANCY TAX FUND

The Hotel Occupancy Tax Fund records the receipt and distribution of the City’s hotel occupancy
tax, which is levied at seven percent of the room rental rates. The City of Webster currently has
twenty hotels. Per State law, Hotel Occupancy Tax expenditures must promote tourism and the
hotel industry. Revenue is expected to decrease by fifteen percent to $1,400,000 as the city slowly
recovers from the COVID-19 pandemic.

MUNICIPAL COURT PROGRAMS FUND

This fund is used to promote judicial efficiency, provide security for the courtroom and court officers,
and support school crossing guards and child safety programs. It is also used to enhance and
upgrade court technology. Expenditures for the fiscal year total $40,570.

GRANT FUND
The purpose of this fund is to account for the receipt of grant funds from the State or Federal
government. The specific grants included in the budget may or may not be awarded to the City.

PUBLIC SAFETY FUND

The Public Safety Fund includes various donations, contributions, and auction proceeds from seized
property. The receipt and disbursement of these funds are sporadic. Staff expects expenditures of
$40,000.

PEG CHANNEL FUND

This fund was created to amass money for public, educational, and government access channels.
Funding for this channel is derived from local Cablevision franchisees following Chapter 66 of the
Texas Utilities Code. The FY 2020-21 Annual Budget anticipates annual revenue of $35,000. No
expenditures are anticipated.

MAJOR ISSUES - DEBT SERVICE FUND

This fund is used to accumulate a dedicated portion of property taxes for the payment of the City's
general debt. Additionally, the Webster Economic Development Corporation transfers $330,030 into
this fund to service the debt that was issued in 2001 for the renovation and expansion of the
Emergency Operations Center and Police Department building. Revenue from property tax
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collections is expected to be $2,406,020. Expenditures for FY 2020-21 are expected to be
$2,785,270.

Payments on tax-supported debt comprise less than 7% of all appropriations included in the FY
2020-21 Annual Budget. Payments over the next two years will average $2,782,770. If no additional
debt is issued, the average annual debt service will fall considerably in FY 2021-22 to $1,025,425.
The current Capital Improvements Program does, however, reflect the possibility of incurring new
debt to fund various projects. With proper planning and prudent judgment, the effect of debt service
upon the operations of the City will remain minimal.

MAJOR ISSUES — INTERNAL SERVICE FUNDS

INFORMATION TECHNOLOGY FUND

The Information Technology Fund is an internal service fund that is used to account for all costs of
providing general information technology services to the City. These activities are financed through
charges to the user divisions for services rendered. The FY 2020-21 Annual Budget reflects
expenses in the Information Technology Fund of $732,600, which is a decrease of $42,920 from
the previous year due to these factors:

e Consultant / Professional Services go down by $25,000.

e Expenses for the Communications Center grow by $17,800 to purchase additional software
for disaster recovery

e Computer replacement costs fall by $66,860 after replacing numerous computers
throughout the City during FY 2019-20.

e The City’'s computer network infrastructure must be maintained to industry standards. The
cost to maintain these service contracts will increase by $29,820 for fiscal year 2020-21.

EQUIPMENT REPLACEMENT FUND

The purpose of this fund is to provide for the replacement of vehicles and equipment as necessary
based upon mileage, age, or maintenance costs. Purchases of vehicles for fiscal year 2020-21 have
been delayed for one year in order to capture significant savings. Staff anticipates no vehicle or
equipment purchases from the fund in FY 20-2021, so there will be little to no effect on the fund.

EMPLOYEE BENEFIT TRUST FUND

The purpose of this fund is to account for all costs of providing health and dental insurance to
employees. Each division is charged based upon the number of employees and the type of
insurance coverage they select. The FY 2020-21 Annual Budget anticipates expenses of
$2,475,000.
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CONCLUSION

Conservative spending and strategic planning have placed the City of Webster in a sound financial
position. While the Coronavirus Pandemic has caused issues for every city across the nation, our
decisive action allowed the City of Webster to remain strong. Property tax rates, while remaining
lower than most cities, must increase to fund capital projects. The City must also prepare for the
potential threat to its revenues from both the pandemic and the recent legislation.

I would like to thank the Mayor and members of the City Council for their confidence, leadership,
and dedication to the citizens of Webster. | also wish to express my appreciation to City staff,
particularly the Finance Department, who contributed many hours of hard work to bring this budget

to fruition.

Respectfully,

Danny Presley
City Manager
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Financial Policies

Introduction

The financial policies establish a basic framework for the fiscal management of the City. The policies
encompass requirements of the City Charter and the Texas Local Government Code. The policies provide
a format to evaluate the City’s operations and the authoritative procedures by which the City conducts its
financial affairs. A periodic review is conducted and modifications are made to accommodate the needs of
the City.

Fiscal Year

The City operates on a fiscal year that begins on October 1 and ends on September 30 of the succeeding
year. The fiscal year will also be established as the accounting and budget year.

Budget Administration

The City will maintain a budgetary control system to ensure expenditures are made in accordance with the
adopted annual budget and the City Charter. Expenditures for each division shall not exceed the adopted
budget for the division. The budgetary control level (that is, the level at which expenditures cannot legally
exceed the budgeted amount) is established at division levels within an individual fund. Budgetary control
is achieved through a computerized purchase order system, which does not allow for processing if sufficient
funds are not available at the individual expenditure account level within a division. Budgetary control for
the capital projects funds is achieved through legally binding construction contracts.

The City Charter requires the City Manager to submit a balanced budget to the Mayor and Council at least
sixty days prior to the beginning of the fiscal year. A budget is considered balanced when expected
resources, including the use of accumulated reserves, exceed or are equal to anticipated expenditures.
The budget is approved in the form of an appropriations ordinance. During the year, the City Manager has
the authority to transfer budgeted amounts between accounts within any division, but changes to the total
appropriation level for a given division can only be enacted by the Mayor and Council through a budget
amendment ordinance.

The City uses a program-based budget approach to operating expenditures. Each year every activity and
program is evaluated anew; goals and objectives are set for the coming year; and costs are analyzed on a
line by line basis.

The Annual Budget includes appropriations for all City operating funds. Capital projects funds are
presented separately in a dedicated section. Appropriations for the annual operating budget lapse at the
end of each fiscal year. Appropriations for capital projects carry over until project completion.

Under the City’s budgetary process, outstanding encumbrances at the end of the fiscal year are reported
as reservations of fund balances; they do not constitute expenditures or liabilities.
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Basis of Accounting and Budgeting

The City of Webster’'s annual budgets shall be prepared and adopted on a basis consistent with generally
accepted accounting principles (GAAP) as promulgated by the Governmental Accounting Standards Board
(GASB) and other recognized professional standards for all governmental and proprietary funds.

Governmental Funds

Accordingly, all governmental fund budgets are presented using the current resource measurement focus
and modified accrual basis of accounting. Under this method of accounting, revenue and other
governmental fund resources are recognized in the accounting period in which they become susceptible to
accrual — that is, when they become both “measurable and available” to finance current operating
expenditures for the fiscal period.

In applying the susceptible to accrual concept to real and personal property tax revenue recognition,
“available” means property tax revenue is recognized currently if levied before the fiscal year end and
collected by intermediaries within 45 days after the fiscal year end (considered the availability period).
Sales taxes, franchise fees, hotel occupancy taxes, permit fees, fines and forfeitures, charges for service,
and miscellaneous revenue (including interest income) are recorded as revenue when cash is received.
Grantrevenue, which is dependent upon expenditures by the City, is accrued when the related expenditures
are incurred.

Expenditures in the governmental funds are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred, if measurable. An exception to this general rule is
principal and interest on long-term debt which are recognized when due.

Because the appropriated budget is used as the basis for control and comparison of budgeted and actual
amounts, the basis for preparing the budget is the same as the basis of accounting.

Proprietary Funds

The City's proprietary funds budgets are presented using the economic resources measurement focus and
accrual basis of accounting. Under this method of accounting, revenue is recognized when earned and
become measurable while expenses are recognized in the period incurred, if measurable. For example,
earned but unbilled utility revenues are accrued and reported in the financial statements the same way they
are incorporated within the operating budget. The basis for preparing the budget is the same as the basis
of accounting except for principal payments on long-term debt and capital outlay which are treated as
budgeted expenses. Proprietary fund capital purchases are budgeted in the operating budget and recorded
as expenses during the year; at year-end, they are capitalized for financial statement purposes.
Depreciation and compensated absences are not recognized as budgeted expenses.

Revenues

For every annual budget, the City shall levy two property tax rates: operations & maintenance and debt
service. The debt service levy shall be sufficient for meeting all principal and interest payments associated
with the City’s outstanding tax-supported debt for that budget year. The debt service levy and related debt
service expenditures shall be accounted for in the General Debt Service Fund. The operations &
maintenance levy shall be accounted for in the General Fund.

Revenues are budgeted conservatively using an objective approach to analyze historical data and inherent
trends. Adjustments are made to account for known events and projected economic activity within the city
and surrounding areas.

Revenue from “one-time” or limited duration sources will not be used to pay for recurring expenditures
within the City’s budget.

Restricted revenue shall only be used for the purposes legally permissible and in a fiscally responsible
manner.
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On an annual basis, the City will set fees and rates for the proprietary funds at levels to recover total direct
and indirect operating costs, including capital outlay and debt service.

The City will follow an aggressive policy of collecting all revenues by reviewing its receivables annually and
implementing collection procedures to obtain all revenues due to the City in a timely manner.

Fees for recreational activities will be set at levels determined by City Council to provide the activity in an
economical manner for citizens.

Expenditures / Expenses

The City will budget, account, and report detailed expenditures in the following categories: personnel,
supplies, maintenance, services, debt service, capital outlay, transfers, and other financing uses.

The City will constantly strive to improve the level of service for its citizens without an increased level of
cost. The City will also seek to reduce the cost of the current level of services provided through innovative
programs and initiatives.

Personnel expenditures will reflect the minimum staffing necessary to maintain the established quality and
scope of city services. The City will maintain a market-competitive compensation and benefit package to
attract and retain quality employees.

The City will provide for adequate maintenance of capital assets and for their timely replacement. Each
division shall project future capital requirements for a minimum of five years in order to accommodate the
acquisition of capital while maintaining a consistent level of expenditures for each budget year. Purchases
of vehicles and major equipment are reported in the Equipment Replacement Fund.

The capitalization threshold for an asset is $5,000. Minor equipment with a unit cost under $5,000 is
included in the supplies category of each division rather than treated as capital outlay.

Cash Management / Investment Policies
Investments and cash management will be the responsibility of the Director of Finance.

City funds will be managed in accordance with the prudent person standard with an emphasis on safety of
principal, liquidity, and yield, in that order.

Investments of the City will be made in accordance with the City’'s adopted Investment Policy.

The City will diversify use of investment instruments to avoid incurring unreasonable risks inherent in over-
investing in specific instruments, individual financial institutions, or maturities.

Cash is combined into one pooled operating account to facilitate effective management of the City’s
resources and to maximize yield from the overall portfolio.

The Director of Finance shall present reports of the City’s investments and cash position quarterly to the
Mayor and City Council.
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Accounting, Auditing, and Financial Reporting Policies

The City's accounting system will be maintained in accordance with generally accepted accounting
principles.

The City places continued emphasis on the maintenance of an accounting system that provides strong
internal budgetary and accounting controls designed to provide reasonable, but not absolute, assurances
regarding the safeguarding of assets.

Quarterly, the City Manager shall submit to the City Council, a report covering the financial condition of the
City. The financial report will compare actual revenues and expenditures to budgeted amounts for all major
funds.

The City of Webster issues a Comprehensive Annual Financial Report (CAFR) within six months of the
close of the previous fiscal year. The CAFR will be submitted annually to the Government Finance Officers
Association for peer review as part of the Certificate of Achievement for Excellence in Financial Reporting
program. All reports prepared by the auditors, and management’'s response to those reports, will be
presented to the Mayor and Council at a regularly scheduled Council meeting.

An independent audit of the City of Webster is performed annually. The auditor’s opinion will be included
in the City’'s CAFR.

Fund Balance / Reserve Policies

On February 15, 2011, the City Council approved a Fund Balance Policy in compliance with Governmental
Accounting Standards Board Statement 54. Included in the policy are the following provisions:

The City Council is the government’s highest level of decision-making authority and the formal action that
is required to be taken to establish, modify, or rescind a fund balance commitment is a resolution approved
by the Council at a City Council meeting. The resolution must either be approved or rescinded, as
applicable, prior to the last day of the fiscal year for which the commitment is made. The amount subject
to the constraint may be determined in the subsequent period.

The City Council may assign fund balance to a specific purpose in relation to this fund balance policy. By
resolution, the Council has also authorized the City Manager and Director of Finance to assign fund
balance. Assignments of fund balance by the City Manager and Director of Finance do not require formal
action by the City Council; however, each assignment must be approved by both authorized officials before
the item can be presented in the financial statements.

The City will strive to maintain an unassigned fund balance of not less than 25% of the budgeted
expenditures in all City operating funds. Due to the volatile nature of a majority of its revenues, it is not
deemed excessive for the City to maintain fund balance in the General Fund and WEDC Fund at levels
greater than 33% of the budgeted operational expenditures. The purpose of this unassigned balance is to
alleviate significant unanticipated budget shortfalls and to ensure the orderly provisions of services to
citizens. Should unassigned fund balance fall below the goal or has a deficiency, the City will seek to
reduce expenditures prior to increasing revenues to replenish fund balance within a reasonable timeframe.

The City will try to avoid using fund balances for recurring operational expenditures. To the extent that the
unassigned fund balance exceeds the minimum target, the City may draw upon the fund balance to provide
cash financing for capital projects or other one-time purchases. Should economic projections and prudent
measures warrant, City Council may also approve the systematic reduction of any excess fund balance as
a tactic to prevent a tax increase.

When multiple categories of fund balance are available for expenditure (for example, a construction project
is being funded partly by a grant, funds set aside by the City Council, and unassigned fund balance), the
City will start with the most restricted category - spending those funds first - before moving down to the next
category with available funds.
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Debt Management Policies

City Council approved a comprehensive Debt Management Policy on September 2, 2014. The City will
maintain debt management practices that will provide for the protection of bond ratings; the maintenance
of adequate debt service reserves; compliance with debt covenant provisions; and appropriate disclosure
to investors, underwriters and rating agencies.

The term of any City debt issue, including lease-purchases, shall not exceed the useful life of the assets
being acquired by the debt issue.

All debt issuance shall comply with Federal, State and City charter requirements and adhere to Federal
arbitrage regulations.

Capital Projects
Capital projects shall be submitted to the City Council for approval and shall include the following items:

» A summary of the proposed programs;

» Alist of all capital improvements which are proposed to be undertaken during the ensuing five fiscal
years, with appropriate supporting information of the necessity for such improvements;

» The cost estimates, method of financing, and recommended time schedules for each such
improvement; and

» The estimated annual cost of operating and maintaining the facilities to be constructed or acquired.

The City will develop a multi-year capital projects plan and update it annually. The City will estimate the
costs and potential funding sources for each capital project included in the plan.

The City shall utilize the most beneficial method of financing capital projects from the following sources:
cash, bonds, short-term notes, joint financing with other governmental entities, special assessments, and
federal and state grant programs.

The City will carry out the capital improvements plan and fund the capital project budgets in accordance
with the capital projects plan.

The City will include the cost of operations of the capital project in the operating budget during the year of
completion. Future operating costs associated with the new capital projects will be projected and included
in the operating forecasts.

Long-term Financial Plan

The City Council establishes long-term priorities through various meetings, including the strategic planning
session. These priorities are then incorporated into current and future budgets through departmental goals
and objectives.

The City shall establish and maintain a long-term financial plan that projects future revenues, expenditures,
fund balances, and cash flow needs. The plan is reviewed on an annual basis and adjusted, if necessary,
to meet the needs of the City. Because of the inherent inaccuracy of forecasting revenues and expenditures
for many years, the long-term financial plan is not published. It is, instead, an internal document that is
used in preparing the annual budget.
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City of Webster Strategic Plan

The City of Webster updated and adopted its Comprehensive Plan in 2014. This plan establishes a vision
for the City and provides policy guidance and direction for future growth and development. The
Comprehensive Plan is a fluid plan, as it reflects and guides a dynamic, evolving municipality that is
continuously changing. It is intended to be reviewed internally at periodic intervals to achieve viability, and
accuracy. The City Charter mandates that the Plan be updated, at a minimum, every five years to ensure
that it reflects the vision and direction of the municipality. A Citizen’s Advisory Committee comprised of
council members, residents, and business representatives articulated six strategic vision statements for the
City.

Vision Statements

e Webster is a vibrant, business-friendly hub that capitalizes on its central location, key industry sectors,
and proximity to regional assets.

e Webster strives to provide a welcoming environment for its constituents and visitors through
beautification initiatives, economic development, and public safety.

e Webster is committed to ensure that the municipality is safe, vibrant, and attractive.

e Webster upholds education as vitally important for its constituents.

e Webster promotes mobility, pedestrian-friendly, safe, and efficient corridors.

e Webster supports efforts to develop and maintain a vibrant, attractive, and marketable community.
City Goals and Strategies

The City Council has established a set of broad goals and strategies to accomplish the vision for the City.
Some of these require extensive capital, time, and due diligence while others are readily attainable. The
City Council goals and strategies provide context for decisions within the annual budget. The goals are
divided into five essential categories: land use (LU), transportation (TR), community enhancement (CE),
public safety (PS), and organizational strength (OS).

The strategic plan requires implementation for it to transcend from text into reality. The timeframe contained
in the plan indicates the years during which action will be taken. Incremental steps will be incorporated into
the annual budgets of each division over time to ensure the City goal is accomplished.

An essential part of the budgeting process is the annual strategic planning session. Held in March, the
strategic planning session is a joint meeting between City Council and City staff to discuss the direction and
future of the City. During this meeting the organization-wide financial and programmatic policies and goals
for the City are reaffirmed by City Council. Some items have high priority and are short-term in nature;
these items have been incorporated into the annual budget. Due to time, fiscal, or political constraints,
other items of lower priority are considered to be long-term goals. These items will be included in future
budgets as warranted.
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Goal LU1: Redevelop NASA Parkway and ensure that the City of Webster establishes
a mixed-use pedestrian-friendly corridor

Evaluate other similar mixed-use projects throughout the region to
facilitate the completion of the NASA Parkway Revitalization Plan

Create a strategy for redeveloping underutilized, antiquated or
substandard properties within the City

Consider the creation of an indoor/outdoor theatre within the NASA
Parkway District for live performances that complement other projects

Goal LU2: Encourage the redevelopment and rehabilitation of older properties
within the City

Research jurisdictional programs that encourage the rehabilitation and
redevelopment of older properties

Work with property owners, potential buyers, and developers for
redevelopment opportunities within the City

Goal LU3: Resolve non-conforming properties and non-conforming uses within the
City when appropriate

1 Continue to monitor non-conforming properties and uses within the City X X X
and enforce non-conforming regulations

Ensure that non-conformities are eliminated when a property is further
developed or expanded

Goal LU4: Ensure that large parcels within the City are developed in a way to
maximize development opportunities

Ensure that larger tracts of land utilize shared detention ponds and other
shared infrastructure

Promote the utilization of planned developments to ensure that large,
2 undeveloped tracks maximize their development potential and provide X X X
for shared amenities and other enhancements

Goal LU5: Foster an increasing amount of single-family residences within the City

Encourage the development of single family homes, townhomes, and
patio homes on vacant residential areas within the City

Facilitate the completion of the Edgewater Planned Development, which
provides for a substantial increase of single-family residences
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Goal LU6: Preserve the integrity of existing neighborhoods to ensure quality
residential areas

Protect existing and future residential development from encroaching or
adjacent incompatible land uses

Ensure that residential properties within the Webdale, Brad Court, and
Green Acres subdivisions remain single-family residential

Goal LU7: Provide a variety of recreation opportunities to meet the existing and
future needs of Webster’s residents

Continue to develop both active and passive recreation areas and
facilities for the municipality’s neighborhoods

Use utility easements for trails and pedestrian connections between
parks and major nodes in the community such as schools, government
offices, and neighborhoods

Continually update the parks plan on a timely basis to coordinate

. - X
recreation opportunities

Goal LU8: Conserve and protect valued natural resources and ensure development is
compatible with the natural environment

Promote the use of floodplains, drainage swales, and wetlands as open
space or amenities

Promote the utilization of native Texas plant species to reduce the
amount of water being utilized for landscaping

X X

Goal TR1: Establish a hierarchy of thoroughfare classifications that facilitate safe and
convenient flow of traffic throughout the community

Acquire additional right-of-way, as needed, to facilitate turn lanes and
acceleration/ deceleration lanes to provide increased traffic capacity
and mobility at intersections

Adopt access management regulations for arterial roadways pertaining
2 to driveways, street connections, medians and median openings, X X X
auxiliary lanes, on-street parking, traffic signals, turn lanes, and
pedestrian and bicycle facilities

3 Require traffic impact studies and mitigation actions for large scale X X X
development proposals

4 Collaborate with TxDOT, H-GAC, and Harris County in achieving desired X X X
infrastructure improvements in conformance with the Thoroughfare
Plan
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Fund and construct a comprehensive pedestrian and bicycle system to
serve both recreational and alternative transportation needs

Pursue Federal and State financial assistance grants for pedestrian and
bicycle transportation projects

Continue aggressive enforcement of speed limits and other traffic laws
near schools, parks, and residential areas

Prioritize sidewalk projects to promote connectivity

Ensure that all transportation projects include landscaping of green

spaces within the right-of-way and other aesthetic enhancements,

consistent with traffic safety and design standards

Develop and implement guidelines and standards to enhance the
aesthetic appeal of the community

Create a program to organize and promote the maintenance and
upkeep of neighborhoods and business districts

Continue to cite and enforce code violations

Enhance and maintain public infrastructure, such as streets, traffic
signals, signage, sidewalks, and parks, especially in highly visible areas of
the community

Generate specific gateway and corridor plans for publicimprovements,
such as traffic signals, landscaping, and entrance signage

Design, fund, and construct appealing monument signage and install
them at unmarked gateways

Utilize plant materials that are proven performers in the region, install
low maintenance, hardy, drought resistant and resilient plant materials
in public rights-of-way

Determine and pursue additional funding sources for enhancement
projects and develop a timeline for submitting applications to necessary
agencies
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Identify and consider alternative solutions for overhead power lines.
Partner with local utility providers to determine cost, timing, and
feasibility of relocating overhead lines underground throughout the City
orin targeted locations such as defined enhancement corridors and
nodes. Incorporate costs to bury overhead power lines along
enhancement corridors into the Capital Improvement Program and
Annual Budget

Amend applicable ordinances, whenever possible, to require utility lines
to be buried, or utility easements to be located at the rear of lots, or
along the perimeter of new subdivisions

Research funding opportunities for enhancing business corridors

Consider the creation of a management district within Webster, which
has the authority to levy an assessment apportioned for improvements
within a focused area

Promote and fund the installation and use of decorative sidewalks,
paved and raised crosswalks, pathways, and trails to create a variety of
pedestrian-friendly environments, including trails within utility corridors

Identify multi-modal corridors to ensure public safety

Research funding opportunities for community enhancement

Create, publicize, and encourage participation in community activities
and events

Create positive partnerships among businesses, property owners, and
the City to foster meaningful activities and initiatives
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Goal PS1: Prevent, control, and reduce crime

Provide an appropriate level of law enforcement service

Foster mutual aid agreements with other local, state, and federal law
enforcement agencies

Maintain an average response time of four minutes or less for priority 1
(life threatening) calls

Utilize innovative policing techniques for reducing crime within the
community

Support neighborhood crime watch groups, citizens police academy
programs, and other volunteer-based initiatives to reduce crime

Goal PS2: Maintain a high level of fire protection service

Ensure that “first out” (engine/aerial/rescue) apparatus has four
personnel assigned per unit, and ancillary and support units are
adequately staffed

Plan for additional personnel and equipment as residential population
exceeds 15,000 or commercial businesses exceed 3,000, and call volume
exceeds 1,500 requests annually

Review and modify the Fire Protection Plan to ensure best practices are
achieved

Monitor and analyze fire station location(s) to provide adequate service
as growth occurs

Provide an average response time of 4 minutes 59 seconds or less for
priority 1 (life threatening) calls

Foster mutual aid agreements with other local, state, and federal law
enforcement agencies

Purchase vehicles and equipment as needed to meet demand or special
conditions

Goal PS3: Achieve an effective emergency management plan

Coordinate with multiple departments, volunteer, non-profit, state, local,
and federal agencies, and surrounding jurisdictions to plan for
emergencies

Ensure that the City’s plan is compliant with State and Federal guidelines
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Ensure accountability, transparency, and integrity in all government
operations

Attract and retain qualified employees who will deliver exceptional
service

Provide quality services that are affordable to the community
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Budget Calendar - Flow Chart

The following chart summarizes the budget process and the various steps leading to the adoption of the Fiscal Year 2020-2021 Budget.

Jan.

Feb. Mar. Apr. May June July Aug. Sept. Oct.

Nov. Dec.

Strategic Planning:

Review and update Capital Improvements Program as needed

Revenue projections developed

Budget orientation

Budget Development:

Budget staff prepares and sends budget materials to divisions

Divisions prepare draft operating budgets

Budget review sessions with City Manager

Budget staff compiles Proposed Annual Budget

Proposed Annual Budget filed with City Secretary and published

City Council budget work sessions

Finalize and Adopt:

Budget staff finalizes Annual Budget

Public hearing on Annual Budget

City Council adopts the Annual Budget

Public hearing on proposed tax rate if necessary

City Council adopts a tax rate

ll lll
!l [l

Annual Budget published

Amend budget if necessary (after fiscal year has begun)
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Fund Structure / Overview

Total Budget - All Funds $ 42,896,260
— Governmental Funds
General Fund $ 23,630,660
Debt Service Funds
General Debt Service Fund $ 2,764,140
Special Revenue Funds
—— Hotel Occupancy Tax Fund $ 638,750
—  Municipal Court Fund $ 40,570
—— Public Safety Fund $ 46,000
—  Grant Fund $ -
— PEG Channel Fund $ -
— Proprietary Funds
— Enterprise Funds
—  Utility Fund $ 6,357,970
—  Utility Debt Service Reserve Fund $ -
L—  Utility Interest & Sinking Fund $ 506,870
— Internal Service Funds
— Equipment Replacement Fund $ 14,000
— Information Technology Fund $ 732,600
L— Employee Benefits Trust Fund $ 2,475,000
— Component Unit
Webster Economic Development Corporation Fund $ 4,729,250
WEDC Debt Service Fund $ 960,450

Note:
All City operating funds listed above are budgeted on an annual basis. The Capital Improvements Program is
not appropriated on an annual basis. It is presented separately in a dedicated section of this document.
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City of Webster Organization Chart
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Budgeted Personnel Positions

Function 2014-15  2015-16  2016-17 2017-18 2018-19 2019-20 2020-21
General Government 25.00 25.00 24.00 23.00 25.00 25.00 26.00
Community Development 14.00 14.00 13.00 13.00 13.00 13.00 12.00
Public Works 22.00 22.00 22.00 22.00 23.00 23.00 23.00
Police 64.00 64.00 66.00 66.00 68.00 68.00 70.00
Fire 17.00 20.00 20.00 21.00 22.00 22.00 21.00
Emergency Management - - 2.00 2.00 - - 1.00
Utilities 17.00 17.00 18.00 17.00 17.00 17.00 20.00
Information Technology 4.00 4.00 3.00 3.00 3.00 3.00 3.00
Total 163.00 166.00 168.00 167.00 171.00 171.00 176.00
Note:

Positions are shown as full-time equivalent (FTE)

Budgeted Personnel Positions
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Budgeted Personnel Positions by Division
(Full-time Equivalents)

Fiscal Year

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

General Fund
General Government

City Secretary 4.00 5.00 5.00 5.00 5.00 5.00 5.00
City Manager 2.00 2.00 1.00 1.00 3.00 3.00 3.00
Finance 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Municipal Court 7.00 6.00 6.00 5.00 5.00 5.00 6.00
Human Resources 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Economic Development 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Community Development
Administration 6.00 6.00 5.00 5.00 5.00 5.00 5.00
Building 7.00 7.00 7.00 7.00 7.00 7.00 6.00
Recreation 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Public Works
Administration 5.00 5.00 5.00 5.00 6.00 6.00 6.00
Maintenance 10.00 10.00 10.00 10.00 10.00 10.00 10.00
Parks Maintenance 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Police
Administration 5.00 6.00 9.00 8.00 8.00 9.00 9.00
Crime Investigation 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Patrol 37.00 36.00 35.00 36.00 36.00 36.00 36.00
Communications 15.00 15.00 15.00 15.00 17.00 16.00 16.00
Code Enforcement - - - - - - 2.00
Fire
Prevention 3.00 3.00 5.00 5.00 7.00 7.00 6.00
Operations 14.00 17.00 15.00 16.00 15.00 15.00 15.00
Emergency Management - - 2.00 2.00 - - 1.00
General Fund Total 142.00 145.00 147.00 147.00 151.00 151.00 153.00
utility Fund
Water 8.50 8.50 8.50 8.50 8.50 8.50 8.50
Wastewater 6.50 6.50 7.50 6.50 6.50 6.50 8.50
Drainage 2.00 2.00 2.00 2.00 2.00 2.00 3.00
Utility Fund Total 17.00 17.00 18.00 17.00 17.00 17.00 20.00
Information Technology Fund
Information Technology 4.00 4.00 3.00 3.00 3.00 3.00 3.00
Information Technology Fund Total 4.00 4.00 3.00 3.00 3.00 3.00 3.00
Total City Positions (FTE) 163.00 166.00 168.00 167.00 171.00 171.00 176.00
Notes:

Around 10-20 seasonal employees are hired during the summer as recreation staff. This count is not reflected above.

Page 42



City of Webster, Texas

Consolidated Statement of Fund Balance

Budget Year 2020 - 2021

Fund Balance at 9/30/2019

Estimated Fund Balance
Revenue *
Expenditures

Subtotal

Estimated at 9/30/2020
% Change from Prior Year
Projected Fund Balance
Revenue !

Expenditures
Subtotal

Projected at 9/30/2021

% Change from Prior Year

* Excludes Use of Prior Years' Fund Balance

Special Revenue Funds

General General Hotel Municipal Public PEG
Fund Debt Service Occupancy 2 Court Safety ° Grant ® Channel 2
$ 14,427,441 $ 721,417 $ 6,486,385 $ 195399 $ 207,897 $ (5,455) $ 275,512
22,983,700 2,668,940 1,420,680 43,040 71,710 28,060 35,000
(23,114,490) (2,767,940) (558,310) (26,140) (27,990) (24,230) -
(130,790) (99,000) 862,370 16,900 43,720 3,830 35,000
$ 14,296,651 $ 622,417 $ 7,348,755 $ 212,299 $ 251,617 $ (1,625) $ 310,512
-0.9% -13.7% 13.3% 8.6% 21.0% -70.2% 12.7%
23,370,630 2,745,280 1,456,390 54,410 17,720 - 35,000
(23,630,660) (2,764,140) (638,750) (40,570) (46,000) - -
(260,030) (18,860) 817,640 13,840 (28,280) - 35,000
$ 14,036,621 $ 603,557 $ 8,166,395 $ 226,139 $ 223,337 $ (1,625) $ 345,512
-1.8% -3.0% 11.1% 6.5% -11.2% 0.0% 11.3%

2 The restricted nature of these funds generally cause revenue to significantly exceed expenditures.

% The large swings in fund balance result from the timing of when funds are received and spent.

4 The accumulation of reserves is intended to cover debt payments associated with a future debt issuance.
® The percentage change is due to the low level of reserves carried in this fund.
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Enterprise Funds Internal Service Funds Component Unit

Utility Utility Debt Utility Equipment Information Employee WEDC WEDC Total
Fund Svc Reserve  Int & Sinking®  Replacement Technology Benefit Trust ° Fund Debt Service All Funds
$ 5,556,265 $ 595,400 $ 37,267 $ 3,980,896 $ 145,776  $ 62 $ 6,274,736 $ 161,252 $ 39,060,250
5,989,110 595,400 512,800 892,940 755,870 2,357,420 4,071,370 968,970 43,395,010
(5,814,430) : (508,620) (550,970)  (746,090)  (2,357,400) (3,709,840)  (965,750) (41,172,200)
174,680 595,400 4,180 341,970 9,780 20 361,530 3,220 2,222,810
$ 5,730,945 $ 1,190,800 $ 41,447 $ 4,322,866 $ 155,556 $ 82 $ 6,636,266 $ 164,472 $ 41,283,060
3.1% 100.0% 11.2% 8.6% 6.7% 32.3% 5.8% 2.0% 5.7%
6,501,260 595,400 507,870 36,760 735,890 2,475,010 4,071,370 963,920 43,566,910
(6,357,970) - (506,870) (14,000) (732,600)  (2,475,000) (4,729,250) (960,450) (42,896,260)
143,290 595,400 1,000 22,760 3,290 10 (657,880) 3,470 670,650
$ 5,874,235 $ 1,786,200 $ 42,447 $ 4,345626 $ 158,846 $ 92 $ 5,978,386 $ 167,942 $ 41,953,710
2.5% 50.0% 2.4% 0.5% 2.1% 12.2% -9.9% 2.1% 1.6%
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City of Webster, Texas
Budget Summary
Budget Year 2020 - 2021

Special Revenue Funds

General General Hotel Municipal Public PEG
Revenues Fund Debt Service Occupancy Court Safety Grant Channel
Property Taxes $ 6,236,240 $ 2,406,020 $ - $ - $ - - $ -
Sales Tax 12,075,000
Franchise & Local Taxes 1,776,880 1,400,000 35,000
Permit Fees 533,700
Court Fines & Fees 690,370 52,640
Charges for Service 423,190
Miscellaneous Income 325,300 9,230 56,390 1,770 17,720
Intergovernmental - -
Other Financing Sources 260,030 18,860 - - 28,280
Total Revenue before
Transfers 22,320,710 2,434,110 1,456,390 54,410 46,000 - 35,000
Transfers from Other Funds 1,309,950 330,030 - - - - -
Total Revenue 23,630,660 2,764,140 1,456,390 54,410 46,000 0 35,000
Expenditures
Personnel $ 17,584,970 $ - $ - $ 15,080 $ - - $ -
Supplies 750,850 6,000 3,430 9,000
Maintenance 1,218,570 -
Services 4,039,170 2,500 531,800 13,060 37,000 - -
Debt Service - 2,761,640
Capital Outlay 37,100
Total Expenditures before
Transfers 23,630,660 2,764,140 537,800 31,570 46,000 - -
Transfers to Other Funds - - 100,950 9,000 - - -
Total Expenditures 23,630,660 2,764,140 638,750 40,570 46,000 - -
Revenue Over / (Under)
Expenditures $ - 3 - $ 817,640 $ 13,840 $ - - 3 35,000

Notes:

Capital project funds are excluded from presentation because they are not part of the annual appropriations
process. Appropriations for capital projects are made on a project basis and carry over until the project

is completed.
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Enterprise Funds Internal Service Funds Component Unit
Utility Utility Debt Utility Equipment Information Employee WEDC WEDC Total

Fund Svc Reserve Int & Sinking Replacement Technology Benefit Trust Fund Debt Service All Funds
$ - $ - $ - $ - $ - $ - $ - $ - $ 8,642,260
4,025,000 16,100,000
3,211,880
533,700
743,010
6,448,080 732,600 2,475,000 10,078,870
53,180 1,000 36,760 3,290 10 46,370 3,470 554,490
- - - 657,880 965,050
6,501,260 - 1,000 36,760 735,890 2,475,010 4,729,250 3,470 40,829,260
- 595,400 506,870 - - - - 960,450 3,702,700
6,501,260 595,400 507,870 36,760 735,890 2,475,010 4,729,250 963,920 44,531,960
$ 1,668,200 $ - $ - $ - $ 345610 $ - $ - $ - $ 19,613,860
934,670 15,190 1,100 1,720,240
730,600 210,330 35,000 2,194,500
1,421,230 2,200 95,070 2,475,000 2,702,670 1,000 11,320,700
- 504,670 959,450 4,225,760
1,000 14,000 66,400 118,500
4,755,700 - 506,870 14,000 732,600 2,475,000 2,738,770 960,450 39,193,560
1,602,270 - - - - - 1,990,480 - 3,702,700
6,357,970 - 506,870 14,000 732,600 2,475,000 4,729,250 960,450 42,896,260
$ 143290 $ 595400 $ 1,000 $ 22,760 $ 3,290 $ 10 $ - $ 3,470 $ 1,635,700
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City of Webster, Texas

Budget Summary History (All Funds) *
Fiscal Years 2018 - 2021

Budget Budget Budget Budget

2017-2018 2018-2019 2019-2020 2020-2021
Resources
Property Taxes $ 6,486,080 $ 7,353,000 $ 8,220,850 $ 8,642,260
Sales Taxes 15,678,000 18,427,000 18,347,000 16,100,000
Franchise & Local Taxes 3,075,050 3,459,720 3,418,680 3,211,880
Permit Fees 522,300 618,030 538,160 533,700
Court Fines & Fees 922,560 976,760 977,150 743,010
Charges for Service 9,355,370 9,649,830 9,976,860 10,078,870
Miscellaneous Income 308,620 677,800 948,940 554,490
Intergovernmental 149,370 25,460 50,500 -
Other Financing Sources 1,230,830 94,470 263,250 965,050
Total Resources before Transfers 37,728,180 41,282,070 42,741,390 40,829,260
Transfers from Other Funds 3,526,040 4,414,400 4,242,550 3,702,700
Total Resources 41,254,220 45,696,470 46,983,940 44,531,960
Expenditures
Personnel 17,063,780 18,300,160 18,825,630 19,613,860
Supplies 1,448,780 1,691,010 1,858,990 1,720,240
Maintenance 2,541,110 2,593,990 2,599,380 2,194,500
Services 8,461,100 7,619,350 8,226,250 11,320,700
Debt Service 3,697,280 4,270,990 4,251,940 4,225,760
Capital Outlay 767,500 1,245,600 1,014,730 118,500
Total Expenditures before Transfers 33,979,550 35,721,100 36,776,920 39,193,560
Transfers to Other Funds 5,166,230 4,739,400 4,847,550 3,702,700
Total Expenditures 39,145,780 40,460,500 41,624,470 42,896,260
Resources Over / (Under) Expenditures $ 2,108,440 $ 5,235,970 $ 5,359,470 $ 1,635,700

! Presented are the budgets as originally adopted by City Council for each fiscal year. Capital projects funds are excluded
from presentation because they are not part of the annual appropriations process. Appropriations for capital projects are
made on a project basis and carry over until the project is completed.

Notes:

Transfers from Other Funds do not match Transfers to Other Funds due to transfers from/to the unappropriated funds

detailed below:

FY 2019 - 2020 includes:

$605,000 transfer from General Fund to General Projects Fund

FY 2018 - 2019 includes:

$125,000 transfer from General Fund to General Projects Fund
$200,000 transfer from Information Technology Fund to IT Projects Fund

FY 2017 - 2018 includes:

$500,000 transfer from General Fund to General Projects Fund
$188,690 transfer from Utility Fund to Water / Sewer Construction Fund
$736,500 transfer from Utility Fund to Debt Service Reserve Fund
$215,000 transfer from Information Technology Fund to IT Projects Fund
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City of Webster, Texas

Comparative Schedule of City-Wide Resources and Expenditures (All Funds) !
Fiscal Years 2018 - 2021

Actual Actual Budget Estimate Budget

2017-2018 2018-2019 2019-2020 2 2019-2020 2 2020-2021 2
Beginning Fund Balance (GAAP) $ 33,502,085 $ 35663,796 $ 39,060,241 $ 39,060,241 $ 41,283,051
Resources
General Fund $ 23274533 $ 23,235,196 $ 24,841,580 $ 22,983,700 $ 23,370,630
General Debt Service Fund 2,155,026 2,812,135 2,838,750 2,668,940 2,745,280
Hotel Occupancy Tax Fund 1,555,952 1,755,901 1,772,770 1,420,680 1,456,390
Court Special Revenue Fund 59,037 59,031 60,110 43,040 54,410
Public Safety Special Rev Fund 100,348 41,170 25,100 71,710 17,720
Grant Fund 136,020 57,456 53,000 28,060 -
PEG Channel Fund 30,342 29,943 35,000 35,000 35,000
Utility Fund 6,900,271 6,168,317 6,478,800 5,989,110 6,501,260
Utility Debt Service Reserve Fund - 595,400 595,400 595,400 595,400
Utility Interest & Sinking Fund 2,008,823 510,720 512,900 512,800 507,870
Equipment Replacement Fund 794,378 1,292,773 888,040 892,940 36,760
Information Technology Fund 851,801 988,574 761,490 755,870 735,890
Employee Benefits Trust Fund 2,468,117 2,455,896 2,452,020 2,357,420 2,475,010
WEDC Fund 4,526,841 4,524,108 4,679,980 4,071,370 4,071,370
WEDC Debt Service Fund 991,275 984,788 977,070 968,970 963,920
Total Resources 45,852,764 45,511,408 46,972,010 43,395,010 43,566,910
Expenditures
General Fund 21,853,476 23,446,941 25,048,300 23,114,490 23,630,660
General Debt Service Fund 2,263,386 2,793,527 2,782,870 2,767,940 2,764,140
Hotel Occupancy Tax Fund 2,097,440 613,837 629,710 558,310 638,750
Court Special Revenue Fund 47,254 54,620 59,000 26,140 40,570
Public Safety Special Rev Fund 11,226 32,190 46,000 27,990 46,000
Grant Fund 143,205 55,727 53,000 24,230 -
PEG Channel Fund - - - - -
Utility Fund 8,292,177 5,588,547 5,809,780 5,814,430 6,357,970
Utility Debt Service Reserve Fund 631,520 - - - -
Utility Interest & Sinking Fund 2,008,600 506,027 509,820 508,620 506,870
Equipment Replacement Fund 373,506 1,295,980 594,000 550,970 14,000
Information Technology Fund 972,596 964,138 775,520 746,090 732,600
Employee Benefits Trust Fund 2,468,113 2,455,877 2,452,000 2,357,400 2,475,000
WEDC Fund 3,363,812 3,520,508 2,220,890 3,709,840 4,729,250
WEDC Debt Service Fund 983,844 974,644 965,950 965,750 960,450
Total Expenditures 45,510,155 42,302,563 41,946,840 41,172,200 42,896,260
Resources Over / (Under) Expenditures $ 342,609 $ 3,208,845 $ 5,025,170 $ 2,222,810 $ 670,650
Ending Fund Balance (Budget) 33,844,694 38,872,641 44,085,411 41,283,051 41,953,701
Adjustments 3 1,819,102 187,600 - - -
Ending Fund Balance (GAAP) $ 35663796 $ 39,060,241 $ 44,085411 $ 41,283,051 $ 41,953,701

! capital projects funds are excluded from presentation because they are not part of the annual appropriations process.
Appropriations for capital projects are made on a project basis and carry over until the project is completed.

2 Resources exclude the use of prior years' fund balance.

3 An adjustment is made to fund balance, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).
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Wcbster

Proposed Annual Budget
Fiscal Year 2020-2021

General Fund Overview

The General Fund is used to account for all current financial resources not required by law or administrative action to be
accounted for in another fund. The primary public functions occur within this fund.

Revenue funding for operations is provided by property taxes, sales tax, franchise fee assessments, permit fees, fines and
forfeitures, charges for services, miscellaneous revenues, and transfers.

The organizational structure of this fund follows that of the function performed by divisions.

General Government

Divisions:

City Council
City Secretary
City Manager
Finance

Community Development

Divisions:

Public Works

Divisions:

Public Safety

Divisions:

Community Development Administration
Building
Recreation

Public Works Administration
Maintenance
Parks Maintenance

Fire Prevention
Fire Operations

Police Administration
Crime Investigation (CID)
Patrol

Communications

Code Enforcement
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Pebster

TEXAS

Proposed Annual Budget
Fiscal Year 2020-2021

General Fund
Statement of Fund Balance

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Unassigned Fund Balance (GAAP) $ 12,996,454 $ 14,390,077 $ 14,427,441 $ 14,427,441 $ 14,296,651
Revenues * 23,274,533 23,235,196 24,841,580 22,983,700 23,370,630
Expenditures (21,853,476) (23,446,941) (25,048,300) (23,114,490) (23,630,660)
Net Increase / (Decrease) in Fund Balance 1,421,057 (211,745) (206,720) (130,790) (260,030)
Ending Unassigned Fund Balance (Budget) $ 14417511 $ 14,178,332 $ 14,220,721 $ 14,296,651 $ 14,036,621
Reconciliation to GAAP:
Ending Unassigned Fund Balance (Budget) $ 14,417511 $ 14,178,332 $ 14,220,721 $ 14,296,651 $ 14,036,621
Adjustment ? (27,434) 249,109 - - -
Unassigned Fund Balance (GAAP) 14,390,077 14,427,441 14,220,721 14,296,651 14,036,621
Assigned Fund Balance (GAAP) 274,270 - - - -
Restricted Fund Balance (GAAP) - - - - -
Non-Spendable Fund Balance (GAAP) 75,304 100,566 100,566 100,566 100,566
Total Fund Balance (GAAP) $ 14,739,651 $ 14,528,007 $ 14,321,287 $ 14,397,217 $ 14,137,187

Notes:
! Excludes Use of Prior Years' Fund Balance

2 An adjustment is made to unassigned fund balance, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

$16,000,000

Fund Balance History

$14,000,000 -
$12,000,000 -
$10,000,000 -

$8,000,000 -

Fund Balance

$6,000,000 -
$4,000,000 -
$2,000,000 -

S A

2018 Actual

2019 Actual

B Unassigned Fund Balance (GAAP)
DORestricted Fund Balance (GAAP)

2020 Budget 2020 Estimated 2021 Projected

Fiscal Year Ending September 30

@ Assigned Fund Balance (GAAP)
B Non-Spendable Fund Balance (GAAP)
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Proposed Annual Budget
Pcbster Fiscal Year 2020-2021

TEXAS

General Fund Recap

Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

Revenues

Property Taxes $ 4,478,040 $ 4,671,624 $ 5972930 $ 5,599,160 $ 6,236,240
Sales Tax 13,410,874 13,273,282 13,760,000 12,075,000 12,075,000
Franchise & Local Taxes 1,834,244 1,824,385 1,733,680 1,796,900 1,776,880
Permit Fees 796,789 491,498 538,160 1,115,760 533,700
Court Fines & Fees 890,760 851,869 921,440 528,880 690,370
Charges for Service 434,809 437,640 431,960 392,640 423,190
Miscellaneous Income 422,618 565,474 472,600 464,550 325,300
Other Financing Sources 1,006,400 1,119,424 1,010,810 1,010,810 1,309,950
Use of Prior Years' Fund Balance - - 206,720 - 260,030

Total Revenue 23,274,533 23,235,196 25,048,300 22,983,700 23,630,660

Expenditures
General Government

City Council 951,904 1,270,358 1,272,250 1,049,290 1,155,620
City Manager 423,640 762,159 719,700 616,580 720,690
Finance 2,416,186 1,714,096 1,674,220 1,551,950 1,695,800
Human Resources 478,253 586,539 597,180 465,850 610,610
Economic Development 395,491 388,250 477,090 445,990 457,650
Community Development 1,826,073 1,932,932 2,009,230 1,849,080 1,903,060
Public Works 3,603,973 3,907,791 4,551,360 4,409,320 3,654,440
Police 8,242,531 8,839,481 9,239,590 8,833,120 9,295,840
Fire 3,270,817 4,045,334 4,507,680 3,893,310 3,983,220
Emergency Management 244,607 - - - 153,730
Total Expenditures 21,853,476 23,446,941 25,048,300 23,114,490 23,630,660
Increase / (Decrease) in Fund Balance $ 1,421,058 $ (211,744) $ - $ (130,790) $ -
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Proposed Annual Budget
“Pebster Fiscal Year 2020-2021

TEXAS

General Fund Revenue Trend

Actual Actual Actual Budget Estimate Budget
2016-2017 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

Revenues

Sales Tax $ 11,798,915 $ 13,410,874 $ 13,273,282 $ 13,760,000 $ 12,075,000 $ 12,075,000
Franchise Fees 1,748,350 1,834,244 1,824,385 1,733,680 1,796,900 1,776,880
Property Taxes 3,618,503 4,478,040 4,671,624 5,972,930 5,599,160 6,236,240
Permits / Fines / Charges / Misc 2,021,544 2,544,976 2,346,580 2,364,160 2,501,830 1,972,560
Intergov't / Transfers / Other . 1,834,891 1,006,400 1,119,424 1,010,810 1,010,810 1,309,950
Total Revenue $ 21,022,202 $ 23,274533 $ 23,235,296 $ 24,841,580 $ 22,983,700 $ 23,370,630
Note:

! Excludes Use of Prior Years' Fund Balance of $206,720 in FY 2019-2020 Budget and $260,030 in FY 2020-2021 Budget

General Fund Revenue Trend

$30,000,000

$25,000,000

$20,000,000 -

$15,000,000 -

$10,000,000 -

$5,000,000 -

[
2017 Actual 2018 Actual 2019 Actual 2020 Budget 2020 Estimate 2021 Budget

@ Sales Tax @ Franchise Fees D Property Taxes @ Permits / Fines / Charges / Misc @Intergov't / Transfers / Other
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Phebster

TEXAS

Proposed Annual Budget
Fiscal Year 2020-2021

Distribution of General Fund Revenues

Sales Tax $ 12,075,000 51.1%
Property Taxes 6,236,240 26.4%
Franchise & Local Taxes 1,776,880 7.5%
Permit Fees 533,700 2.3%
Court Fines & Fees 690,370 2.9%
Charges for Service 423,190 1.8%
Miscellaneous Income 325,300 1.4%
Other Financing Sources 1,569,980 6.6%
Total $ 23,630,660 100.0%
Revenues

Miscellaneous Income
1%

Other Financing Sources

7%

Charges for Service
2%

Court Fines & Fees
0,

Permit Fees
2%

Franchise & Local Taxes
8%

Property Taxes
26%

Sales Tax
51%
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Proposed Annual Budget
mebsﬁ@l: Fiscal Year 2020-2021

001 - General Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Property Taxes
1010 Current Property Tax $ 4542254 $ 4,701,261 $ 6,025000 $ 5,774,650 $ 6,321,000
1050 Delinquent Property Tax (95,747) (44,034) (70,020) (199,160) (105,880)
1200 Penalty and Interest 31,533 14,398 17,950 23,670 21,120
Total Property Taxes 4,478,040 4,671,624 5,972,930 5,599,160 6,236,240
Franchise & Local Taxes
2010 Sales Tax 13,410,874 13,273,282 13,760,000 12,075,000 12,075,000
2050 Mixed Drink Tax 527,591 535,849 492,790 552,900 510,770
2100 Franchise Tax - Electric 1,000,025 980,694 977,630 980,380 980,380
2110 Franchise Tax - Natural Gas 41,448 48,395 44,120 39,780 44,090
2120 Franchise Tax - Cable 136,699 136,387 140,670 131,600 133,990
2150 HB1777 Telecommunications Fee 128,481 123,061 78,470 92,240 107,650
Total Franchise & Local Taxes 15,245,118 15,097,668 15,493,680 13,871,900 13,851,880
Permit Fees
3010 Alarm Registration 21,900 17,050 19,210 15,700 17,730
3050 Construction Permit 588,428 308,392 363,710 966,620 359,710
3100 Fire Protection Permit 69,823 43,867 45,670 21,800 42,000
3150 Food Dealer / Health Permit 40,000 53,100 42,330 52,050 45,940
3200 Mixed Beverage Permit 34,603 29,875 31,400 24,030 29,220
3300 Video Game Permit 5,160 5,464 4,560 5,140 5,200
3345 Ambulance Permit 26,500 21,600 20,230 18,650 22,600
3350 Wrecker Permit 10,375 12,150 11,050 11,770 11,300
Total Permit Fees 796,789 491,498 538,160 1,115,760 533,700
Court Fines & Fees
4010 Court Fine & Fee 804,979 768,152 831,260 464,650 616,400
4050 Warrant Fee 57,602 57,503 61,010 44,620 51,060
4100 City's 10% of State Tax 28,178 26,214 29,170 19,610 22,910
Total Court Fines & Fees 890,760 851,869 921,440 528,880 690,370
Charges for Service
5050 Recreation Programs 43,704 41,314 42,560 17,530 36,570
5070 Agreement - Nassau Bay 88,054 94,614 89,180 96,160 95,390
5075 Agreement - Lakeview 65,573 65,556 67,650 56,490 61,080
5080 Agreement - Southeast VFD 24,000 24,000 24,000 24,000 24,000
5090 Agreement - CLEMC 58,196 57,252 57,400 57,400 57,400
5095 Agreement - Acadian 131,083 121,000 121,000 121,000 121,000
5350 Civic Center Rental 17,895 27,790 23,890 16,560 22,230
5360 Recreation / Meeting Room Rental 1,005 1,130 1,150 710 1,010
5370 Park Rental 5,300 4,985 5,130 2,790 4,510
Total Charges for Service 434,809 437,640 431,960 392,640 423,190
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Wcbster

Proposed Annual Budget
Fiscal Year 2020-2021

Object Description

Miscellaneous Income

6010
6015
6050
6070
6100
6120
6150
6300

Police Fees

Alarm Fees

Interest Income

Unrealized Gain / Loss
Other Income

Insurance Reimbursements
Sale of City Assets

Cash Over / Short

Total Miscellaneous Income

Other Financing Sources

8200
8202
8211
8214
8219
8999

Transfer from WEDC Fund
Transfer from Utility Fund
Transfer from HOT Fund
Transfer from Street Constr Fund
Transfer from Muni Court Fund
Use of PY Fund Balance

Total Other Financing Sources

General Fund

001 - General Fund

Revenues
Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

3,460 2,135 3,300 2,490 2,700
39,925 50,525 38,290 25,820 38,760
218,112 271,198 294,850 158,180 130,140

(23,999) 72,923 - 25,420 -
91,312 152,747 80,140 36,600 88,740
82,269 14,305 43,150 10,810 35,370
11,638 1,641 12,870 205,230 29,590

(100) - - - -
422,618 565,474 472,600 464,550 325,300
700,000 700,000 700,000 700,000 700,000
250,000 250,000 250,000 250,000 500,000
44,400 44,400 48,810 48,810 100,950

- 113,024 - - -
12,000 12,000 12,000 12,000 9,000
- - 206,720 - 260,030
1,006,400 1,119,424.00 1,217,530 1,010,810 1,569,980
$ 23,274,533 $ 23,235,196 $ 25,048,300 $ 22,983,700 $ 23,630,660
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Phebster

TEXAS

Proposed Annual Budget
Fiscal Year 2020-2021

General Fund Expenditures by Function

General Government $

Community Development
Public Works
Public Safety

Total $

4,640,370 19.6%
1,903,060 8.1%
3,654,440 15.5%
13,432,790 56.8%
23,630,660 100.0%

2020-2021 Expenditures by Function

Public Safety
57%

General Government
20%

Community Development
8%

Public Works
15%
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Proposed Annual Budget
Pcbster Fiscal Year 2020-2021

TEXAS

001 - General Fund
Division Summary

Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

City Council

City Council $ 275,964 $ 563,012 $ 517,180 $ 467,160 $ 516,900

City Secretary 675,940 707,346 755,070 582,130 638,720

Total - City Council 951,904 1,270,358 1,272,250 1,049,290 1,155,620
City Manager

City Manager 423,640 762,159 719,700 616,580 720,690

Total - City Manager 423,640 762,159 719,700 616,580 720,690
Finance

Finance 1,781,508 1,009,200 968,670 940,620 971,490

Municipal Court 634,678 704,896 705,550 611,330 724,310

Total - Finance 2,416,186 1,714,096 1,674,220 1,551,950 1,695,800
Human Resources

Human Resources 478,253 586,539 597,180 465,850 610,610

Total - Human Resources 478,253 586,539 597,180 465,850 610,610
Economic Development

Economic Development 395,491 388,250 477,090 445,990 457,650

Total - Economic Development 395,491 388,250 477,090 445,990 457,650
Community Development

CD - Administration 652,532 682,814 674,430 654,550 685,790

CD - Building 747,238 785,243 823,290 782,710 738,080

CD - Recreation 426,302 464,875 511,510 411,820 479,190

Total - Community Development 1,826,073 1,932,932 2,009,230 1,849,080 1,903,060
Public Works

PW - Administration 752,799 963,520 1,020,850 1,002,890 956,450

PW - Maintenance 1,981,364 1,926,215 2,281,110 2,197,760 1,585,130

PW - Parks Maintenance 869,810 1,018,057 1,249,400 1,208,670 1,112,860

Total - Public Works 3,603,973 3,907,791 4,551,360 4,409,320 3,654,440
Police

Police - Administration 1,598,737 1,635,259 2,116,320 1,991,910 2,008,630

Police - CID 864,244 1,006,465 1,026,840 1,007,160 1,000,830

Police - Patrol 4,395,635 4,683,959 4,658,630 4,514,530 4,623,080

Police - Communications 1,383,915 1,513,798 1,437,800 1,319,520 1,434,470

Police - Code Enforcement - - - - 228,830

Total - Police 8,242,531 8,839,481 9,239,590 8,833,120 9,295,840
Fire

Fire - Prevention 921,863 1,056,028 1,169,650 750,060 979,880

Fire - Operations 2,348,953 2,989,306 3,338,030 3,143,250 3,003,340

Total - Fire 3,270,817 4,045,334 4,507,680 3,893,310 3,983,220
Emergency Management

Emergency Management 244,607 - - - 153,730

Total - Emergency Management 244,607 - - - 153,730

General Fund $ 21,853,476 $ 23,446,941 $ 25,048,300 $ 23,114,490 $ 23,630,660
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Proposed Annual Budget
“Pebster Fiscal Year 2020-2021

TEXAS

001 - General Fund
Category Summary

Actual Actual Budget Estimate Budget

Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
0000 Personnel $ 15,154,908 $ 16,231,301 $ 17,021,420 $ 15,863,070 $ 17,584,970
1000 Supplies 742,488 813,934 965,870 751,200 750,850
2000 Maintenance 998,928 1,321,571 1,391,070 1,344,440 1,218,570
3000 Services 2,876,429 3,982,948 4,020,480 3,531,050 4,039,170
7000 Capital Outlay 116,758 142,391 375,230 353,000 37,100
8000 Other Financing Uses 1,963,965 954,795 1,274,230 1,271,730 -

General Fund $ 21,853,476 $ 23,446,941 $ 25,048,300 $ 23,114,490 $ 23,630,660

2020-2021 Expenditures by Category

Capital Outlay _ Other Financing Uses

Services 0% / 0%

17%

Maintenance
5%

Supplies
3% ‘

Personnel
75%
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Proposed Annual Budget
mebsﬁ@l: Fiscal Year 2020-2021
001 - General Fund
Line Item Detail

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 10,060,670 $ 10,771,995 $ 11,355,210 $ 10,557,970 $ 11,599,790
0150 Overtime 364,644 590,907 502,520 539,630 402,280
0200 Taxes 811,309 828,373 904,260 830,320 947,810
0250 Retirement 1,830,893 1,958,701 2,072,240 1,946,570 2,118,350
0300 Group Insurance 1,940,089 1,927,750 2,006,780 1,827,540 2,352,060
0310 WI/C Insurance 91,848 94,503 112,180 105,990 110,400
0320 Disability Insurance 55,455 59,072 68,230 55,050 54,280
Total Personnel 15,154,908 16,231,301 17,021,420 15,863,070 17,584,970
Supplies
1050 Certificate & Award 29,355 18,736 24,340 12,030 23,490
1100 Chemical 8,360 14,550 13,560 8,840 13,560
1200 Fire Prevention Supplies 3,731 8,457 8,230 4,000 8,700
1230 Holiday Supplies 12,018 38,316 33,150 30,740 33,150
1234 July 4 Celebration Committee 40,289 37,276 40,000 25,000 45,000
1250 Investigative Supplies 3,207 4,961 4,000 3,000 4,740
1300 Kitchen & Janitorial 41,830 46,401 47,950 47,900 47,820
1400 Office & Postage 72,233 77,234 90,930 68,950 84,830
1450 Office Furnishings 53,652 30,898 143,260 137,230 4,200
1600 Safety & Health 37,042 31,945 39,510 38,750 47,890
1650 Shop Supplies 5,154 3,275 6,100 6,220 6,100
1700 Small Tools & Equipment 152,199 212,305 195,040 165,160 173,650
1850 Uniform & Apparel 119,241 134,289 130,820 101,490 122,280
1900 Vehicle & Eqgpt. Supplies 164,178 155,290 188,980 101,890 135,440
Total Supplies 742,488 813,934 965,870 751,200 750,850
Maintenance
2050 Building Maintenance 265,272 361,886 336,000 357,080 298,770
2100 Property Maintenance 60,794 133,974 145,500 143,000 110,000
2150 K-9 Maintenance 3,173 5,818 5,700 3,670 -
2200 Machine & Eqpt. Maintenance 28,095 34,462 48,050 35,850 59,850
2250 Signage Maintenance 20,723 40,461 57,000 49,000 39,000
2300 Street Maintenance 90,534 238,086 250,000 250,000 120,000
2450 Vehicle Maintenance 292,556 235,949 199,210 158,180 203,230
2900 Service Contracts 210,389 242,175 302,200 300,260 340,310
2910 OSSI Support Services 27,391 28,761 47,410 47,400 47,410
Total Maintenance 998,928 1,321,571 1,391,070 1,344,440 1,218,570
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Proposed Annual Budget
Fiscal Year 2020-2021

Wcbster

001 - General Fund
Line Item Detail

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Services

3010 Animal Control 10,036 17,514 15,500 19,310 18,000
3030 Attorney 100,604 341,226 260,000 260,000 260,000
3050 Auditor 38,141 39,073 40,950 32,410 40,950
3060 Contract Services 59,352 97,556 162,000 127,500 221,500
3070 Personnel Services 80,665 97,318 98,000 80,000 98,000
3080 Financial 66,382 80,647 84,700 92,210 98,360
3090 Codification 3,142 3,435 4,740 2,660 4,740
3110 Communication 146,696 158,192 156,100 163,640 179,330
3130 Consultant / Prof. Services 21,585 66,694 127,000 126,400 97,420
3150 Court 57,825 61,670 70,030 40,000 70,030

3160 Deployment Expense - 5,007 - - -
3170 Disposal 846 478 1,000 500 1,000
3190 Dues, Subscriptions, Books 56,213 53,406 61,380 46,900 57,160
3210 Election 240 6,015 5,800 280 5,800
3230 EMS Services 40,000 394,000 394,000 394,000 394,000
3240 Investigative Services 1,736 1,720 3,180 1,800 6,840
3250 Employee Program 49,821 84,196 113,730 60,000 108,730
3290 Fire Services 1,239 1,978 6,000 2,000 6,000
3310 General Insurance 217,088 213,707 218,380 230,360 219,980

3312 Secl125 Admin Fees 4,120 - - - -
3330 Janitorial Services 101,018 107,238 108,520 97,910 107,040
3340 Medical Services 1,431 5,228 2,000 - 1,000
3350 Jury Trials 1,760 3,430 4,800 2,000 4,800
3390 Mosquito Control 9,537 7,503 15,500 8,000 15,500
3430 Legal Notices 9,806 13,182 16,000 10,000 16,000
3440 Technology Services 15,508 19,462 27,130 22,240 27,130
3470 Pre-Employment 16,353 17,236 13,500 9,750 13,500
3490 Printing 22,902 28,802 32,770 19,260 35,770
3510 Prisoner Support 7,112 6,048 10,950 5,600 10,950
3530 Professional Development 207,137 272,212 320,930 183,910 335,650

3570 Publications 5,644 5,182 30,300 23,000 -
3590 Public Relations 46,431 61,348 114,700 45,080 110,350
3600 Recreation Program 48,270 77,763 95,510 71,000 95,510
3610 Recycling 349 642 700 800 700
3630 Rentals 7,110 13,164 8,200 7,800 9,200
3670 Street Lights 187,275 202,178 210,000 190,000 200,000
3690 Tax Appraisal 47,483 53,696 59,000 61,620 60,000
3710 Tax Collection 6,424 6,691 6,500 6,990 7,000
3750 Uniform Service 13,740 13,849 24,130 14,570 24,730
3770 Utilities 237,910 284,659 241,400 242,770 238,740
3780 Water Charges 62,631 49,147 50,890 66,430 61,700
3790 Warrant Collection 1,788 1,774 2,250 1,800 2,250
3810 City Council Contingency 10,600 26,600 26,000 26,270 26,000
3820 City Manager Contingency 10,841 19,486 47,370 5,340 40,000
3880 Information Technology 841,641 962,595 728,940 728,940 707,810
Total Services 2,876,429 3,982,948 4,020,480 3,531,050 4,039,170
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Proposed Annual Budget
Fiscal Year 2020-2021

Object Description

Capital Outlay
7050 Building & Property
7100 Computer System
7200 Machine & Equipment
7250 Vehicles

Total Capital Outlay

Other Financing Uses
8008 Transfer to Equipment Repl Fund
8014 Transfer to Street Constr Fund
8021 Transfer to General Projects Fund
8042 Transfer to Grant Fund
8075 Transfer to Emer Mgmt Fund

Total Other Financing Uses

General Fund

001 - General Fund
Line Item Detail

Actual Actual Budget Estimate Budget

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

- - - - 7,100
43,368 6,995 - - -
73,391 135,396 41,230 19,000 -

- - 334,000 334,000 30,000

116,758 142,391 375,230 353,000 37,100
587,430 788,070 666,730 666,730 -
850,000 - - - -
500,000 125,000 605,000 605,000 -
26,179 13,904 2,500 - -
356 27,821 - - -
1,963,965 954,795 1,274,230 1,271,730 -

$ 21,853,476 $ 23,446,941 $ 25,048,300 $ 23,114,490 $ 23,630,660
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mebsf@l; Fiscal Year 2020-2021

FY 2020-21 Capital Expenditures

General Fund
PW Parks Maintenance

7100 Parks office expansion $ 7,100

Police Code Enforcement
7250  Truck 30,000
General Fund $ 37,100

FY 2020-21 Supplemental Requests

General Fund
Police Code Enforcement
7250  Truck $ 30,000

General Fund $ 30,000
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Proposed Annual Budget
Fiscal Year 2020-2021

001 - General Fund / City Council (82100-00)

Object Description

Personnel

0100
0200
0310

Supplies

1050
1400
1450
1850

Services

3030
3050
3110
3190
3310
3330
3490
3530
3590
3770
3810

Salary & Wages
Taxes
WI/C Insurance

Total Personnel

Certificate & Award
Office & Postage
Office Furnishings
Uniform and Apparel

Total Supplies

Attorney

Auditor

Communication

Dues, Subscriptions, Books
General Insurance
Janitorial Services
Printing

Professional Development
Public Relations

Utilities

City Council Contingency

Total Services

City Council

Actual Actual Budget Estimate Budget

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
$ 36,000 $ 54,000 $ 54,000 $ 54,000 $ 54,000
3,249 4,415 5,180 4,690 5,180
49 54 70 70 70
39,298 58,469 59,250 58,760 59,250
3,618 1,742 4,000 1,000 4,000
2,768 10,305 5,300 3,000 5,300
- - 200 - 200
892 932 1,800 1,000 1,800
7,279 12,978 11,300 5,000 11,300
100,604 341,226 260,000 260,000 260,000
38,141 39,073 40,950 32,410 40,950
4,060 4,561 3,850 3,200 3,850
4,560 4,394 5,150 4,420 4,900
17,297 21,444 17,280 18,250 17,280
2,642 2,426 2,820 2,620 2,640
534 591 800 600 800
14,482 15,291 25,000 21,880 25,000
26,841 20,932 54,200 22,000 53,800
9,628 15,028 10,580 11,750 11,130
10,600 26,600 26,000 26,270 26,000
229,388 491,565 446,630 403,400 446,350
$ 275,964 $ 563,012 $ 517,180 $ 467,160 $ 516,900
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Proposed Annual Budget
Fiscal Year 2020-2021

001 - General Fund / City Secretary (82101-00)

Object Description

Personnel

0100
0150
0200
0250
0300
0310
0320

Supplies

1230
1300
1400
1450
1700

Salary & Wages
Overtime

Taxes

Retirement

Group Insurance
W/C Insurance
Disability Insurance

Total Personnel

Holiday Supplies

Kitchen & Janitorial
Office & Postage

Office Furnishings

Small Tools & Equipment

Total Supplies

Maintenance

2900

Services

3090
3110
3170
3190
3210
3310
3330
3430
3490
3530
3770
3780
3880

Service Contracts

Total Maintenance

Codification
Communication

Disposal

Dues, Subscriptions, Books
Election

General Insurance
Janitorial Services

Legal Notices

Printing

Professional Development
Utilities

Water Charges
Information Technology

Total Services

City Secretary

Actual Actual Budget Estimate Budget

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
$ 330,815 $ 348,746 $ 413,020 $ 312,510 $ 308,480
330 1,924 1,000 1,150 1,000
24,661 25,950 30,410 22,010 24,580
57,321 61,546 73,700 55,790 55,550
75,883 61,202 58,840 47,980 68,440
488 496 530 500 440
1,865 1,898 2,130 1,270 1,480
491,364 501,761 579,630 441,210 459,970
1,034 167 800 150 800
1,110 1,267 1,900 1,470 1,620
4,350 4,476 4,500 5,300 4,500

38,940 1,688 - - -
3,053 718 1,000 - 1,000
48,486 8,315 8,200 6,920 7,920
5,669 43,697 20,120 19,400 20,120
5,669 43,697 20,120 19,400 20,120
3,142 3,435 4,740 2,660 4,740
2,089 1,873 1,640 1,510 1,610
846 478 1,000 500 1,000
1,290 2,173 2,620 1,500 2,450
240 6,015 5,800 280 5,800
2,863 2,722 3,060 3,020 3,060
3,068 3,260 3,250 3,020 3,040
9,806 13,182 16,000 10,000 16,000
12,180 17,251 18,000 10,510 18,000
11,067 14,855 18,100 7,000 19,300
11,085 17,255 12,160 13,500 12,810
976 784 750 1,100 940
71,770 70,290 60,000 60,000 61,960
130,422 153,572 147,120 114,600 150,710
$ 675940 $ 707,346 $ 755,070 $ 582,130 $ 638,720
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Proposed Annual Budget
Fiscal Year 2020-2021

001 - General Fund / City Manager (82200-00)

Wcbster

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 294,785 $ 521,592 $ 469,680 $ 414910 $ 471,840
0150 Overtime - 36 - - 50
0200 Taxes 18,056 27,049 26,400 26,720 36,640
0250 Retirement 51,027 91,254 83,780 72,970 84,700
0300 Group Insurance 10,965 26,016 27,030 32,510 31,430
0310 WI/C Insurance 293 2,533 3,200 3,020 3,160
0320 Disability Insurance 1,483 2,327 2,860 1,760 2,210
Total Personnel 376,609 670,808 612,950 551,890 630,030
Supplies
1300 Kitchen & Janitorial 228 282 1,140 880 980
1400 Office & Postage 1,458 899 1,650 1,500 1,450
1450 Office Furnishings 1,195 - - - -
1700 Small Tools & Equipment 1,084 - 1,100 700 1,100
1900 Vehicle & Eqgpt. Supplies 808 600 750 640 570
Total Supplies 4,773 1,781 4,640 3,720 4,100
Maintenance
2450 Vehicle Maintenance 705 290 1,000 500 1,000
Total Maintenance 705 290 1,000 500 1,000
Services
3110 Communication 1,555 2,337 2,290 2,980 2,200
3190 Dues, Subscriptions, Books 3,025 3,437 3,560 3,120 4,900
3310 General Insurance 4,604 4,397 4,600 6,440 6,200
3330 Janitorial Services 1,089 1,084 1,150 1,070 1,080
3490 Printing 216 278 400 260 1,300
3530 Professional Development 9,373 7,069 7,500 7,230 10,500
3590 Public Relations 731 787 900 - 500
3770 Utilities 3,917 6,126 4,320 4,800 4,550
3780 Water Charges 190 151 450 660 560
3820 City Manager Contingency 10,841 19,486 47,370 5,340 40,000
3880 Information Technology 4,240 7,330 13,770 13,770 13,770
Total Services 39,782 52,481 86,310 45,670 85,560
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 1,770 36,800 14,800 14,800 -
Total Other Financing Uses 1,770 36,800 14,800 14,800 -
City Manager $ 423,640 $ 762,159 $ 719,700 $ 616,580 $ 720,690
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mebs@l: Fiscal Year 2020-2021

001 - General Fund / Finance (82301-00)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 498,302 $ 522,078 $ 502,540 $ 467,090 $ 482,230
0200 Taxes 37,559 37,960 36,890 31,030 37,970
0250 Retirement 86,256 91,634 89,640 82,480 86,560
0300 Group Insurance 64,697 56,082 46,890 51,770 54,780
0310 W!/C Insurance 724 705 780 740 680
0320 Disability Insurance 2,826 2,968 3,150 2,420 2,330
Total Personnel 690,363 711,426 679,890 635,530 664,550
Supplies
1300 Kitchen & Janitorial 1,515 1,618 2,280 1,760 1,950
1400 Office & Postage 7,689 9,520 15,200 15,200 11,000
1700 Small Tools & Equipment 401 - - - -
Total Supplies 9,605 11,138 17,480 16,960 12,950
Maintenance
2200 Machine & Eqgpt. Maintenance 1,107 189 1,120 1,300 1,120
2900 Service Contracts 32,557 36,786 38,500 50,640 42,510
Total Maintenance 33,664 36,976 39,620 51,940 43,630
Services
3080 Financial 56,959 70,932 73,200 84,210 88,360
3110 Communication 2,548 4,171 4,200 4,210 4,080
3190 Dues, Subscriptions, Books 4,790 4,552 5,320 3,000 4,450
3310 General Insurance 5,865 7,385 7,660 6,090 7,660
3312 Sec 125 Admin Fees 4,120 - - - -
3330 Janitorial Services 4,425 5,063 4,630 4,310 4,330
3490 Printing 3,937 3,885 4,150 3,840 4,450
3530 Professional Development 5,164 6,939 13,430 6,000 14,830
3690 Tax Appraisal 47,483 53,696 59,000 61,620 60,000
3710 Tax Collection 6,424 6,691 6,500 6,990 7,000
3770 Utilities 15,847 32,170 17,350 19,270 18,270
3780 Water Charges 1,229 996 910 1,320 1,130
3880 Information Technology 32,090 53,180 35,330 35,330 35,800
Total Services 190,880 249,660 231,680 236,190 250,360
Capital Outlay
7200 Machine & Equipment 6,995 - - - -
Total Capital Outlay 6,995 - - - -
Other Financing Uses
8014 Transfer to Street Const Fund 850,000 - - - -
Total Other Financing Uses 850,000 - - - -
Finance $ 1,781,508 $ 1,009,200 $ 968,670 $ 940,620 $ 971,490
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Proposed Annual Budget
Fiscal Year 2020-2021

001 - General Fund / Municipal Court (82302-00)

Wcbster

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 334,588 $ 367,547 $ 360,220 $ 329,240 $ 369,540
0200 Taxes 26,340 27,706 28,820 25,610 29,530
0250 Retirement 44,589 48,135 50,840 44,080 52,380
0300 Group Insurance 60,768 62,996 59,720 50,960 69,840
0310 W!/C Insurance 448 473 540 510 510
0320 Disability Insurance 1,490 1,598 1,770 1,340 1,400
Total Personnel 468,222 508,454 501,910 451,740 523,200
Supplies
1300 Kitchen & Janitorial 1,173 1,267 1,900 1,470 1,620
1400 Office & Postage 5,696 6,263 7,400 6,000 7,400
1450 Office Furnishings - - 4,060 3,660 -
Total Supplies 6,869 7,530 13,360 11,130 9,020
Maintenance
2050 Building Maintenance 3,405 3,294 3,700 3,000 3,700
2900 Service Contracts 11,951 12,462 13,900 12,500 13,900
Total Maintenance 15,356 15,756 17,600 15,500 17,600
Services
3080 Financial 9,422 9,715 11,500 8,000 10,000
3110 Communication 1,023 1,005 680 600 650
3150 Court 57,825 61,670 70,030 40,000 70,030
3190 Dues, Subscriptions, Books 913 215 1,130 650 1,130
3310 General Insurance 3,343 3,698 3,590 3,530 3,590
3330 Janitorial Services 3,992 3,968 4,240 3,940 3,960
3350 Jury Trials 1,760 3,430 4,800 2,000 4,800
3490 Printing 486 1,722 2,480 1,500 2,480
3530 Professional Development 6,256 3,390 5,950 2,800 5,950
3770 Utilities 14,457 15,034 15,870 17,630 16,720
3780 Water Charges 976 784 750 1,100 940
3790 Warrant Collection 1,788 1,774 2,250 1,800 2,250
3880 Information Technology 41,990 66,750 49,410 49,410 51,990
Total Services 144,231 173,156 172,680 132,960 174,490
Municipal Court $ 634,678 $ 704,896 $ 705,550 $ 611,330 $ 724,310
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Wcbster

Proposed Annual Budget
Fiscal Year 2020-2021

001 - General Fund / Human Resources (82401-00)

Object Description

Personnel

0100
0150
0200
0250
0300
0310
0320

Supplies

1050
1300
1400
1700
1850

Services

3110
3130
3190
3250
3310
3330
3470
3490
3530
3770
3780
3880

Salary & Wages
Overtime

Taxes

Retirement

Group Insurance
W/C Insurance
Disability Insurance

Total Personnel

Certificate & Award
Kitchen & Janitorial
Office & Postage

Small Tools & Equipment
Uniform & Apparel

Total Supplies

Communication
Consultant / Prof. Services
Dues, Subscriptions, Books
Employee Program
General Insurance
Janitorial Services
Pre-Employment

Printing

Professional Development
Utilities

Water Charges
Information Technology

Total Services

Human Resources

Actual Actual Budget Estimate Budget

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
$ 242,840 $ 261,693 274,020 $ 237,850 $ 252,950
196 1,765 500 - 1,200
18,565 18,873 20,290 16,820 19,980
42,072 46,245 48,780 42,740 45,620
36,301 33,043 32,680 28,750 37,940
350 364 420 400 360
1,398 1,501 1,680 1,190 1,240
341,722 363,484 378,370 327,750 359,290
21,618 12,818 15,340 10,500 15,340
759 821 1,140 880 980
1,840 2,410 2,200 2,350 3,000
- - - - 5,500
737 252 750 250 750
24,955 16,300 19,430 13,980 25,570
536 448 410 360 390
1,400 33,000 14,000 14,000 44,420
2,190 2,818 2,360 2,500 2,860
49,821 84,196 113,730 60,000 108,730
1,111 1,056 1,110 1,170 1,110
1,372 1,358 1,460 1,360 1,360
16,353 17,236 13,500 9,750 13,500
- - 250 - 250
8,232 21,521 24,000 5,600 23,700
4,950 7,744 5,450 6,060 5,740
582 468 450 660 560
25,030 36,910 22,660 22,660 23,130
111,576 206,755 199,380 124,120 225,750
$ 478,253 $ 586,539 597,180 $ 465,850 $ 610,610
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Proposed Annual Budget
mebs@l: Fiscal Year 2020-2021

001 - General Fund / Economic Development (82700-00)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 265,720 $ 259,358 $ 301,440 $ 292,800 $ 304,770
0150 Overtime 184 - - - -
0200 Taxes 20,728 19,820 22,900 22,800 23,860
0250 Retirement 46,028 45,502 53,770 52,190 54,710
0300 Group Insurance 32,027 24,348 40,370 26,930 47,170
0310 WI/C Insurance 399 395 460 440 430
0320 Disability Insurance 1,520 1,447 1,890 1,630 1,470
Total Personnel 366,607 350,870 420,830 396,790 432,410
Supplies
1300 Kitchen & Janitorial 696 750 1,140 880 980
1400 Office & Postage 460 1,050 1,300 1,300 1,300
1700 Small Tools & Equipment 491 270 500 500 500
Total Supplies 1,647 2,070 2,940 2,680 2,780
Services
3110 Communication 494 448 410 360 390
3310 General Insurance 1,111 1,056 1,110 1,170 1,110
3330 Janitorial Services 1,037 1,023 1,100 1,020 1,020
3530 Professional Development - 410 500 400 500
3570 Publications 5,644 5,182 30,300 23,000 -
3590 Public Relations 513 1,117 800 800 800
3770 Utilities 3,726 5,825 4,100 4,560 4,310
3780 Water Charges 582 468 450 660 560
3880 Information Technology 14,130 19,780 14,550 14,550 13,770
Total Services 27,238 35,310 53,320 46,520 22,460
Economic Development $ 395491 $ 388,250 $ 477,090 $ 445990 $ 457,650
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Proposed Annual Budget
mebs@l: Fiscal Year 2020-2021

001 - General Fund / CD Administration (82501-01)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 402,791 $ 408,169 $ 409,500 $ 412,790 $ 426,570
0150 Overtime 703 2,381 1,200 1,880 1,800
0200 Taxes 30,943 30,954 31,240 31,520 33,670
0250 Retirement 69,865 72,009 73,060 73,900 76,890
0300 Group Insurance 61,878 55,329 53,690 53,360 62,910
0310 WI/C Insurance 920 930 990 940 950
0320 Disability Insurance 2,345 2,297 2,590 2,330 2,070
Total Personnel 569,446 572,068 572,270 576,720 604,860
Supplies
1300 Kitchen & Janitorial 1,173 1,267 1,900 1,470 1,620
1400 Office & Postage 13,415 12,006 12,220 8,000 8,420
1450 Office Furnishings 1,297 1,388 - - -
1700 Small Tools & Equipment 2,395 - 3,500 3,590 590
1850 Uniform & Apparel 386 260 360 300 360
1900 Vehicle & Eqpt. Supplies 274 486 390 140 250
Total Supplies 18,940 15,407 18,370 13,500 11,240
Maintenance
2200 Machine & Eqgpt. Maintenance 309 - 500 - 500
2450 Vehicle Maintenance 222 335 250 300 250
2900 Service Contracts 9,580 9,398 12,350 9,500 12,350
Total Maintenance 10,111 9,733 13,100 9,800 13,100
Services
3110 Communication 811 786 680 600 650
3130 Consultant / Prof. Services - 15,322 13,000 500 3,000
3190 Dues, Subscriptions, Books 2,623 205 2,120 1,710 1,820
3310 General Insurance 3,383 3,216 3,380 3,570 3,380
3330 Janitorial Services 1,442 1,331 1,420 1,320 1,330
3490 Printing 1,629 667 1,800 700 1,800
3530 Professional Development 5,655 4,527 6,600 3,500 7,790
3770 Utilities 4,836 7,542 5,310 5,900 5,590
3780 Water Charges 976 784 750 1,100 940
3880 Information Technology 28,270 40,560 35,350 35,350 30,290
Total Services 49,625 74,941 70,410 54,250 56,590
Capital Outlay
7100 Computer System - 6,995 - - -
Total Capital Outlay - 6,995 - - -
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 4,410 3,670 280 280 -
Total Other Financing Uses 4,410 3,670 280 280 -
CD Administration $ 652,532 $ 682,814 $ 674,430 $ 654,550 $ 685,790
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Proposed Annual Budget
Fiscal Year 2020-2021

001 - General Fund / CD Building (82501-02)

Wcbster

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 447,133 $ 457,768 $ 474,440 $ 480,010 $ 435,210
0150 Overtime - 48 1,000 - 900
0200 Taxes 34,255 33,974 37,280 36,510 34,440
0250 Retirement 77,399 80,313 83,990 85,580 78,280
0300 Group Insurance 87,560 87,163 92,350 91,190 84,860
0310 WI/C Insurance 1,294 1,309 1,450 1,370 1,210
0320 Disability Insurance 2,529 2,607 2,930 2,650 2,080
Total Personnel 650,169 663,182 693,440 697,310 636,980
Supplies
1300 Kitchen & Janitorial 1,649 1,779 2,650 2,040 2,270
1400 Office & Postage 1,901 2,110 3,600 1,200 3,600
1450 Office Furnishings 5,976 2,197 - - -
1600 Safety & Health 432 464 700 500 700
1700 Small Tools & Equipment - 6,876 250 - 250
1850 Uniform & Apparel 699 686 700 700 560
1900 Vehicle & Eqpt. Supplies 2,949 2,852 3,360 1,850 2,520
Total Supplies 13,606 16,965 11,260 6,290 9,900
Maintenance
2450 Vehicle Maintenance 2,719 1,672 2,000 1,200 1,700
2900 Service Contracts 4,026 4,014 4,850 4,300 4,850
Total Maintenance 6,745 5,686 6,850 5,500 6,550
Services
3060 Contract Services 2,978 980 35,000 500 17,500
3110 Communication 3,846 3,144 1,870 2,280 3,210
3130 Consultant / Prof. Services - 1,598 - - -
3190 Dues, Subscriptions, Books 4,035 1,857 2,000 2,600 1,200
3310 General Insurance 5,095 4,844 5,090 5,380 5,090
3330 Janitorial Services 2,412 2,381 2,550 2,370 2,380
3490 Printing 434 1,161 1,000 500 1,000
3530 Professional Development 7,780 8,044 9,800 4,000 8,500
3770 Utilities 8,672 13,541 9,540 10,600 10,040
3780 Water Charges 1,368 1,101 1,050 1,540 1,310
3880 Information Technology 33,920 52,510 35,590 35,590 34,420
Total Services 70,539 91,161 103,490 65,360 84,650
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 6,180 8,250 8,250 8,250 -
Total Other Financing Uses 6,180 8,250 8,250 8,250 -
CD Building $ 747,238 $ 785,243 $ 823,290 $ 782,710 $ 738,080
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Wcbster

Proposed Annual Budget
Fiscal Year 2020-2021

001 - General Fund / CD Recreation (82501-04)

Object Description

Personnel

0100
0150
0200
0250
0300
0310
0320

Supplies

1230
1234
1300
1400
1850
1900

Salary & Wages
Overtime

Taxes

Retirement

Group Insurance
W/C Insurance
Disability Insurance

Total Personnel

Holiday Supplies

July 4 Celebration
Kitchen & Janitorial
Office & Postage
Uniform & Apparel
Vehicle & Eqgpt. Supplies

Total Supplies

Maintenance

2050
2450
2900

Services

3110
3190
3310
3330
3490
3530
3600
3770
3780
3880

Building Maintenance
Vehicle Maintenance
Service Contracts

Total Maintenance

Communication

Dues, Subscriptions, Books
General Insurance
Janitorial Services

Printing

Professional Development
Recreation Program
Utilities

Water Charges

Information Technology

Total Services

Capital Outlay

7200

Machine & Equipment

Total Capital Outlay

Other Financing Uses

8008

Transfer to Egpt Repl Fund

Total Other Financing Uses

CD Recreation

Actual Actual Budget Estimate Budget

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
$ 129,362 $ 133,673 $ 140,760 $ 130,020 $ 141,670
13,409 15,853 17,500 7,660 17,490
11,775 11,309 12,780 10,870 13,000
14,945 16,344 16,460 16,440 16,720
20,264 19,833 19,660 19,820 23,060
1,994 1,968 2,170 2,050 2,000
452 464 520 470 400
192,202 199,443 209,850 187,330 214,340
2,099 1,478 1,600 1,650 1,600
40,289 37,276 40,000 25,000 45,000
4,480 3,034 2,000 - 2,000
975 708 1,500 1,130 1,500
164 921 1,500 - 1,500
1,007 795 1,090 400 780
49,014 44,214 47,690 28,180 52,380
1,530 880 1,000 1,000 1,000
5,645 626 2,100 500 2,100
1,956 1,956 2,000 1,960 2,000
9,131 3,462 5,100 3,460 5,100

6 - - - -
822 698 720 740 720
8,318 7,908 8,310 8,780 8,310
27,915 33,066 32,780 26,000 32,780

144 - - - -
- - 1,050 - 1,050
48,270 77,763 95,510 71,000 95,510
19,362 18,538 17,900 17,090 17,530
2,787 2,133 2,910 1,780 2,610
45,230 55,630 46,360 46,360 48,860
152,856 195,736 205,540 171,750 207,370

- - 22,230 - -

- - 22,230 - -

23,100 22,020 21,100 21,100 -

23,100 22,020 21,100 21,100 -
$ 426,302 $ 464,875 $ 511,510 $ 411,820 $ 479,190
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mebs@l: Fiscal Year 2020-2021

001 - General Fund / PW Administration (82502-01)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 395,406 $ 478,539 $ 516,030 $ 491,380 $ 517,800
0150 Overtime 3,054 4,149 4,850 5,420 4,850
0200 Taxes 30,292 35,729 41,180 37,350 41,300
0250 Retirement 68,803 84,289 92,300 88,380 93,260
0300 Group Insurance 67,995 76,187 64,250 85,170 75,180
0310 WI/C Insurance 895 1,100 1,280 1,210 1,170
0320 Disability Insurance 2,535 2,783 3,230 2,720 2,460
Total Personnel 568,982 682,775 723,120 711,630 736,020
Supplies
1300 Kitchen & Janitorial 5,576 6,773 5,500 7,400 6,000
1400 Office & Postage 5,525 6,471 5,250 3,880 5,250
1450 Office Furnishings 1,539 8,560 - - -
1600 Safety & Health 964 936 850 500 850
1700 Small Tools & Equipment 520 7,884 300 - 300
1850 Uniform & Apparel 2,874 3,607 3,800 1,500 3,800
1900 Vehicle & Eqpt. Supplies 3,261 3,240 3,600 1,910 2,600
Total Supplies 20,258 37,471 19,300 15,190 18,800
Maintenance
2200 Machine & Eqgpt. Maintenance 443 496 450 450 450
2450 Vehicle Maintenance 3,243 2,126 2,750 5,140 2,750
2900 Service Contracts 30,675 29,800 35,430 29,800 31,680
Total Maintenance 34,361 32,423 38,630 35,390 34,880
Services
3110 Communication 15,522 14,941 15,540 15,480 15,540
3130 Consultant / Prof. Services 20,185 16,775 100,000 111,900 50,000
3190 Dues, Subscriptions, Books 1,445 1,530 2,140 1,000 2,040
3310 General Insurance 7,227 7,561 7,220 8,240 7,220
3530 Professional Development 12,799 20,422 13,000 6,000 13,000
3590 Public Relations - - 5,000 - 5,000
3770 Utilities 15,297 14,206 13,240 14,420 13,720
3780 Water Charges 913 976 960 940 1,020
3880 Information Technology 41,412 82,240 58,970 58,970 59,210
Total Services 114,799 158,651 216,070 216,950 166,750
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 14,400 52,200 23,730 23,730 -
Total Other Financing Uses 14,400 52,200 23,730 23,730 -
PW Administration $ 752,799 $ 963,520 $ 1,020,850 $ 1,002,890 $ 956,450
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mebsﬁ@l: Fiscal Year 2020-2021

001 - General Fund / PW Maintenance (82502-02)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 480,620 $ 484,730 $ 509,020 $ 504,960 $ 524,240
0150 Overtime 19,798 34,355 24,000 27,520 30,000
0200 Taxes 38,736 38,548 42,390 41,120 44,200
0250 Retirement 86,630 91,017 94,630 95,040 99,490
0300 Group Insurance 131,747 140,315 135,930 126,120 158,640
0310 WI/C Insurance 9,995 9,675 11,130 10,510 10,870
0320 Disability Insurance 2,633 2,682 3,190 2,860 2,530
Total Personnel 770,158 801,322 820,290 808,130 869,970
Supplies
1600 Safety & Health 3,617 4,330 3,100 3,020 3,600
1650 Shop Supplies 5,154 3,143 6,100 6,220 6,100
1700 Small Tools & Equipment 9,598 16,206 7,000 6,000 7,000
1850 Uniform & Apparel 569 792 600 600 600
1900 Vehicle & Eqpt. Supplies 8,593 9,198 11,490 5,870 7,600
Total Supplies 27,531 33,669 28,290 21,710 24,900
Maintenance
2050 Building Maintenance 215,184 291,310 120,000 100,000 210,000
2100 Property Maintenance 255 - - 3,000 -
2200 Machine & Eqgpt. Maintenance 3,807 4,217 5,000 4,000 5,000
2250 Signage Maintenance 20,723 40,461 57,000 49,000 39,000
2300 Street Maintenance 90,534 238,086 250,000 250,000 120,000
2450 Vehicle Maintenance 14,334 11,261 9,500 5,000 9,500
2900 Service Contracts 6,433 4,150 12,250 10,000 18,250
Total Maintenance 351,270 589,485 453,750 421,000 401,750
Services
3010 Animal Control 10,036 17,514 15,500 19,310 18,000
3110 Communication 353 397 480 650 480
3190 Dues, Subscriptions, Books 373 414 250 250 350
3310 General Insurance 11,741 11,162 11,730 12,390 11,730
3390 Mosquito Control 9,537 7,503 15,500 8,000 15,500
3530 Professional Development 13,158 14,189 17,700 8,000 15,020
3610 Recycling 349 642 700 800 700
3630 Rentals 6,586 11,323 6,400 7,000 7,400
3670 Street Lights 187,275 202,178 210,000 190,000 200,000
3750 Uniform Service 8,517 8,630 9,000 9,000 9,000
3880 Information Technology 39,570 14,660 12,860 12,860 10,330
Total Services 287,495 288,611 300,120 268,260 288,510
Capital Outlay
7200 Machine & Equipment - 41,567 - - -
Total Capital Outlay - 41,567 - - -
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 44,910 46,560 73,660 73,660 -
8021 Transfer to Gen Proj Fund 500,000 125,000 605,000 605,000 -
Total Other Financing Uses 544,910 171,560 678,660 678,660 -
PW Maintenance $ 1981364 $ 1,926,215 $ 2,281,110 $ 2,197,760 $ 1,585,130
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mebs@l: Fiscal Year 2020-2021

001 - General Fund / PW Parks Maintenance (82502-03)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 266,740 $ 284,215 $ 310,400 $ 310,930 $ 318,430
0150 Overtime 13,762 16,621 13,000 25,940 13,000
0200 Taxes 21,759 22,437 26,000 25,980 26,610
0250 Retirement 48,548 52,777 57,700 59,900 59,490
0300 Group Insurance 76,664 73,128 82,060 69,590 95,600
0310 WI/C Insurance 5,697 5,841 6,680 6,310 6,280
0320 Disability Insurance 1,562 1,767 1,960 1,740 1,540
Total Personnel 434,733 456,786 497,800 500,390 520,950
Supplies
1100 Chemical 7,233 10,409 11,500 7,500 11,500
1230 Holiday Supplies 8,727 36,671 30,000 28,840 30,000
1300 Kitchen & Janitorial 5,643 7,153 7,000 6,700 7,000
1600 Safety & Health 3,259 3,825 2,800 2,340 3,300
1650 Shop Supplies - 132 - - -
1700 Small Tools & Equipment 11,795 10,885 7,000 6,000 7,000
1900 Vehicle & Eqpt. Supplies 11,393 10,201 12,600 7,540 8,640
Total Supplies 48,051 79,276 70,900 58,920 67,440
Maintenance
2050 Building Maintenance 544 578 150,600 131,040 4,600
2100 Property Maintenance 60,539 133,974 145,500 140,000 110,000
2200 Machine & Egpt. Maintenance 10,787 10,614 7,500 8,000 15,900
2450 Vehicle Maintenance 3,841 6,203 5,900 4,000 5,900
Total Maintenance 75,710 151,370 309,500 283,040 136,400
Services
3060 Contract Services 56,374 96,576 127,000 127,000 186,500
3070 Contract Personnel 80,665 97,318 98,000 80,000 98,000
3110 Communication 2 - - - -
3190 Dues, Subscriptions, Books 420 180 500 180 500
3310 General Insurance 7,677 7,299 7,670 8,100 7,670
3530 Professional Development 8,086 8,657 8,500 8,500 8,500
3630 Rentals 523 1,841 1,800 800 1,800
3750 Uniform Service 2,530 2,724 2,730 2,570 2,730
3770 Utilities 22,590 21,375 21,280 21,840 21,720
3780 Water Charges 44,932 32,825 34,440 48,050 43,230
3880 Information Technology 19,790 14,650 12,860 12,860 10,320
Total Services 243,589 283,445 314,780 309,900 380,970
Capital Outlay
7050 Building & Property - - - - 7,100
7200 Machine & Equipment 28,587 - - - -
Total Capital Outlay 28,587 - - - 7,100
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 39,140 47,180 56,420 56,420 -
Total Other Financing Uses 39,140 47,180 56,420 56,420 -
PW Parks Maintenance $ 869,810 $ 1,018,057 $ 1,249,400 $ 1,208,670 $ 1,112,860
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mebs@l: Fiscal Year 2020-2021

001 - General Fund / PD Administration (82601-01)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 715,294 $ 683,977 $ 899,570 $ 851,190 $ 946,970
0150 Overtime 5,582 4,679 12,110 7,430 8,500
0200 Taxes 54,092 50,397 68,120 62,670 74,710
0250 Retirement 124,799 120,852 162,620 153,550 171,510
0300 Group Insurance 124,742 125,035 145,010 130,680 162,650
0310 WI/C Insurance 7,822 8,064 11,050 10,440 11,260
0320 Disability Insurance 3,914 4,196 5,530 4,140 4,480
Total Personnel 1,036,245 997,200 1,304,010 1,220,100 1,380,080
Supplies
1050 Certificate & Award 4,119 4,177 5,000 530 4,150
1300 Kitchen & Janitorial 9,700 10,299 9,500 12,950 9,400
1400 Office & Postage 11,815 11,394 12,000 10,500 12,000
1450 Office Furnishings 1,100 390 133,500 128,570 -
1600 Safety & Health 3,888 1,288 1,600 3,530 3,000
1700 Small Tools & Equipment 3,957 3,271 11,700 5,300 8,000
1850 Uniform & Apparel 3,446 2,905 4,070 3,860 4,070
1900 Vehicle & Eqpt. Supplies 5,315 7,680 6,970 4,660 5,380
Total Supplies 43,339 41,404 184,340 169,900 46,000
Maintenance
2050 Building Maintenance 23,605 22,306 24,300 32,040 46,470
2200 Machine & Eqgpt. Maintenance 2,936 216 3,000 - -
2450 Vehicle Maintenance 1,803 3,558 2,830 2,610 2,830
2900 Service Contracts 48,581 52,490 53,550 53,550 61,950
2910 OSSI Support Services 27,391 28,761 47,410 47,400 47,410
Total Maintenance 104,316 107,331 131,090 135,600 158,660
Services
3110 Communication 70,026 80,153 74,470 89,900 95,290
3190 Dues, Subscriptions, Books 4,270 5,157 7,110 5,810 6,740
3310 General Insurance 94,200 88,841 93,360 98,600 93,360
3330 Janitorial Services 31,624 32,279 32,920 30,680 32,920
3440 Technology Services 15,508 19,462 27,130 22,240 27,130
3490 Printing 2,294 1,877 2,250 1,000 2,250
3510 Prisoner Support 7,112 6,048 10,950 5,600 10,950
3530 Professional Development 12,843 26,527 32,500 25,000 29,000
3590 Public Relations 8,137 6,233 36,700 12,000 34,200
3750 Uniform Service 90 111 400 - 1,000
3770 Utilities 52,074 55,822 52,740 48,210 48,650
3780 Water Charges 3,869 3,366 3,380 4,300 3,840
3880 Information Technology 68,690 86,650 44,170 44,170 38,560
Total Services 370,736 412,524 418,080 387,510 423,890
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 44,100 76,800 78,800 78,800 -
Total Other Financing Uses 44,100 76,800 78,800 78,800 -
Police Administration $ 1598737 $ 1635259 $ 2,116,320 $ 1,991,910 $ 2,008,630
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Wcbster

Proposed Annual Budget
Fiscal Year 2020-2021

Object Description

Personnel
0100 Salary & Wages
0150 Overtime
0200 Taxes
0250 Retirement
0300 Group Insurance
0310 WI/C Insurance
0320 Disability Insurance

Total Personnel

Supplies
1250
1700
1850
1900

Investigative Supplies
Small Tools & Equipment
Uniform & Apparel
Vehicle & Eqgpt. Supplies

Total Supplies

Maintenance
2450 Vehicle Maintenance

Total Maintenance

Services
3190
3240
3340
3530
3880

Dues, Subscriptions, Books
Investigative Services
Medical Services
Professional Development
Information Technology

Total Services

Other Financing Uses
8008 Transfer to Eqpt Repl Fund
8042 Transfer to Grant Fund

Total Other Financing Uses

Police CID

001 - General Fund - PD CID (82601-02)

Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
$ 457,296 $ 574,727 $ 592,670 $ 599,520 $ 605,720
2,852 8,814 7,300 5,310 7,300
40,859 43,002 46,640 44,430 48,160
95,268 102,406 105,810 108,300 110,040
120,986 114,648 117,090 111,500 137,040
7,260 7,312 8,790 8,300 8,760
2,952 3,127 3,460 3,140 2,760
727,472 854,037 881,760 880,500 919,780
3,207 4,912 4,000 3,000 4,000
- 4,570 3,000 2,500 3,000
1,127 1,197 2,200 1,400 2,200
9,294 10,107 12,120 6,590 8,370
13,627 20,787 21,320 13,490 17,570
2,847 6,909 5,080 1,930 5,600
2,847 6,909 5,080 1,930 5,600
186 30 390 330 340
1,736 1,720 3,180 1,800 6,840
1,431 5,228 2,000 - 1,000
5,105 11,956 14,000 10,000 13,900
39,160 52,800 36,110 36,110 35,800
47,618 71,733 55,680 48,240 57,880
46,500 53,000 63,000 63,000 -
26,179 - - - -
72,679 53,000 63,000 63,000 -
$ 864,244 $ 1,006465 $ 1,026,840 $ 1,007,160 $ 1,000,830

Page 79
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mebs@l: Fiscal Year 2020-2021

001 - General Fund / PD Patrol (82601-03)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 2414267 $ 2534286 $ 2,606,600 $ 2,528,000 $ 2,782,930
0150 Overtime 134,695 142,397 129,630 162,940 80,500
0200 Taxes 195,159 199,501 207,590 205,910 225,530
0250 Retirement 442,936 471,725 483,620 481,710 513,990
0300 Group Insurance 471,898 474,710 497,130 465,790 574,810
0310 WI/C Insurance 34,623 33,812 40,160 37,940 40,920
0320 Disability Insurance 13,429 13,897 15,770 13,490 13,130
Total Personnel 3,707,007 3,870,329 3,980,500 3,895,780 4,231,810
Supplies
1450 Office Furnishings 530 2,820 - - -
1700 Small Tools & Equipment 38,190 65,272 66,240 46,270 66,360
1850 Uniform & Apparel 30,473 28,286 50,070 48,260 41,730
1900 Vehicle & Eqpt. Supplies 87,392 84,214 104,090 58,090 74,310
Total Supplies 156,585 180,593 220,400 152,620 182,400
Maintenance
2150 K-9 Maintenance 3,173 5,818 5,700 3,670 -
2450 Vehicle Maintenance 60,008 95,573 52,000 75,000 52,000
2900 Service Contracts 21,630 14,495 10,500 12,500 12,500
Total Maintenance 84,811 115,887 68,200 91,170 64,500
Services
3190 Dues, Subscriptions, Books 909 711 1,500 930 970
3530 Professional Development 18,683 29,081 36,000 22,000 36,000
3590 Public Relations - 22,862 - - -
3880 Information Technology 124,370 139,450 112,220 112,220 107,400
Total Services 143,962 192,104 149,720 135,150 144,370
Capital Outlay
7200 Machine & Equipment - 20,984 - - -
Total Capital Outlay - 20,984 - - -
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 303,270 301,000 239,810 239,810 -
8042 Transfer to Grant Fund - 3,063 - - -
Total Other Financing Uses 303,270 304,063 239,810 239,810 -
Police Patrol $ 4395635 $ 4,683959 $ 4,658630 $ 4514530 $ 4,623,080
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001 - General Fund / PD Communications (82601-04)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 846,669 $ 909,859 $ 869,610 $ 795,190 $ 845,990
0150 Overtime 52,217 74,747 51,770 63,580 54,400
0200 Taxes 68,289 72,331 73,370 65,850 71,760
0250 Retirement 156,008 172,712 164,350 151,940 161,620
0300 Group Insurance 205,087 216,218 212,500 182,920 247,990
0310 WI/C Insurance 2,491 2,634 1,420 1,340 1,270
0320 Disability Insurance 4,737 5,186 5,320 4,880 4,000
Total Personnel 1,335,497 1,453,687 1,378,340 1,265,700 1,387,030
Supplies
1450 Office Furnishings 3,074 6,688 5,500 5,000 4,000
1700 Small Tools & Equipment 990 2,589 1,500 3,000 2,000
1850 Uniform & Apparel 2,533 1,687 3,370 2,400 2,260
Total Supplies 6,598 10,964 10,370 10,400 8,260
Services
3110 Communication 671 772 750 860 750
3190 Dues, Subscriptions, Books 1,539 2,056 2,410 1,730 1,660
3530 Professional Development 6,260 6,759 11,100 6,000 7,850
3880 Information Technology 33,350 39,560 34,830 34,830 28,920
Total Services 41,820 49,147 49,090 43,420 39,180
Police Communications $ 1,383915 $ 1,513,798 $ 1,437,800 $ 1,319,520 $ 1,434,470
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001 - General Fund / PD Code Enforcement (82601-06)

Object Description

Personnel

0100
0150
0200
0250
0300
0310
0320

Supplies

1700
1850
1900

Salary & Wages
Overtime

Taxes

Retirement

Group Insurance
WI/C Insurance
Disability Insurance

Total Personnel
Small Tools & Equipment

Uniform & Apparel
Vehicle & Egpt. Supplies

Total Supplies

Maintenance

2450

Services

3060
3110
3190
3490
3530

Vehicle Maintenance

Total Maintenance

Contract Services
Communication

Dues, Subscriptions, Books
Printing

Professional Development

Total Services

Capital Outlay

7250

Vehicles

Total Capital Outlay

PD Code Enforcement

Actual Actual
2017-2018 2018-2019

Budget Estimate Budget
2019-2020 2019-2020 2020-2021

- $ - $ 100,350
- - 200
- - 8,050
- - 18,050
- - 46,120
- - 320
- - 480

- - 173,570

- - 1,500
- - 280
- - 1,680

- - 3,460

- - 600

- - 600

- - 17,500
- - 400
- - 400
- - 300
- - 2,600

- - 21,200

- - 30,000

- - 30,000

- $ - $ 228,830
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001 - General Fund / Fire Prevention (82602-01)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 548,039 $ 575,363 $ 649,110 $ 409,450 $ 567,790
0150 Overtime 39,983 39,933 38,660 10,660 20,000
0200 Taxes 41,232 43,008 52,080 30,670 46,050
0250 Retirement 101,641 107,979 122,680 74,910 105,510
0300 Group Insurance 68,947 81,762 104,930 53,210 97,640
0310 WI/C Insurance 3,565 5,066 6,540 6,180 5,300
0320 Disability Insurance 2,561 3,230 4,030 1,990 2,710
Total Personnel 805,967 856,341 978,030 587,070 845,000
Supplies
1200 Fire Prevention Supplies 3,731 8,457 8,230 4,000 8,700
1250 Investigative Supplies - 49 - - 740
1400 Office & Postage - 29 - - -
1600 Safety & Health - 159 1,600 - 4,630
1700 Small Tools & Equipment 8,681 14,538 8,800 8,150 8,500
1850 Uniform & Apparel 2,739 6,257 6,170 6,220 6,940
1900 Vehicle & Eqpt. Supplies 5,531 7,473 7,090 3,820 5,470
Total Supplies 20,682 36,961 31,890 22,190 34,980
Maintenance
2200 Machine & Egpt. Maintenance 496 - - - -
2450 Vehicle Maintenance 2,791 1,598 5,000 2,000 10,000
2900 Service Contracts - 4,950 9,000 16,110 950
Total Maintenance 3,287 6,548 14,000 18,110 10,950
Services
3110 Communication 2,176 7,118 6,120 4,650 4,800
3160 Deployment Expenses - 703 - - -
3190 Dues, Subscriptions, Books 6,250 7,282 9,220 7,430 8,210
3310 General Insurance 3,013 2,864 3,010 3,180 3,010
3490 Printing 567 171 950 200 1,850
3530 Professional Development 14,211 14,970 29,200 10,000 15,750
3590 Public Relations 169 - - - 3,000
3880 Information Technology 35,760 68,870 55,850 55,850 52,330
Total Services 62,147 101,978 104,350 81,310 88,950
Capital Outlay
7200 Machine & Equipment 16,000 - 19,000 19,000 -
Total Capital Outlay 16,000 - 19,000 19,000 -
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 13,780 26,380 22,380 22,380 -
8075 Transfer to Emer Mgmt Fund - 27,821 - - -
Total Other Financing Uses 13,780 54,201 22,380 22,380 -
Fire Prevention $ 921,863 $ 1,056,028 $ 1,169,650 $ 750,060 $ 979,880
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001 - General Fund / Fire Operations (82602-02)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 876,023 $ 911,674 $ 1,002,580 $ 936,130 $ 1,067,730
0150 Overtime 77,878 243,205 200,000 220,140 161,090
0200 Taxes 88,996 85,412 94,700 87,760 96,700
0250 Retirement 203,260 201,964 214,510 206,670 220,570
0300 Group Insurance 211,606 199,737 216,650 199,290 252,900
0310 WI/C Insurance 12,282 11,774 14,520 13,720 13,610
0320 Disability Insurance 4,903 5,095 6,220 5,030 5,140
Total Personnel 1,474,947 1,658,860 1,749,180 1,668,740 1,817,740
Supplies
1100 Chemical 1,127 4,141 2,060 1,340 2,060
1230 Holiday Supplies 158 - 750 100 750
1300 Kitchen & Janitorial 8,129 10,090 9,900 10,000 11,400
1400 Office & Postage 13,509 9,592 18,810 9,590 18,810
1450 Office Furnishings - 7,167 - - -
1600 Safety & Health 23,224 20,942 28,860 28,860 29,810
1700 Small Tools & Equipment 69,270 79,226 83,150 83,150 60,050
1850 Uniform & Apparel 72,601 86,508 55,430 35,000 55,430
1900 Vehicle & Eqpt. Supplies 27,940 18,444 25,430 10,380 17,270
Total Supplies 215,957 236,111 224,390 178,420 195,580
Maintenance
2050 Building Maintenance 21,004 43,519 36,400 90,000 33,000
2200 Machine & Eqpt. Maintenance 8,210 18,729 30,480 22,100 34,480
2450 Vehicle Maintenance 194,399 105,796 110,800 60,000 109,000
2900 Service Contracts 30,382 27,977 89,750 80,000 110,250
Total Maintenance 253,996 196,021 267,430 252,100 286,730
Services
3110 Communication 37,265 36,040 42,710 36,000 43,600
3160 Deployment Expenses - 4,304 - - -
3190 Dues, Subscriptions, Books 15,911 15,697 12,880 9,000 9,420
3230 EMS Services 40,000 394,000 394,000 394,000 394,000
3290 Fire Services 1,239 1,978 6,000 2,000 6,000
3310 General Insurance 40,239 38,254 40,200 42,450 40,200
3330 Janitorial Services 20,000 20,000 20,200 20,200 20,200
3490 Printing 332 1,200 690 150 690
3530 Professional Development 44,717 57,606 47,000 30,000 62,510
3590 Public Relations 9,601 9,416 17,100 10,280 11,700
3750 Uniform Service 2,603 2,384 12,000 3,000 12,000
3770 Utilities 51,469 54,453 51,560 47,140 47,960
3780 Water Charges 3,252 4,311 3,640 3,220 4,060
3880 Information Technology 75,749 60,775 48,050 48,050 50,950
Total Services 342,375 700,418 696,030 645,490 703,290
Capital Outlay
7200 Machine & Equipment 21,808 72,845 - - -
7250 Vehicles - - 334,000 334,000 -
Total Capital Outlay 21,808 72,845 334,000 334,000 -

Other Financing Uses
8008 Transfer to Eqpt Repl Fund 39,870 114,210 64,500 64,500 -

8042 Transfer to Grant Fund 10,841 2,500 -
Total Other Financing Uses 39,870 125,051 67,000 64,500 -
Fire Operations $ 2,348953 $ 2,989,306 $ 3,338,030 $ 3,143,250 $ 3,003,340
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001 - General Fund / Emergency Management (82603-00)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 77,980 $ - $ - $ - $ 74,580
0200 Taxes 5,763 - - - 5,890
0250 Retirement 13,498 - - - 13,410
0300 Group Insurance 10,074 - - - 23,060
0310 WI/C Insurance 260 - - - 830
0320 Disability Insurance 323 - - - 370
Total Personnel 107,898 - - - 118,140
Supplies
1400 Office & Postage 833 - - - 1,300
1600 Safety & Health 1,658 - - - 2,000
1700 Small Tools & Equipment 1,774 - - - 1,000
1900 Vehicle & Eqgpt. Supplies 420 - - - -
Total Supplies 4,685 - - - 4,300
Maintenance
2200 Machine & Eqgpt. Maintenance - - - - 2,400
2900 Service Contracts 6,950 - - - 9,000
Total Maintenance 6,950 - - - 11,400
Services
3110 Communication 3,714 - - - 1,440
3190 Dues, Subscriptions, Books 664 - - - 2,100
3490 Printing 150 - - - 600
3530 Professional Development 3,265 - - - 14,400
3590 Public Relations 438 - - - 1,350
3880 Information Technology 67,120 - - - -
Total Services 75,350 - - - 19,890
Capital Outlay
7100 Computer System 43,368 - - - -
Total Capital Outlay 43,368 - - - -
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 6,000 - - - -
8075 Transfer to Disaster Fund 356 - - - -
Total Other Financing Uses 6,356 - - - -
Emergency Management $ 244,607 $ - $ - $ - $ 153,730
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General Debt Service Fund Overview

The General Debt Service Fund is used for the accumulation of resources for the payment
of the City's general long-term debt.

Payment of current year general debt obligations is provided by a dedicated portion of current
year ad-valorem tax collections. The debt rate for FY 2020-21 is $0.10199 or twenty eight percent
of the total tax rate of $0.36484.

The Webster EDC transfers $330,030 to this fund to service a portion of the debt that was issued
for the renovation and expansion of the Emergency Operations Center and Police Department
building in 2001.

Long-term debt at September 30, 2020 is comprised of the following debt issues:

Description Principal
Refunding Bonds, Series 2013 $ 1,205,000
Refunding Bonds, Series 2010 535,000
Total General Obligation Bonds $ 1,740,000
Certificates of Obligation, Series 2018A $ 4,185,000
Certificates of Obligation, Series 2012 4,360,000
Total Certficates of Obligation $ 8,545,000
Total General Long-Term Debt $ 10,285,000

All taxable property in the City of Webster is subject to the assessment, levy and collection by

the City of an annual ad valorem tax levied, within the limits prescribed by law, sufficient to provide
for the payment of principal and interest on debt issued by the government. Article XI, Section 5,
of the Texas Constitution is applicable to the City, and limits its maximum ad valorem tax rate to
$2.50 per $100 of assessed valuation for all City purposes. The City operates under a Home-Rule
Charter, which adopts the constitutional provisions. Administratively, the Attorney General of the
State of Texas will only permit the allocation of $1.50 of the $2.50 maximum rate for all general
obligation debt service, as calculated at the time of issuance. The City's total tax rate of $0.36484
and debt rate of $0.10199 are well below the maximum rates allowed by law.

Chapter 1331 of the Texas Government Code places additional limits on municipalities with
populations greater than 750,000. These entities may incur total bonded debt in an amount not
to exceed ten percent of the total appraised value of property listed on the most recent appraisal
roll. While this limit does not legally apply to the City of Webster, it does serve as a guideline.
The total general long-term debt of the City is less than one percent of its total appraised value.
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General Debt Service Fund
Statement of Fund Balance

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Restricted Fund Balance (GAAP) 811,169 $ 702,808 $ 721,417 $ 721,417 $ 622,417
Revenues * 2,155,026 2,812,135 2,838,750 2,668,940 2,745,280
Expenditures (2,263,386) (2,793,527) (2,782,870) (2,767,940) (2,764,140)
Net Increase / (Decrease) in Fund Balance (108,360) 18,608 55,880 (99,000) (18,860)
Ending Restricted Fund Balance (Budget) 702,809 $ 721,416 $ 777,297 $ 622,417 $ 603,557
Reconciliation to GAAP:
Ending Restricted Fund Balance (Budget) 702,809 $ 721,416 $ 777,297 $ 622,417 $ 603,557
Adjustment (1) 1 - - -
Restricted Fund Balance (GAAP) 702,808 721,417 777,297 622,417 603,557
Unassigned Fund Balance (GAAP) - - - - -
Assigned Fund Balance (GAAP) - - - - -
Non-Spendable Fund Balance (GAAP) - - - - -
Total Fund Balance (GAAP) 702,808 $ 721,417 $ 777,297 $ 622,417 $ 603,557

Notes:

! Excludes Use of Prior Years' Fund Balance

2 An adjustment is made to restricted fund balance, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

$900,000

Fund Balance History

$800,000

$700,000

$600,000

$500,000

$400,000

Fund Balance

$300,000

$200,000

$100,000

$- :
2018 Actual

@ Unassigned Fund Balance (GAAP) @ Assigned Fund Balance (GAAP)
DORestricted Fund Balance (GAAP)

2019 Actual

2020 Budget 2020 Estimated 2021 Projected

Fiscal Year Ending September 30

B Non-Spendable Fund Balance (GAAP)
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007 - General Debt Service Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Property Taxes
1010 Current Property Tax $ 1848407 $ 2,473,111 $ 2,516,030 $ 2,411,530 $ 2,452,860
1050 Delinquent Property Tax (49,485) (18,357) (36,400) (93,050) (55,700)
1200 Penalty and Interest 13,667 6,522 8,490 11,200 8,860
Total Property Taxes 1,812,588 2,461,276 2,488,120 2,329,680 2,406,020
Miscellaneous Income
6050 Interest Income 12,407 20,829 20,600 9,230 9,230
Total Miscellaneous Income 12,407 20,829 20,600 9,230 9,230
Other Financing Sources
8200 Transfer from WEDC 330,030 330,030 330,030 330,030 330,030
8999 Use of PY Fund Balance - - - - 39,990
Total Other Financing Sources 330,030 330,030 330,030 330,030 370,020
General Debt Service Fund $ 2,155,026 $ 2,812,135 $ 2,838,750 $ 2,668,940 $ 2,785,270
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Object Description

Services
3080 Financial

Total Services

Debt Service
5012 Principal - 2012 CO
5013 Principal - 2013 GO Ref
5018 Principal - 2018A CO
5031 Principal - 2020 GO Ref
5080 Principal - 2010 GO Ref
5120 Bond Issuance Costs
5130 Escrow-2020 GO Bond Ref
5512 Interest - 2012 CO
5513 Interest - 2013 GO Ref
5518 Interest - 2018A CO
5531 Interest - 2020 GO Ref
5580 Interest - 2010 GO Ref

Total Debt Service

Other Financing Uses
8310 Other Financing Source
8320 Bond Premium

Total Other Financing Uses

General Debt Service Fund

007 - General Debt Service Fund
Expenditures

Actual Actual Budget Estimate Budget

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
$ 1500 $ 1,789 $ 2,500 $ 2,000 $ 2,500
1,500 1,789 2,500 2,000 2,500

260,000 270,000 280,000 280,000 -
1,170,000 1,180,000 1,195,000 1,195,000 1,205,000
- 420,000 435,000 435,000 455,000
- - - - 220,000
475,000 495,000 510,000 510,000 535,000

- - - 127,840 -

- - - 4,415,240 -

147,200 141,900 135,000 4,200 -
71,300 47,800 27,040 27,040 9,040
62,261 181,550 165,450 165,450 146,650
- - - 120,740 180,250
76,125 55,488 32,880 32,880 10,700
2,261,886 2,791,738 2,780,370 7,313,390 2,761,640

- - - (3,715,000) -

- - - (832,450) -

- - - (4,547,450) -
$ 2,263,386 $ 2,793527 $ 2,782,870 $ 2,767,940 $ 2,764,140
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Fiscal Year 2020-2021

General Debt Service Fund

Amortization Summary
Grand Total - All Obligations

Principal

Payment Principal Interest Balance
9/30/2020 $ 9,640,000
2020-2021 2,761,638 2,415,000 346,638 7,870,000
2021-2022 1,006,925 710,000 296,925 7,160,000
2022-2023 1,000,625 735,000 265,625 6,425,000
2023-2024 1,007,875 775,000 232,875 5,650,000
2024-2025 1,013,350 815,000 198,350 4,835,000
2025-2026 1,012,175 850,000 162,175 3,985,000
2026-2027 1,012,325 885,000 127,325 3,100,000
2027-2028 1,013,850 920,000 93,850 2,180,000
2028-2029 418,000 350,000 68,000 1,830,000
2029-2030 420,000 370,000 50,000 1,460,000
2030-2031 425,875 395,000 30,875 1,065,000
2031-2032 430,500 420,000 10,500 645,000

Grand Total $ 11,523,138 $ 9,640,000 $ 1,883,138 -
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TEXAS

General Debt Service Fund

General Obligation Refunding Bonds, Series 2020

Bond Amount $3,715,000

Date of Issue 1/1/2020

Interest Rate 3

Date of Maturity 9/30/2032

Purpose Proceeds from the sale of the Bonds will be used for (i) refundig all or a portion

of the City's outstanding obligations in order to achieve debt service savings
and (ii) paying the costs of issuing the Bonds.

Principal

Payment Principal Interest Balance
9/30/2020 $ 3,715,000
2020-2021 400,250 220,000 180,250 3,495,000
2021-2022 403,875 235,000 168,875 3,260,000
2022-2023 401,875 245,000 156,875 3,015,000
2023-2024 409,125 265,000 144,125 2,750,000
2024-2025 410,500 280,000 130,500 2,470,000
2025-2026 411,125 295,000 116,125 2,175,000
2026-2027 411,000 310,000 101,000 1,865,000
2027-2028 415,000 330,000 85,000 1,535,000
2028-2029 418,000 350,000 68,000 1,185,000
2029-2030 420,000 370,000 50,000 815,000
2030-2031 425,875 395,000 30,875 420,000

2031-2032 430,500 420,000 10,500 -

Total $ 4,957,125 $ 3,715,000 $ 1,242,125 $ -
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Bond Amount
Date of Issue
Interest Rate
Date of Maturity

Purpose

9/30/2020

2020-2021
2021-2022
2022-2023
2023-2024
2024-2025

2025-2026
2026-2027
2027-2028

Total

General Debt Service Fund
Certificates of Obligation, Series 2018A

$5,040,000
5/1/2018

3.00 - 4.00
3/1/2028

Proceeds from the sale of the Series 2018A Certificates will be used for (i) the
purchase of firefighting trucks, machinery and equipment, (ii) construction,
renovation and equipment of various City-owned buildings; (iii) construction or
acquisition of a City animal shelter; (iv) road and street repair and improvements,
(v) professional services rendered in connection with the foregoing; and (vi) the
costs of issuing the Series 2018A Certificates.

Principal

Payment Principal Interest Balance
$ 4,185,000
601,650 455,000 146,650 3,730,000
603,050 475,000 128,050 3,255,000
598,750 490,000 108,750 2,765,000
598,750 510,000 88,750 2,255,000
602,850 535,000 67,850 1,720,000
601,050 555,000 46,050 1,165,000
601,325 575,000 26,325 590,000

598,850 590,000 8,850 -

$ 4,806,275 $ 4,185,000 $ 621,275 $ -
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General Debt Service Fund

General Obligation Refunding Bonds, Series 2013

Bond Amount $8,555,000

Date of Issue 1/1/2013

Interest Rate 1.50 - 2.00

Date of Maturity 9/30/2021

Purpose Proceeds from the sale of the Bonds will be used for (i) refunding all or a portion

of the City's outstanding obligations and (ii) paying the costs of issuing the bonds.

Principal
Payment Principal Interest Balance

9/30/2020 $ 1,205,000
2020-2021 1,214,038 1,205,000 9,038 -
Total $ 1,214,038 $ 1,205,000 $ 9,038 $ -
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Bond Amount
Date of Issue
Interest Rate
Date of Maturity

Purpose

9/30/2020
2020-2021

Total

General Debt Service Fund
Refunding Bonds, Series 2010

$6,075,000
3/10/2010
2.00 - 4.50
9/30/2021

Proceeds from the sale of the Bonds will be used for (i) refunding a portion

of the City's outstanding Tax & Revenue Certificates of Obligation, Series 2000A,
Refunding Bonds Series 2003, and (ii) paying costs of issuance related to

the Bonds.

Principal
Payment Principal Interest Balance
$ 535,000
545,700 535,000 10,700 -
$ 545,700 $ 535,000 $ 10,700 $ -
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Hotel Occupancy Tax Fund

Overview / Statement of Fund Balance

This fund accounts for:

1. Revenues received from the Hotel Occupancy Tax as levied by ordinance 19-01, at the rate of 7% of the room charge.

2. Expenditures as authorized by the Statute (Chapter 156, Tax Code) and approved by City Council to be considered as spent in
a manner which directly enhances and promotes tourism and the convention and hotel industry.

a. Funding the establishment or improvement of a convention center

b. Paying the administrative costs for facilitating convention registration

c. Paying for tourism-related advertising and promotion of the City
d. Funding programs which enhance the arts
e. Funding historical restorations or preservation programs

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Restricted Fund Balance (GAAP) $ 5,885,809 $ 5344321 $ 6,486,385 $ 6,486,385 $ 7,348,755
Revenues * 1,555,952 1,755,901 1,772,770 1,420,680 1,456,390
Expenditures (2,097,440) (613,837) (629,710) (558,310) (638,750)
Net Increase / (Decrease) in Fund Balance (541,488) 1,142,064 1,143,060 862,370 817,640
Ending Restricted Fund Balance (Budget) $ 5,344,321 $ 6,486,385 $ 7,629,445 $ 7,348,755 $ 8,166,395
Reconciliation to GAAP:
Ending Restricted Fund Balance (Budget) $ 5,344,321 $ 6,486,385 $ 7,629,445 $ 7,348,755 $ 8,166,395
Adjustment ? - - - . .
Restricted Fund Balance (GAAP) 5,344,321 6,486,385 7,629,445 7,348,755 8,166,395
Unassigned Fund Balance (GAAP) - - - - -
Assigned Fund Balance (GAAP) - - - - -
Non-Spendable Fund Balance (GAAP) - - - - -
Total Fund Balance (GAAP) $ 5,344,321 $ 6,486,385 $ 7,629,445 $ 7,348,755 $ 8,166,395

Notes:

! Excludes Use of Prior Years' Fund Balance

2 An adjustment is made to restricted fund balance, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).
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011 - Hotel Occupancy Tax Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Franchise & Local Taxes
2200 Hotel Occupancy Tax $ 1480689 $ 1628350 $ 1,650,000 $ 1,362,400 $ 1,400,000
Total Franchise & Local Taxes 1,480,689 1,628,350 1,650,000 1,362,400 1,400,000
Miscellaneous Income
6050 Interest Income 74,785 127,424 122,770 58,250 56,390
6100 Other Income 478 127 - 30 -
Total Miscellaneous Income 75,263 127,551 122,770 58,280 56,390
Hotel Occupancy Tax Fund $ 1555952 $ 1,755,901 $ 1,772,770 $ 1,420,680 $ 1,456,390
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011 - Hotel Occupancy Tax Fund
Expenditures

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Supplies
1400 Office & Postage $ 2,664 $ 3,200 $ 7,000 $ 5,000 $ 6,000
Total Supplies 2,664 3,200 7,000 5,000 6,000
Services
3105 Advertising 116,148 140,679 190,000 130,000 160,000
3110 Communication 28 - - - -
3190 Dues, Subscriptions, Books 439 400 900 500 800
3360 Lobbying Expense - 67,156 5,000 - -
3490 Printing 1,037 11,686 30,000 26,000 26,000
3530 Professional Development 1,724 316 2,000 - -
3730 Tourism Services 231,000 346,000 346,000 348,000 345,000
3796 HOT Initiatives 1,700,000 - - - -
Total Services 2,050,376 566,237 573,900 504,500 531,800
Other Financing Uses
8001 Transfer to General Fund 44,400 44,400 48,810 48,810 100,950
Total Other Financing Uses 44,400 44,400 48,810 48,810 100,950
Economic Development $ 2,097,440 $ 613,837 $ 629,710 $ 558,310 $ 638,750
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Municipal Court Special Revenue Fund
Overview / Statement of Fund Balance

There are several municipal court fees that are considered special revenue funds. They are:

Child Safety Fees

Court Security Fees
Judicial Efficiency Fees
Court Technology Fees
Truancy Prevention Fees
Municipal Jury Fees

These funds are used to promote judicial efficiency, support school crossing guards and child safety programs, as well as, to provide
security for the courtroom and court officers. It is also a revenue source used to enhance and upgrade court technology.

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Restricted Fund Balance (GAAP) $ 179,204 $ 190,988 $ 195,399 $ 195,399 $ 212,299
Revenues * 59,037 59,031 60,110 43,040 54,410
Expenditures (47,254) (54,620) (59,000) (26,140) (40,570)
Net Increase / (Decrease) in Fund Balance 11,783 4,411 1,110 16,900 13,840
Ending Restricted Fund Balance (Budget) $ 190,987 $ 195,399 $ 196,509 $ 212,299 $ 226,139
Reconciliation to GAAP:
Ending Restricted Fund Balance (Budget) $ 190,987 $ 195,399 $ 196,509 $ 212,299 $ 226,139
Adjustment 1 - - - -
Restricted Fund Balance (GAAP) 190,988 195,399 196,509 212,299 226,139
Unassigned Fund Balance (GAAP) - - - - -
Assigned Fund Balance (GAAP) - - - - -
Non-Spendable Fund Balance (GAAP) - - - - -
Total Fund Balance (GAAP) $ 190,988 $ 195,399 $ 196,509 $ 212,299 $ 226,139

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to restricted fund balance, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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019 -

Object Description

Court Fines & Fees
4150 Child Safety Fee
4200 Court Security Fee
4250 Judicial Efficiency Fee
4300 Court Technology Fee
4350 LMCBSF Local Bldg Sec Fund
4400 LTPDF Local Truancy Prev
4450 LMCTF Local Court Tech Fund
4500 LMJF Local Municpal Jury Fund

Total Court Fines & Fees

Miscellaneous Income
6050 Interest Income

Total Miscellaneous Income

Other Financing Sources
8999 Use of PY Fund Balance

Total Other Financing Sources

Municipal Court Sp Rev Fund

Municipal Court Special Revenue Fund

Revenues
Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
$ 18,774 $ 19,259 $ 18,980 $ 13,360 $ 16,310
15,167 14,167 14,800 5,830 10,000
2,116 2,269 2,210 4,910 3,590
20,207 18,889 19,720 7,820 13,360
- - - 3,270 3,270
- - - 3,340 3,340
- - - 2,670 2,670
- - - 70 100
56,264 54,584 55,710 41,270 52,640
2,773 4,447 4,400 1,770 1,770
2,773 4,447 4,400 1,770 1,770
$ 59,037 $ 59,031 $ 60,110 $ 43,040 $ 54,410
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019 - Municipal Court Special Revenue Fund
Expenditures

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 11,949 $ 13,289 $ 13,700 $ 6,590 $ 13,700
0200 Taxes 1,068 1,035 1,230 560 1,230
0310 WI/C Insurance 130 132 150 140 150
Total Personnel 13,147 14,456 15,080 7,290 15,080
Supplies
1350 Miscellaneous Supplies 1,060 344 3,380 830 3,430
Total Supplies 1,060 344 3,380 830 3,430
Services
3110 Communication 18,825 22,040 19,200 3,720 3,720
3190 Dues, Subscriptions, Books - - 240 - 240
3530 Professional Development 434 450 2,000 500 2,000
3590 Public Relations - 3,492 5,000 - 5,000
3770 Utilities 287 338 500 300 500
3790 Warrant Collection 1,500 1,500 1,600 1,500 1,600
Total Services 21,046 27,820 28,540 6,020 13,060
Other Financing Uses
8001 Transfer to General Fund 12,000 12,000 12,000 12,000 9,000
Total Other Financing Uses 12,000 12,000 12,000 12,000 9,000
Municipal Court $ 47,254 $ 54,620 $ 59,000 $ 26,140 $ 40,570
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Public Safety Special Revenue Fund
Overview / Statement of Fund Balance

This fund accounts for the receipt of seized funds resulting from narcotics interdiction efforts. Funds can only be spent in those areas
considered to be for a law enforcement purpose. This fund is also used to provide an accounting for donations to the Webster Police
and Fire Departments. Use of this money is governed by terms of the donation.

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Assigned Fund Balance (GAAP) $ 109,794 $ 198,916 $ 207,897 $ 207,897 $ 251,617
Revenues * 100,348 41,170 25,100 71,710 17,720
Expenditures (11,226) (32,190) (46,000) (27,990) (46,000)
Net Increase / (Decrease) in Fund Balance 89,122 8,980 (20,900) 43,720 (28,280)
Ending Assigned Fund Balance (Budget) $ 198,916 $ 207,896 $ 186,997 $ 251,617 $ 223,337
Reconciliation to GAAP:
Ending Assigned Fund Balance (Budget) $ 198,916 $ 207,896 $ 186,997 $ 251,617 $ 223,337
Adjustment ? - 1 - - -
Assigned Fund Balance (GAAP) 198,916 207,897 186,997 251,617 223,337
Unassigned Fund Balance (GAAP) - - - - -
Restricted Fund Balance (GAAP) - - - - -
Non-Spendable Fund Balance (GAAP) - - - - -
Total Fund Balance (GAAP) $ 198,916 $ 207,897 $ 186,997 $ 251,617 $ 223,337

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to restricted fund balance, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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010 - Public Safety Special Revenue Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Miscellaneous Income
6050 Interest Income $ 1,894 $ 4696 $ 4,000 $ 1,540 $ 1,620
6150 Police - Federal Funds 72,664 21,322 5,000 - -
6200 Police - LEOSE Funds 4,464 4,396 4,400 4,300 4,400
6250 Police - State Ch59 (Narcotics) 19,137 7,904 10,000 64,820 10,000
6260 Police - Miscellaneous 950 - - 100 -
6300 Fire - Donations 270 2,000 750 150 750
6320 Fire - LEOSE Funds 969 852 950 800 950
Total Miscellaneous Income 100,348 41,170 25,100 71,710 17,720
Other Financing Sources
8999 Use of PY Fund Balance - - 20,900 - 28,280
Total Other Financing Sources - - 20,900 - 28,280
Public Safety Sp Rev Fund $ 100,348 $ 41,170 $ 46,000 $ 71,710 $ 46,000
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010 - Public Safety Special Revenue Fund / Police CID (82601-02)
Expenditures

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Supplies
1350 Miscellaneous Supplies $ - $ - $ 5,000 $ - $ 5,000
Total Supplies - - 5,000 - 5,000
Services
3910 Police Federal Expense 3,544 - 5,000 - 11,000
3915 Police LEOSE Expense - 2,500 4,000 - 4,000
3920 Police State Ch59 Expense 7,682 25,293 26,000 27,460 20,000
Total Services 11,226 27,793 35,000 27,460 35,000
Police CID $ 11,226 $ 27,793 $ 40,000 $ 27,460 $ 40,000
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010 - Public Safety Special Revenue Fund / Fire Operations (82602-02)
Expenditures

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Supplies
1350 Miscellaneous Supplies $ - $ - $ 4,000 $ - $ 4,000
Total Supplies - - 4,000 - 4,000
Services
3530 Professional Development - 4,243 1,000 - 1,000
3915 LEOSE Expense - 155 1,000 530 1,000
Total Services - 4,397 2,000 530 2,000
Fire Operations $ - $ 4397 $ 6,000 $ 530 $ 6,000
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Grant Fund
Overview / Statement of Fund Balance

The purpose of this fund is to account for the receipt of grant funds from the State or Federal Government. The use of these funds is
governed by the terms of the grant.

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Restricted Fund Balance (GAAP) $ - $ (7,185) $ (5,455) $ (5,455) $ (1,625)
Revenues * 136,020 57,456 53,000 28,060 -
Expenditures (143,205) (55,727) (53,000) (24,230) -
Net Increase / (Decrease) in Fund Balance (7,185) 1,729 - 3,830 -
Ending Restricted Fund Balance (Budget) * $ (7,185) $ (5,456) $ (5,455) $ (1,625) $ (1,625)
Reconciliation to GAAP:
Ending Restricted Fund Balance (Budget) $ (7,185) $ (5,456) $ (5,455) $ (1,625) $ (1,625)
Adjustment * - 1 - - -
Restricted Fund Balance (GAAP) (7,185) (5,455) (5,455) (1,625) (1,625)
Unassigned Fund Balance (GAAP) - - - - -
Assigned Fund Balance (GAAP) - - - - -
Non-Spendable Fund Balance (GAAP) - - - - -
Total Fund Balance (GAAP) * $ (7,185) $ (5,455) $ (5,455) $ (1,625) $ (1,625)

Notes:

! Excludes Use of Prior Years' Fund Balance

2 The grant fund had a deficit fund balance as the City anticipates the appropriation by the grantor.

3 An adjustment is made to restricted fund balance, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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042 - Grant Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Intergovernmental
7025 Federal - Vest Grant $ - $ - $ - $ 3,070 $ -
7107 Federal - CJD Grant 29,239 - - - -
7110 Federal - OCDE Grant 2,619 2,191 9,000 3,990 -
7112 State - ICAC Grant 72,674 7,185 - - -
7113 State - HIDTA Grant 5,309 9,415 16,500 - -
7130 FEMA - AFG Grant - 24,762 25,000 - -
7150 Private Grants - - - 21,000 -
Total Intergovernmental 109,841 43,553 50,500 28,060 -
Other Financing Sources
8201 Transfer from General Fund 26,179 13,904 2,500 - -
Total Other Financing Sources 26,179 13,904 2,500 - -
Grant Fund $ 136,020 $ 57,456 $ 53,000 $ 28,060 $ -
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042 - Grant Fund
Expenditures

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Services

3906 Police - VEST Grant $ - $ 6,125 $ - $ - $ -
3907 Police - CJD Grant 29,239 - - - -
3910 Police - OCDE Task Force 2,619 2,191 9,000 3,990 -
3912 Police - ICAC Task Force 106,038 - - - -
3913 Police - HIDTA Task Force 5,309 11,807 16,500 - -
3926 Fire - Miscellaneous Grants - - - 20,240 -
3930 Fire - AFG Grant - 35,603 27,500 - -
Total Services 143,205 55,727 53,000 24,230 -

Grant Fund $ 143,205 $ 55,727 $ 53,000 $ 24230 $ -
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PEG Channel Fund
Overview / Statement of Fund Balance

This fund was created to accumulate funds for a public, educational, and government access channel. Funding for this channel is
derived from a contribution from local cablevision franchisees in accordance with Chapter 66 of the Texas Utilities Code. These funds
can be spent only on capital items used to provide or enhance PEG channel capacity, programming, and transmission.

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Restricted Fund Balance (GAAP) $ 215,226 $ 245,568 $ 275,512 $ 275,512 $ 310,512
Revenues * 30,342 29,943 35,000 35,000 35,000
Expenditures - - - - -
Net Increase / (Decrease) in Fund Balance 30,342 29,943 35,000 35,000 35,000
Ending Restricted Fund Balance (Budget) $ 245,568 $ 275,511 $ 310,512 $ 310,512 $ 345,512
Reconciliation to GAAP:
Ending Restricted Fund Balance (Budget) $ 245568 $ 275511 $ 310,512 $ 310,512 $ 345,512
Adjustment * - 1 - - -
Restricted Fund Balance (GAAP) 245,568 275,512 310,512 310,512 345,512
Unassigned Fund Balance (GAAP) - - - - -
Assigned Fund Balance (GAAP) - - - - -
Non-Spendable Fund Balance (GAAP) - - - - -
Total Fund Balance (GAAP) $ 245,568 $ 275,512 % 310,512 $ 310,512 $ 345,512

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to restricted fund balance, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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043 - PEG Channel Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Franchise & Local Taxes
2120 Franchise Tax - Cable $ 30,342 $ 29,943 $ 35,000 $ 35,000 $ 35,000
Total Franchise & Local Taxes 30,342 29,943 35,000 35,000 35,000
PEG Channel Fund $ 30,342 $ 29,943 $ 35,000 $ 35,000 $ 35,000
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Object Description

Services
3797 PEG Channel Initiatives

Total Services

PEG Channel

043 - PEG Channel Fund
Expenditures

Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
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Utility Fund Overview

The Utility Fund is established to account for the City’s water distribution, wastewater collection and treatment operations,
and storm water pollution prevention program. Being an enterprise fund, it is designed to be financed and operated in a

manner similar to private businesses. The cost for providing these services to the public is to be recovered primarily through
user charges.

Capital improvements, such as water and sewer line upgrades, improvements to the wastewater treatment plant, and added
water storage capacity are funded through Capital Project Funds (not included in the annual operating budget). However,
maintenance of utility infrastructure is provided by the Utility Fund.
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Utility Rate History

Utility Rates
The utility rate structure was updated in May 2017. Customers are charged a minimum utility bill based on meter size

derived from the AWWA's meter size equivalency factors. Furthermore, the billing rates for water / wastewater
consumption are based on customer class. Utility rates consist of a base rate and a volumetric rate. The base rate is the
minimum bill that a customer would receive.

Base Rates
Oct 17 - Sept 18 Oct 18 - Sept 19 Oct 19 - Sept 20 Oct 20 - Sept 21
Water Wastewater Water Wastewater Water Wastewater Water Wastewater
5/8" meter $ 607 $ 9.00 $617 $ 9.27 $ 626 $ 9.55 $ 658 $ 9.83
3/4" meter 6.68 9.00 6.79 9.27 6.89 9.55 7.24 9.83
1" meter 8.50 9.00 8.64 9.27 8.77 9.55 9.22 9.83
1 1/2" meter 10.93 9.00 11.11 9.27 11.27 9.55 11.85 9.83
2" meter 17.60 9.00 17.90 9.27 18.16 9.55 19.09 9.83
3" meter 66.77 9.00 67.90 9.27 68.87 9.55 72.43 9.83
4" meter 84.98 9.00 86.42 9.27 87.65 9.55 92.18 9.83
6" meter 127.47 9.00 129.63 9.27 131.48 9.55 138.27 9.83
8" meter 153.96 9.00 156.57 9.27 158.76 9.55 166.96 9.83
10" meter 176.03 9.00 179.01 9.27 181.57 9.55 190.95 9.83
Volumetric Rates
Oct 17 - Sept 18 Oct 18 - Sept 19 Oct 19 - Sept 20 Oct 20 - Sept 21
Water Wastewater Water Wastewater Water Wastewater Water Wastewater
Residential $ 381 $ 5.29 $ 381 $ 5.29 $ 381 $ 5.29 $ 443 $ 5.29
Commercial 4.13 5.29 4.13 5.29 4.13 5.29 4.79 5.29
Apartments 4.59 5.29 4.59 5.29 4.59 5.29 5.33 5.29

Residential

Residential customers include single family residences and duplexes served by individual water meters. Apartments and
townhomes are excluded. The residential billing rate is $4.43 (water) / $5.29 (wastewater) for each 1,000 gallons used
over the 2,000 gallon base amount. Wastewater charges are billed in a similar manner as water. However, wastewater
consumption is capped based on a winter average (average usage from Nov - Feb of the prior year). An average
residential customer with a 5/8" meter would pay $45.57 per month for 5,000 gallons of water and wastewater use.

Commercial / Apartments

The commercial billing rate is $4.79 (water) / $5.29 (wastewater) for each 1,000 gallons used. An average commercial
customer with a 2" meter would pay $855.48 for 82,000 gallons of water and wastewater use.

The apartment billing rate is $5.33 (water) / $5.29 (wastewater) for each 1,000 gallons used. An average apartment
customer with a 2" meter would pay $899.76 for 82,000 gallons of water and wastewater use.

Drainage Rates
A drainage fee was implemented in October 2009. Customers are charged a fee based upon the amount of impervious
surface over within each rate class. Rates are unchanged for Fiscal Year 2020-2021 for all classes.

Oct 20 - Sept 21

Houses $ 1.24 flat rate for all houses
Apartment / Condominium $ 0.000733 per sq ft of impervious surface
Nonresidential $ 0.000767 per sq ft of impervious surface
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TEXAS

Utility Fund
Statement of Fund Balance

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Unrestricted Net Assets (GAAP) $ 4,610,265 $ 5,042,139 $ 5,556,265 $ 5,556,265 $ 5,730,945
Revenues * 6,900,271 6,168,317 6,478,800 5,989,110 6,501,260
Expenses (8,292,177) (5,588,547) (5,809,780) (5,814,430) (6,357,970)
Net Increase / (Decrease) in Net Assets (1,391,906) 579,770 669,020 174,680 143,290
Ending Unrestricted Net Assets (Budget) $ 3,218,359 $ 5,621,909 $ 6,225,285 $ 5,730,945 $ 5,874,235
Reconciliation to GAAP:
Ending Unrestricted Net Assets (Budget) $ 3,218,359 $ 5,621,909 $ 6,225,285 $ 5,730,945 $ 5,874,235
Adjustment 1,823,780 (65,644) - - -
Unrestricted Net Assets (GAAP) 5,042,139 5,556,265 6,225,285 5,730,945 5,874,235
Restricted Net Assets (GAAP) - - - - -
Net Investment in Capital Assets (GAAP) 13,018,702 12,797,235 11,887,409 11,887,409 11,035,871
Total Fund Balance (GAAP) $ 18,060,841 $ 18,353,500 $ 18,112,694 $ 17,618,354 $ 16,910,106

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to unrestricted net assets, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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Proposed Annual Budget
Fiscal Year 2020-2021

Revenues
Water Revenue
Wastewater Revenue
Other Fees
Drainage Fees
Miscellaneous Income
Other Financing Sources
Use of Prior Years' Fund Balance

Total Revenue

Expenses
Water Division

Wastewater Division
Drainage Division

Total Expenses

Net Income / (Loss)

Utility Fund Recap

Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

$ 2875813 $ 2,776,908 $ 2948950 $ 2,758,990 $ 3,250,640

2,884,502 2,832,787 2,969,690 2,743,670 2,786,380
66,632 54,827 72,140 49,480 58,090
334,895 349,740 349,540 352,390 352,970
106,910 154,054 138,480 84,580 53,180
631,520 - - - -
6,900,271 6,168,317 6,478,800 5,989,110 6,501,260
3,807,687 2,793,553 2,915,820 2,892,470 3,224,440
4,212,533 2,353,822 2,617,620 2,652,660 2,756,630
271,957 441,172 276,340 269,300 376,900
8,292,177 5,588,546 5,809,780 5,814,430 6,357,970

©*

(1,391,906) $ 579,771 $ 669,020 $ 174,680 $ 143,290
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TEXAS

Utility Fund Revenue Trend

Actual Actual Actual Budget Estimate Budget
2016-2017 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

Revenues

Water Revenue $ 2277066 $ 2875813 $ 2,776,908 $ 2,948,950 $ 2,758,990 $ 3,250,640
Wastewater Revenue 2,441,428 2,884,502 2,832,787 2,969,690 2,743,670 2,786,380
Drainage Revenue 327,824 334,895 349,740 349,540 352,390 352,970
Misc / Other Sources 109,309 805,061 208,882 210,620 134,060 111,270
Total Revenue $ 5,155,627 $ 6,900,271 $ 6,168,317 $ 6,478,800 $ 5,989,110 $ 6,501,260

Utility Fund Revenue Trend
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Proposed Annual Budget
Fiscal Year 2020-2021

Distribution of Utility Fund Revenues

43%

Wastewater Charges

Water Charges $ 3,250,640 50.0%
Wastewater Charges 2,786,380 42.9%
Drainage Charges 352,970 5.4%
Other Fees 58,090 0.9%
Miscellaneous Income 53,180 0.8%
Other Financing Sources - 0.0%
Total $ 6,501,260 100.0%
Revenues

Miscellaneous Income

1% Other Financing Sources
Other Fees 0%
10
Drainage Charges %
5%
Water Charges
50%
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002 - Utility Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Charges for Service
5100 Water-Residential Revenue $ 196,227 $ 184,298 $ 217,800 $ 210,700 $ 192,320
5110 Water-Apartment Revenue 943,804 898,562 918,850 933,510 1,066,850
5120 Water-Commercial Revenue 1,728,636 1,687,845 1,805,020 1,598,950 1,982,210
5130 Water-Other Revenue 7,146 6,204 7,280 15,830 9,260
Water Charges Subtotal 2,875,813 2,776,908 2,948,950 2,758,990 3,250,640
5150 Sewer-Residential Revenue 165,193 176,024 190,910 194,230 187,150
5160 Sewer-Apartment Revenue 1,101,896 1,051,907 1,069,890 1,081,430 972,670
5170 Sewer-Commercial Revenue 1,617,413 1,604,856 1,708,890 1,468,010 1,626,560
Wastewater Charges Subtotal 2,884,502 2,832,787 2,969,690 2,743,670 2,786,380
5200 Water & Sewer Taps 33,930 29,194 39,760 11,660 27,450
5300 Penalties / Reconnect Fees 32,702 25,633 32,380 37,820 30,640
Taps & Penalties Subtotal 66,632 54,827 72,140 49,480 58,090
5400 Drainage-Houses 10,224 11,040 10,940 11,560 11,570
5410 Drainage-Apts & Condos 54,836 56,828 56,430 58,000 58,060
5420 Drainage-Non-Residential 269,835 281,873 282,170 282,830 283,340
Drainage Charges Subtotal 334,895 349,740 349,540 352,390 352,970
Total Charges for Service 6,161,842 6,014,263 6,340,320 5,904,530 6,448,080
Miscellaneous Income
6050 Interest Income 78,894 96,270 120,000 70,050 36,850
6070 Unrealized Gain / Loss 8,645 46,400 - - -
6100 Other Income 19,371 11,384 18,480 14,530 16,330
Total Miscellaneous Income 106,910 154,054 138,480 84,580 53,180
Other Financing Sources
8135 Transfer from Debt Svc Rsrv Fund 631,520 - - - -
Total Other Financing Sources 631,520 - - - -
Utility Fund $ 6,900,271 $ 6,168317 $ 6,478,800 $ 5,989,110 $ 6,501,260
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Proposed Annual Budget
“Pebster Fiscal Year 2020-2021

002 - Utility Fund
Division Summary

Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

Utility Fund
Water $ 3807687 $ 2,793553 $ 2915820 $ 2,892,470 $ 3,224,440
Wastewater 4,212,533 2,353,822 2,617,620 2,652,660 2,756,630
Drainage 271,957 441,172 276,340 269,300 376,900
Utility Fund $ 8,292,177 $ 5588546 $ 5,809,780 $ 5814430 $ 6,357,970
FY 2020-2021 Expenses by Division
Drainage
6%
Wastewater
43%
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TEXAS

002 - Utility Fund
Category Summary

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

0000 Personnel $ 1392331 $ 1,447877 $ 1,529,050 $ 1,466,530 $ 1,668,200
1000 Supplies 590,881 849,696 857,240 923,440 934,670
2000 Maintenance 1,051,096 1,101,009 1,124,800 1,108,560 730,600
3000 Services 567,582 601,414 782,960 805,170 1,421,230
7000 Capital Outlay 139,736 29,300 5,000 - 1,000
8000 Other Financing Uses 4,550,551 1,559,250 1,510,730 1,510,730 1,602,270

Utility Fund $ 8292177 $ 5588546 $ 5,809,780 $ 5,814,430 $ 6,357,970

FY 2020-2021 Expenses by Category

Other Financing Uses
25%

Personnel
26%

Capital Outlay
0%

Supplies
15%

Services
22%

Maintenance
12%
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mebsﬁ@l: Fiscal Year 2020-2021
002 - Utility Fund
Line Item Detail

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 882,127 $ 924,468 $ 967,430 $ 956,940 $ 1,032,420
0150 Overtime 28,600 39,292 35,730 28,450 39,730
0200 Taxes 68,625 71,100 79,630 75,160 85,800
0250 Retirement 157,675 169,031 178,930 176,370 192,460
0300 Group Insurance 230,702 219,092 240,810 204,730 291,530
0310 WI/C Insurance 12,957 12,448 14,070 13,290 14,570
0320 Disability Insurance 4,779 5,313 6,050 5,190 4,890
0900 Other Post Employment Benefits 6,866 7,134 6,400 6,400 6,800
Total Personnel 1,392,331 1,447,877 1,529,050 1,466,530 1,668,200
Supplies
1100 Chemical 57,011 72,609 67,000 67,840 69,250
1400 Office & Postage 13,485 11,241 11,300 13,550 11,300
1600 Safety & Health 8,700 8,057 6,900 4,670 7,700
1650 Shop Supplies 7,893 10,717 15,500 11,610 9,500
1700 Small Tools & Equipment 13,919 11,313 12,500 11,300 27,000
1800 Surface Water Fees 467,864 714,230 713,330 800,000 788,330
1850 Uniform & Apparel 1,985 1,627 1,900 1,860 1,900
1900 Vehicle & Eqpt. Supplies 20,025 19,902 28,810 12,610 19,690
Total Supplies 590,881 849,696 857,240 923,440 934,670
Maintenance
2050 Building Maintenance 7,322 2,736 58,900 64,010 12,400
2100 Property Maintenance 242 41,116 55,500 79,140 16,000
2200 Machine & Egpt. Maintenance 21,232 9,296 14,600 12,870 16,200
2450 Vehicle Maintenance 18,139 15,046 18,500 5,980 18,500
2500 Collection System Maintenance 240,323 225,653 167,000 163,260 137,000
2550 Lift Station Maintenance 111,730 136,716 165,000 165,000 125,000
2600 Treatment Plant Maintenance 449,559 387,151 272,000 285,740 135,000
2650 Water System Maintenance 196,037 217,934 247,500 202,810 216,000
2900 Service Contracts 6,511 65,361 125,800 129,750 54,500
Total Maintenance 1,051,096 1,101,009 1,124,800 1,108,560 730,600
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Wcbster

002 - Utility Fund
Line Item Detail

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Services
3110 Communication 11,431 13,872 18,280 16,120 19,700
3130 Consultant / Prof. Services 29,158 57,141 195,800 188,980 820,340
3170 Disposal 82,714 95,156 86,000 135,000 135,200
3190 Dues, Subscriptions, Books 555 600 600 600 600
3310 General Insurance 61,770 63,723 61,710 70,160 61,710
3460 Regulatory Services 38,078 37,993 37,450 37,500 37,550
3530 Professional Development 30,930 20,084 28,500 24,550 28,500
3630 Rentals 154 - 350 - 200
3650 Collection/Analysis 67,854 67,366 95,630 79,660 78,630
3750 Uniform Service 4,994 5,081 5,620 5,080 6,020
3770 Utilities 217,770 202,512 212,020 188,540 189,750
3780 Water Charges 16,525 19,816 17,360 35,340 18,240
3880 Information Technology 5,650 18,070 23,640 23,640 24,790
Total Services 567,582 601,414 782,960 805,170 1,421,230
Capital Outlay
7200 Machine & Equipment 139,736 29,300 - - -
7300 New Tap Installation - - 5,000 - 1,000
Total Capital Outlay 139,736 29,300 5,000 - 1,000
Other Financing Uses
8001 Transfer to General Fund 250,000 250,000 250,000 250,000 500,000
8003 Transfer to Utility I&S Fund 2,006,557 507,600 509,820 509,820 506,870
8008 Transfer to Equipment Repl Fund 100,430 206,250 155,510 155,510 -
8015 Transfer to Construction Fund 188,690 - - - -
8035 Transfer to Debt Svc Rsrv Fund - 595,400 595,400 595,400 595,400
8036 Transfer to 2018 CO Fund 2,004,874 - - - -
Other Financing Uses 4,550,551 1,559,250 1,510,730 1,510,730 1,602,270
Utility Fund 8,292,177 $ 5588546 $ 5,809,780 $ 5814430 $ 6,357,970
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FY 2020-21 Capital Expenses

Utility Fund
Water

7300 New taps $ 1,000

Utility Fund $ 1,000
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002 - Utility Fund / Water (82504-00)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 393,470 $ 411,881 $ 433,500 $ 426,980 $ 424,190
0150 Overtime 15,187 23,873 16,730 12,660 16,730
0200 Taxes 30,865 31,979 35,880 33,510 35,530
0250 Retirement 70,815 76,382 80,310 78,960 79,150
0300 Group Insurance 114,833 100,627 123,630 101,940 140,940
0310 WI/C Insurance 6,617 5,957 6,620 6,250 6,130
0320 Disability Insurance 2,233 2,393 2,730 2,530 2,020
0900 Other Post-Employment Benefits 3,242 3,532 3,000 3,000 3,000
Total Personnel 637,262 656,622 702,400 665,830 707,690
Supplies
1100 Chemical 1,617 2,088 1,000 2,440 2,000
1400 Office & Postage 6,682 6,159 6,300 6,500 6,300
1600 Safety & Health 3,580 3,978 3,000 2,500 3,500
1650 Shop Supplies 4,886 6,134 6,000 5,380 6,000
1700 Small Tools & Equipment 8,016 8,308 8,500 8,000 20,500
1800 Surface Water 467,864 714,230 713,330 800,000 788,330
1850 Uniform & Apparel 552 442 500 500 500
1900 Vehicle & Eqpt. Supplies 9,915 8,326 14,010 6,840 9,230
Total Supplies 503,111 749,664 752,640 832,160 836,360
Maintenance
2050 Building Maintenance 3,952 119 10,400 15,510 5,400
2100 Property Maintenance - 13 21,000 20,410 1,000
2200 Machine & Egpt. Maintenance 10,415 4,624 4,400 6,220 6,000
2450 Vehicle Maintenance 7,404 3,607 6,500 3,120 6,500
2650 Water System Maintenance 196,037 217,934 247,500 202,810 216,000
2900 Service Contracts 6,511 63,463 75,800 82,950 44,250
Total Maintenance 224,319 289,761 365,600 331,020 279,150
Services
3110 Communication 6,232 6,882 9,430 5,600 9,450
3130 Consultant / Prof. Services 5,701 33,891 10,800 3,980 306,800
3190 Dues, Subscriptions, Books 185 200 200 200 200
3310 General Insurance 16,086 24,002 16,070 16,970 16,070
3460 Regulatory Services 18,882 20,613 19,900 20,320 20,000
3530 Professional Development 15,218 12,839 14,000 14,000 14,000
3630 Rentals 90 - 100 - 100
3650 Collection / Analysis 9,951 10,989 21,630 11,180 4,630
3750 Uniform Service 2,958 3,111 3,460 3,030 3,460
3770 Utilities 36,001 32,338 35,100 28,690 28,230
3880 Information Technology 2,830 9,040 11,820 11,820 12,400
Total Services 114,134 153,905 142,510 115,790 415,340
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Wcbster

002 - Utility Fund / Water (82504-00)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Capital Outlay
7200 Machine & Equipment 139,736 - - - -
7300 New Tap Installation - - 5,000 - 1,000
Total Capital Outlay 139,736 - 5,000 - 1,000
Other Financing Uses
8001 Transfer to General Fund 125,000 125,000 125,000 125,000 250,000
8003 Transfer to Utility I&S Fund 25,091 141,030 142,650 142,650 139,500
8008 Transfer to Eqpt Repl Fund 34,160 82,170 84,620 84,620 -
8035 Transfer to Debt Svc Rsrv Fund - 595,400 595,400 595,400 595,400
8036 Transfer to 2018B CO Fund 2,004,874 - - - -
Total Other Financing Uses 2,189,125 943,600 947,670 947,670 984,900
Water $ 3,807,687 2,793553 $ 2915820 $ 2,892,470 $ 3,224,440
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Wcbster

002 - Utility Fund / Wastewater (82505-00)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 376,766 $ 394,689 $ 409,880 $ 402,200 $ 411,060
0150 Overtime 11,629 11,603 17,000 9,730 17,000
0200 Taxes 29,345 30,118 33,740 31,450 34,190
0250 Retirement 67,183 71,287 76,140 73,710 76,840
0300 Group Insurance 81,666 84,990 84,000 72,950 98,000
0310 WI/C Insurance 4,729 4,872 5,570 5,260 5,280
0320 Disability Insurance 1,889 2,226 2,540 1,940 1,920
0900 Other Post-Employment Benefits 2,861 2,772 2,600 2,600 2,600
Total Personnel 576,068 602,557 631,470 599,840 646,890
Supplies
1100 Chemical 54,632 69,783 65,000 65,000 65,000
1400 Office & Postage 4,467 4,174 4,000 6,050 4,000
1600 Safety & Health 3,570 3,033 3,000 1,660 3,000
1650 Shop Supplies 2,009 3,327 8,500 5,230 2,500
1700 Small Tools & Equipment 5,027 2,198 3,000 2,500 3,000
1850 Uniform & Apparel 952 696 900 700 900
1900 Vehicle & Eqpt. Supplies 5,003 6,143 8,350 2,270 6,430
Total Supplies 75,660 89,356 92,750 83,410 84,830
Maintenance
2050 Building Maintenance 3,371 2,617 48,500 48,500 7,000
2100 Property Maintenance 242 41,103 34,500 58,730 15,000
2200 Machine & Eqgpt. Maintenance 10,651 4,628 10,000 6,590 10,000
2450 Vehicle Maintenance 5,131 4,168 5,000 1,400 5,000
2500 Collection System Maintenance 208,094 67,938 137,000 133,260 107,000
2550 Lift station Maintenance 111,730 136,716 165,000 165,000 125,000
2600 Treatment Plant Maintenance 449,559 387,151 272,000 285,740 135,000
2900 Service Contracts - 1,898 50,000 46,800 10,250
Total Maintenance 788,777 646,218 722,000 746,020 414,250
Services
3110 Communication 3,791 5,586 7,350 9,110 8,250
3130 Consultant / Prof. Services 20,750 4,200 180,000 180,000 508,540
3170 Disposal 82,714 95,156 86,000 135,000 135,200
3190 Dues, Subscriptions, Books 185 200 200 200 200
3310 General Insurance 45,684 39,721 45,640 53,190 45,640
3460 Regulatory Services 19,096 17,279 17,450 17,080 17,450
3530 Professional Development 10,557 4,239 10,000 9,050 10,000
3630 Rentals 64 - 250 - 100
3650 Collection / Analysis 57,903 56,377 74,000 68,480 74,000
3750 Uniform Service 1,644 1,563 1,760 1,620 1,760
3770 Utilities 181,769 170,175 176,920 159,850 161,520
3780 Water Charges 16,525 19,816 17,360 35,340 18,240
3880 Information Technology 2,820 9,030 11,820 11,820 12,390
Total Services 443,502 423,341 628,750 680,740 993,290
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002 - Utility Fund / Wastewater (82505-00)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Capital Outlay
7200 Machine & Equipment - 29,300 - - -
Total Capital Outlay - 29,300 - - -
Other Financing Uses
8001 Transfer to General Fund 125,000 125,000 125,000 125,000 250,000
8003 Transfer to Utility I1&S Fund 1,981,466 366,570 367,170 367,170 367,370
8008 Transfer to Eqpt Repl Fund 33,370 71,480 50,480 50,480 -
8015 Transfer to Wtr/Swr Constr Fund 188,690 - - - -
Total Other Financing Uses 2,328,526 563,050 542,650 542,650 617,370
Wastewater $ 4212533 $ 2,353822 $ 2,617,620 $ 2,652,660 $ 2,756,630
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002 - Utility Fund / Drainage (82508-00)

Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 111,892 $ 117,898 $ 124,050 $ 127,760 $ 197,170
0150 Overtime 1,784 3,815 2,000 6,060 6,000
0200 Taxes 8,415 9,003 10,010 10,200 16,080
0250 Retirement 19,677 21,362 22,480 23,700 36,470
0300 Group Insurance 34,203 33,475 33,180 29,840 52,590
0310 WI/C Insurance 1,612 1,619 1,880 1,780 3,160
0320 Disability Insurance 656 694 780 720 950
0900 Other Post-Employment Benefits 762 831 800 800 1,200
Total Personnel 179,001 188,697 195,180 200,860 313,620
Supplies
1100 Chemical 762 738 1,000 400 2,250
1400 Office & Postage 2,337 908 1,000 1,000 1,000
1600 Safety & Health 1,550 1,046 900 510 1,200
1650 Shop Supplies 998 1,256 1,000 1,000 1,000
1700 Small Tools & Equipment 876 807 1,000 800 3,500
1850 Uniform & Apparel 481 489 500 660 500
1900 Vehicle & Eqpt. Supplies 5,106 5,432 6,450 3,500 4,030
Total Supplies 12,110 10,677 11,850 7,870 13,480
Maintenance
2200 Machine & Eqgpt. Maintenance 167 44 200 60 200
2450 Vehicle Maintenance 5,604 7,271 7,000 1,460 7,000
2500 Stormwater Coll. System Maint 32,229 157,715 30,000 30,000 30,000
Total Maintenance 38,000 165,030 37,200 31,520 37,200
Services
3110 Communication 1,408 1,404 1,500 1,410 2,000
3130 Consultant / Prof. Services 2,708 19,050 5,000 5,000 5,000
3190 Dues, Subscriptions, Books 185 200 200 200 200
3460 Regulatory Services 100 100 100 100 100
3530 Professional Development 5,154 3,007 4,500 1,500 4,500
3750 Uniform Service 392 407 400 430 800
Total Services 9,946 24,168 11,700 8,640 12,600
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 32,900 52,600 20,410 20,410 -
Total Other Financing Uses 32,900 52,600 20,410 20,410 -
Drainage $ 271,957 $ 441,172 $ 276,340 $ 269,300 $ 376,900
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ﬂ b Proposed Annual Budget
ACDSICT Fiscal Year 2020-2021
Utility Debt Service Reserve Fund
Overview / Statement of Fund Balance

Beginning in FY 2017-18, revenue that is collected prior to the issuance of debt for the 42" water line replacement project will be
deposited into the Debt Service Reserve Fund for the sole purpose of building a reserve for bond issues related to major infrastructure.

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Restricted Net Assets (GAAP) $ 631,520 $ - $ 595,400 $ 595,400 $ 1,190,800
Revenues * - 595,400 595,400 595,400 595,400
Expenses (631,520) - - - -
Net Increase / (Decrease) in Fund Balance (631,520) 595,400 595,400 595,400 595,400
Ending Restricted Net Assets (Budget) $ - $ 595,400 $ 1,190,800 $ 1,190,800 $ 1,786,200
Reconciliation to GAAP:
Ending Restricted Net Assets (Budget) $ - $ 595,400 $ 1,190,800 $ 1,190,800 $ 1,786,200
Adjustment * - - - - -
Restricted Net Assets (GAAP) - 595,400 1,190,800 1,190,800 1,786,200
Unrestricted Net Assets (GAAP) - - - - -
Net Investment in Capital Assets (GAAP) - - - - -
Total Fund Balance (GAAP) - $ 595,400 $ 1,190,800 $ 1,190,800 $ 1,786,200

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to restricted net assets, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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$1,200,000 -
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Fiscal Year Ending September 30

Fund Balance

@ Unrestricted Net Assets (GAAP) DORestricted Net Assets (GAAP) B Net Investment in Capital Assets (GAAP)
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035 - Utility Debt Service Reserve Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Other Financing Sources
8202 Transfer from Utility Fund $ - $ 595,400 $ 595,400 $ 595,400 $ 595,400
Total Other Financing Sources - 595,400 595,400 595,400 595,400
Utility Debt Svc Reserve Fund $ - $ 595,400 $ 595,400 $ 595400 $ 595,400
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035 - Utility Debt Service Reserve Fund

Expenses
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Other Financing Uses
8002 Transfer to Utility Fund $ 631,520 $ - $ - $ - $ -
Total Other Financing Uses 631,520 - - - -
Utility Debt Svc Reserve Fund $ 631,520 $ - $ - $ - $ -
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Utility Interest and Sinking Fund Overview

The Utility Interest & Sinking Fund is used for the accumulation of resources and for the payment
of the City's utility debt, primarily revenue bonds. The utility rates adopted by the City Council
must be sufficient to recover both current year and, if necessary, anticipated future debt obligations.

Long-term debt at September 30, 2020 is comprised of the following debt issues:

Description Principal

Certificates of Obligation, Series 2018B $ 1,840,000
Total Certificates of Obligation $ 1,840,000

General Obligation Refunding Bonds, Series 2014 3,340,000
Total General Obligation Bonds $ 3,340,000
Total Utility Long-Term Debt $ 5,180,000
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TEXAS

Utility Interest and Sinking Fund
Statement of Fund Balance

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Restricted Net Assets (GAAP) $ 32,350 $ 32573 $ 37,267 $ 37,267 $ 41,447
Revenues * 2,008,823 510,720 512,900 512,800 507,870
Expenses (2,008,600) (506,027) (509,820) (508,620) (506,870)
Net Increase / (Decrease) in Fund Balance 223 4,693 3,080 4,180 1,000
Ending Restricted Net Assets (Budget) $ 32,573 $ 37,266 $ 40,347 $ 41,447 $ 42,447
Reconciliation to GAAP:
Ending Restricted Net Assets (Budget) $ 32,573 $ 37,266 $ 40,347 $ 41,447 $ 42,447
Adjustment * - 1 - - -
Restricted Net Assets (GAAP) 32,573 37,267 40,347 41,447 42,447
Unrestricted Net Assets (GAAP) - - - - -
Net Investment in Capital Assets (GAAP) - - - - -
Total Fund Balance (GAAP) 32,573 % 37,267 $ 40,347 $ 41,447 $ 42,447

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to restricted net assets, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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003 - Utility Interest and Sinking Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Miscellaneous Income
6050 Interest Income $ 2,266 $ 3,120 $ 3,080 $ 2980 $ 1,000
Total Miscellaneous Income 2,266 3,120 3,080 2,980 1,000
Other Financing Sources
8102 Transfer from Utility Fund 2,006,557 507,600 509,820 509,820 506,870
Total Other Financing Sources 2,006,557 507,600 509,820 509,820 506,870

Utility Interest & Sinking Fund $ 2008823 % 510,720 $ 512,900 $ 512,800 $ 507,870
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003 - Utility Interest and Sinking Fund

Expenses
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Services
3080 Financial $ 3,150 $ 639 $ 2,200 $ 1,000 $ 2,200
Total Services 3,150 639 2,200 1,000 2,200
Debt Service
5003 Principal - 2008 W&S Rev Bonds 1,560,000 - - - -
5005 Principal - 2014 GO Ref Bonds 225,000 235,000 245,000 245,000 255,000
5019 Principal - 2018B CO - 65,000 70,000 70,000 70,000
5503 Interest - 2008 W&S Rev Bonds 55,896 - - - -
5505 Interest - 2014 GO Ref Bonds 139,463 130,463 121,070 121,070 111,270
5519 Interest - 2018B CO 25,091 74,925 71,550 71,550 68,400
Total Debt Service 2,005,450 505,388 507,620 507,620 504,670

Utility Interest & Sinking Fund $ 2,008,600 $ 506,027 $ 509,820 $ 508,620 $ 506,870
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TEXAS

Utility Interest & Sinking Fund

Amortization Summary
Grand Total - All Obligations

Principal

Payment Principal Interest Balance
9/30/2020 $ 5,180,000
2020-2021 504,663 325,000 179,663 4,855,000
2021-2022 506,563 340,000 166,563 4,515,000
2022-2023 502,863 350,000 152,863 4,165,000
2023-2024 503,863 365,000 138,863 3,800,000
2024-2025 509,875 385,000 124,875 3,415,000
2025-2026 502,475 390,000 112,475 3,025,000
2026-2027 504,825 405,000 99,825 2,620,000
2027-2028 501,675 415,000 86,675 2,205,000
2028-2029 503,175 430,000 73,175 1,775,000
2029-2030 503,845 445,000 58,845 1,330,000
2030-2031 504,105 460,000 44,105 870,000
2013-2032 138,800 110,000 28,800 760,000
2032-2033 139,588 115,000 24,588 645,000
2033-2034 140,475 120,000 20,475 525,000
2034-2035 141,188 125,000 16,188 400,000
2035-2036 141,725 130,000 11,725 270,000
2036-2037 142,088 135,000 7,088 135,000

2037-2038 137,363 135,000 2,363 -

Grand Total $ 6,529,154 $ 5,180,000 $ 1,349,154 $ -
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Utility Interest & Sinking Fund

Certificates of Obligation, Series 2018B

Bond Amount $1,975,000

Date of Issue 5/1/2018

Interest Rate 3.50 - 5.00

Date of Maturity 3/1/2038

Purpose Proceeds from the sale of the Series 2018B Certificates will be used for

(i) construction and/or acquisition of utility system improvements, (ii) road
and street repairs and improvements (iii) professional services rendered in
connection with the foregoing; and (iv) the costs of issuing the Series
2018B Certificates.

Principal

Payment Principal Interest Balance
9/30/2020 $ 1,840,000
2020-2021 138,400 70,000 68,400 1,770,000
2021-2022 140,500 75,000 65,500 1,695,000
2022-2023 142,400 80,000 62,400 1,615,000
2023-2024 139,200 80,000 59,200 1,535,000
2024-2025 140,900 85,000 55,900 1,450,000
2025-2026 137,500 85,000 52,500 1,365,000
2026-2027 139,000 90,000 49,000 1,275,000
2027-2028 140,300 95,000 45,300 1,180,000
2028-2029 141,400 100,000 41,400 1,080,000
2029-2030 142,300 105,000 37,300 975,000
2030-2031 138,100 105,000 33,100 870,000
2031-2032 138,800 110,000 28,800 760,000
2032-2033 139,588 115,000 24,588 645,000
2033-2034 140,475 120,000 20,475 525,000
2034-2035 141,188 125,000 16,188 400,000
2035-2036 141,725 130,000 11,725 270,000
2036-2037 142,088 135,000 7,088 135,000

2037-2038 137,363 135,000 2,363 -

Total $ 2,521,227 $ 1,840,000 $ 681,227 $ -
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Utility Interest & Sinking Fund

General Obligation Refunding Bonds, Series 2014

Bond Amount $4,660,000

Date of Issue 8/1/2014

Interest Rate 3.00 - 4.00

Date of Maturity 9/1/2031

Purpose Proceeds from the sale of the Bonds will be used for (i) refunding a portion

of the City's outstanding Water and Sewer System Revenue Bonds, Series 2006,
and (ii) paying the costs of issuing the bonds.

Principal

Payment Principal Interest Balance
9/30/2020 $ 3,340,000
2020-2021 366,263 255,000 111,263 3,085,000
2021-2022 366,063 265,000 101,063 2,820,000
2022-2023 360,463 270,000 90,463 2,550,000
2023-2024 364,663 285,000 79,663 2,265,000
2024-2025 368,975 300,000 68,975 1,965,000
2025-2026 364,975 305,000 59,975 1,660,000
2026-2027 365,825 315,000 50,825 1,345,000
2027-2028 361,375 320,000 41,375 1,025,000
2028-2029 361,775 330,000 31,775 695,000
2029-2030 361,545 340,000 21,545 355,000

2030-2031 366,005 355,000 11,005 -

Total $ 4,007,925 $ 3,340,000 $ 667,925 $ -
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Equipment Replacement Fund
Overview / Statement of Fund Balance

The purpose of the Equipment Replacement Fund is to ensure sufficient funding for the orderly replacement of worn out or obsolete
vehicles and heavy equipment. The concept is to provide an internal financing mechanism to provide cash funding for equipment
replacement on a consistent basis. Each participating division is charged an annual expense amount (based on their fleet equipment
holdings) to replace scheduled equipment at the end of its useful life.

In FY 2020-21, a total of $0 will be transferred into this fund from other divisions. Divisions within the General Fund will transfer
$0 (0% of full annual replacement amount). The Utility Fund will transfer $0 (0% of full annual replacement amount).
The Information Technology Fund will transfer $0 (0% of full annual replacement amount).

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Unrestricted Net Assets (GAAP) $ 3,513,410 $ 3,984,102 $ 3,980,896 $ 3,980,896 $ 4,322,866
Revenues * 794,378 1,292,773 888,040 892,940 36,760
Expenses (373,506) (1,295,980) (594,000) (550,970) (14,000)
Net Increase / (Decrease) in Fund Balance 420,872 (3,207) 294,040 341,970 22,760
Ending Unrestricted Net Assets (Budget) $ 3,934,282 $ 3,980,895 $ 4274936 $ 4,322,866 $ 4,345,626
Reconciliation to GAAP:
Ending Unrestricted Net Assets (Budget) $ 3,934,282 $ 3,980,895 $ 4,274,936 $ 4,322,866 $ 4,345,626
Adjustment ? 49,820 1 - - -
Unrestricted Net Assets (GAAP) 3,984,102 3,980,896 4,274,936 4,322,866 4,345,626
Restricted Net Assets (GAAP) - - - - -
Net Investment in Capital Assets (GAAP) 1,149,115 1,745,780 1,702,461 1,702,461 1,496,970
Total Fund Balance (GAAP) 5,133,217 $ 5,726,676 $ 5,977,397 $ 6,025,327 $ 5,842,596

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to unrestricted net assets, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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Object Description

Miscellaneous Income

6050
6070
6100
6120
6150

Interest Income

Unrealized Gain / Loss
Other Income

Insurance Reimbursements
Sale of City Assets

Total Miscellaneous Income

Other Financing Sources

8101
8102
8145

Transfer from General Fund
Transfer from Utility Fund
Transfer from Info Tech Fund

Total Other Financing Sources

Equipment Replacement Fund

008 - Equipment Replacement Fund

Revenues
Actual Actual Budget Estimate Budget
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
$ 51,262 $ 72,873 $ 60,000 $ 43,830 $ 36,760
(39) 28,306 - - -
10,900 90,197 - 20,570 -
- - - 500 -
42,395 101,278 - - -
104,518 292,653 60,000 64,900 36,760
587,430 788,070 666,730 666,730 -
100,430 206,250 155,510 155,510 -
2,000 5,800 5,800 5,800 -
689,860 1,000,120 828,040 828,040 -
$ 794,378 $ 1,292,773 $ 888,040 $ 892,940 $ 36,760
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008 - Equipment Replacement Fund

Expenses
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Capital Outlay
7250 City Manager - Vehicles $ 38,934 $ 30,897 $ - $ - $ -
7250 CD Admin - Vehicles - - 28,000 24,490 -
7250 CD Recreation - Vehicles 65,927 - - - -
7250 PW Admin - Vehicles 22,154 35,528 35,000 26,810 -
7200 PW Maint - Machine & Eqpt. - 10,980 12,000 10,980 -
7250 PW Maint - Vehicles - 108,405 - - -
7200 PW Parks - Machine & Eqpt. 36,453 - - - 14,000
7250 PW Parks - Vehicles - 82,005 - - -
7250 PD Admin - Vehicles 83,068 110,207 64,000 49,490 -
7250 PD CID - Vehicles - 298,266 42,000 39,590 -
7250 PD Patrol - Vehicles 67,564 193,761 363,000 350,050 -
7250 Fire Prevention - Vehicles - 52,113 - - -
7250 Fire Operations - Vehicles - 131,159 - - -
7200 Water - Machine & Eqpt. - 130,971 50,000 6,670 -
7250 Water - Vehicles 30,591 83,885 - 42,890 -
7250 Wastewater - Vehicles - 27,802 - - -
7250 Info Tech - Vehicles 28,816 - - - -
Total Capital Outlay 373,506 1,295,980 594,000 550,970 14,000
Equipment Replacement Fund  $ 373506 $ 1,295980 $ 594,000 $ 550,970 $ 14,000
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Information Technology Fund
Overview / Statement of Fund Balance

The Information Technology Fund is an internal service fund used to account for all costs of providing general information technology
services to City divisions. These activities are financed through charges to the user divisions for services rendered.

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Unrestricted Net Assets (GAAP) $ 255,064 $ 107,205 $ 145,776 $ 145,776 $ 155,556
Revenues * 851,801 988,574 761,490 755,870 735,890
Expenses (972,596) (964,138) (775,520) (746,090) (732,600)
Net Increase / (Decrease) in Net Assets (120,795) 24,436 (14,030) 9,780 3,290
Ending Unrestricted Net Assets (Budget) $ 134,269 $ 131,641 $ 131,746 $ 155,556 $ 158,846
Reconciliation to GAAP:
Ending Unrestricted Net Assets (Budget) $ 134,269 $ 131,641 $ 131,746 $ 155,556 $ 158,846
Adjustment ? (27,064) 14,135 - - -
Unrestricted Net Assets (GAAP) 107,205 145,776 131,746 155,556 158,846
Restricted Net Assets (GAAP) - - - - -
Net Investment in Capital Assets (GAAP) 159,048 369,653 417,947 377,447 252,500
Total Fund Balance (GAAP) $ 266,253 $ 515,429 $ 549,693 $ 533,003 $ 411,346

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to unrestricted net assets, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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Page 147



Proposed Annual Budget

Mebsggg Fiscal Year 2020-2021

045 - Information Technology Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Charges for Service
5600 IT Services - General Fund $ 839,880 $ 961,860 $ 728,940 $ 728,940 $ 707,810
5610 IT Services - Utility Fund 5,650 18,070 23,640 23,640 24,790
Total Charges for Service 845,530 979,930 752,580 752,580 732,600
Miscellaneous Income
6050 Interest Income 6,271 8,644 8,910 3,290 3,290
Total Miscellaneous Income 6,271 8,644 8,910 3,290 3,290
Other Financing Sources
8999 Use of PY Fund Balance - - 40,530 - -
Total Other Financing Sources - - 40,530 - -

Information Technology Fund $ 851,801 $ 988,574 $ 802,020 $ 755,870 $ 735,890
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FY 2020-21 Capital Expenses

Information Technology Fund

Information Technology

7100
7100
7100
7100
7100

Wireless network system

SQL database and operating system
Office 365 licenses

Cisco Call Manager and Call Unity upgrade
Video server upgrades

Information Technology Fund
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045 - Information Technology Fund

Expenses
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Personnel
0100 Salary & Wages $ 226,718 $ 240,043 $ 249,820 $ 249,250 $ 246,520
0150 Overtime 1,422 2,902 2,400 1,540 2,400
0200 Taxes 17,363 18,222 19,840 19,280 19,580
0250 Retirement 39,491 42,640 44,990 44,810 44,680
0300 Group Insurance 25,389 25,121 25,310 32,620 29,180
0310 WI/C Insurance 814 829 940 890 850
0320 Disability Insurance 1,309 1,413 1,580 1,240 1,200
0900 Other Post-Employment Benefits 1,433 1,297 1,200 1,200 1,200
Total Personnel 313,938 332,467 346,080 350,830 345,610
Supplies
1300 Kitchen & Janitorial 696 750 - - -
1400 Office & Postage 8,348 5,975 8,750 4,000 8,750
1700 Small Tools & Equipment 1,826 6,617 5,600 5,000 5,600
1850 Uniform & Apparel - 329 500 - 500
1900 Vehicle & Eqpt. Supplies 389 352 550 50 340
Total Supplies 11,258 14,023 15,400 9,050 15,190
Maintenance
2200 Machine & Eqgpt. Maintenance 22,182 26,254 24,750 26,000 24,750
2450 Vehicle Maintenance 228 58 300 50 300
2900 Service Contracts 179,159 146,538 155,460 150,000 185,280
Total Maintenance 201,569 172,850 180,510 176,050 210,330
Services
3110 Communication 24,192 27,176 46,590 39,250 46,590
3130 Consultant / Prof. Services 3,840 3,383 34,500 62,750 9,500
3135 Website Development 5,028 12,356 5,200 6,600 5,200
3190 Dues, Subscriptions, Books 150 175 200 200 200
3310 General Insurance 2,132 2,027 2,130 2,250 2,130
3330 Janitorial Services 481 468 - - -
3530 Professional Development 9,228 7,458 19,000 12,470 19,000
3770 Utilities 1,772 2,684 - - -
3780 Water Charges 582 468 300 440 -
3860 Computer Replacement 36,931 103,204 79,310 70,380 12,450
Total Services 84,336 159,398 187,230 194,360 95,070
Capital Outlay
7100 Computer System 22,496 79,600 40,500 10,000 66,400
Total Capital Outlay 22,496 79,600 40,500 10,000 66,400
Other Financing Uses
8008 Transfer to Eqpt Repl Fund 2,000 5,800 5,800 5,800 -
8046 Transfer to IT Projects Fund 337,000 200,000 - - -
Total Other Financing Uses 339,000 205,800 5,800 5,800 -
Information Technology $ 972,596 $ 964,138 $ 775,520 $ 746,090 $ 732,600
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Employee Benefits Trust Fund
Overview / Statement of Fund Balance

The Employee Benefits Trust Fund is an internal service fund used to account for all costs of providing general health & dental insurance
services to City divisions. These activities are financed through charges to the user divisions for services rendered.

Actual Actual Budget Estimated Projected
Fiscal Year Ending September 30 2018 2019 2020 2020 2021
Budget Basis:
Beginning Unrestricted Net Assets (GAAP) $ 39 % 43 $ 62 $ 62 $ 82
Revenues * 2,468,117 2,455,896 2,452,020 2,357,420 2,475,010
Expenses (2,468,113) (2,455,877) (2,452,000) (2,357,400) (2,475,000)
Net Increase / (Decrease) in Net Assets 4 19 20 20 10
Ending Unrestricted Net Assets (Budget) $ 43 % 62 $ 82 $ 82 $ 92
Reconciliation to GAAP:
Ending Unrestricted Net Assets (Budget) $ 43 3% 62 $ 82 $ 82 $ 92
Adjustment ? - - - - -
Unrestricted Net Assets (GAAP) 43 62 82 82 92
Restricted Net Assets (GAAP) - - - - -
Net Investment in Capital Assets (GAAP) - - - - -
Total Fund Balance (GAAP) $ 43 3 62 $ 82 $ 82 $ 92

Notes:
! Excludes Use of Prior Years' Fund Balance
2 An adjustment is made to unrestricted net assets, if necessary, during the conversion from a budget basis to an accrual basis (GAAP).

Fund Balance History
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Fiscal Year Ending September 30

@ Unrestricted Net Assets (GAAP) DO Restricted Net Assets (GAAP) B Net Investment in Capital Assets (GAAP)
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061 - Employee Benefits Trust Fund

Revenues
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
Charges for Service
5700 Trust Fund Services $ 2,468,113 $ 2455877 $ 2,452,000 $ 2,357,400 $ 2,475,000
Total Charges for Service 2,468,113 2,455,877 2,452,000 2,357,400 2,475,000
Miscellaneous Income
6050 Interest Income 4 19 20 20 10
Total Miscellaneous Income 4 19 20 20 10

Employee Benefits Trust Fund $ 2,468,117 $ 2,455,896 $ 2,452,020 $ 2,357,420 $ 2,475,010
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061 - Employee Benefits Trust Fund

Expenses
Actual Actual Budget Estimate Budget
Object Description 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

Services
3313 Employee Insurance Premiums $ 2,468,113 $ 2455877 $ 2,452,000 $ 2,357,400 $ 2,475,000

Total Services 2,468,113 2,455,877 2,452,000 2,357,400 2,475,000

Employee Benefits Trust Fund $ 2,468,113 $ 2,455,877 $ 2,452,000 $ 2,357,400 $ 2,475,000
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Capital Improvements Program
Fiscal Years 2021- 2025
General Government Projects

Project Type/

Project Summary 2021 2022 2023 2024 2025 Total
Parks and Recreation Projects
East-West Shared Use Path $ 3,734,000 $ 1,228,000 $ 598,000 $ 5,560,000
Total Parks and Recreation Projects - 3,734,000 1,228,000 598,000 5,560,000
Streets and Sidewalks Projects
Professional Park Overlay - - - - - -
Commerce Street Overlay - - - - - -
NASA Bypass Extension 10,457,623 7,962,691 - - 18,420,314
Blossom Street Paving and Drainage Repair - - - - - -
NASA Parkway Overlay - 1,300,000 - - - 1,300,000
Sidewalk Construction - Medical Center Boulevard - - - - - -
Sidewalk Construction - Bay Area Boulevard - - - - - -
Total Streets and Sidewalks Projects 10,457,623 9,262,691 - - - 19,720,314
Special and General Projects
Total Special and General Projects - - - -
Total Expenditures For All Projects $ 10,457,623 $ 12,996,691 $ 1,228,000 $ 598,000 - $ 25,280,314
Sources of Funding 2021 2022 2023 2024 2025 Total
Bond Issuances $ 5457550 $ 7,483,846 $ 1,228,000 $ 598,000 - $ 14,767,396
Grants 5,000,073 5,512,845 - - 10,512,918
Contributions - - - - - -
General Fund Revenues - - - -
Other Funding - - - - - -
Total Funding For All Projects $10,457,623 $12,996,691 $ 1,228,000 $ 598,000 - $ 25,280,314
Divisions with O&M 2021 2022 2023 2024 2025 Total
Public Works - Maintenance $ 2,000 $ 6,000 $ 11,000 $ 11,000 $ 30,000
Total Additional O&M Expenditures $ 2,000 $ 6,000 $ 11,000 $ 11,000 - $ 30,000
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Capital Improvements Program
Fiscal Years 2021 - 2025

Utility Projects

Project Type/

Project Summary 2021 2022 2023 2024 2025 Total
Water Projects
NASA Bypass Ext I45to FM 528 8" & 12"  § - $ 1,683,400 $ - $ - $ - $ 1,683,400
NASA Bypass FM 528 to Jasmine 12" WL* - - - - - -
Jasmine Street 12" Water Line - - - - - -
Hwy 3 12" Water Line* 544,900 - - - - 544,900
42" Water Line from SEWPP to Webster - 1,018,277 925,964 6,860,922 - 8,805,163
Texas Avenue South 12" Water Line - 530,300 - - - 530,300
Old Galveston Road 10" Water Line 915,000 - - - 915,000
Total Water Projects 544,900 4,146,977 925,964 6,860,922 12,478,763
Wastewater Projects
NASA Bypass Ext 145 to FM 528 15" - 1,553,800 - - - 1,553,800
NASA Bypass 8" & 10" Sewer Line - 415,800 - - - 415,800
NASA Bypass FM 528 to Jasmine 12" SL* - - - - - -
Jasmine Street 12" Sanitary Sewer Line* - - - - - -
IH 45 Feeder Road 12" Sanitary Sewer - 435,700 - - - 435,700
Southbound 145 On Ramp 18" Sewer Line - 475,200 - - - 475,200
WWTP Aeration Improvements 2,250,000 - - - 2,250,000
WWTP Electrical Improvements** - - - - -
Lift Station 5 Force Main 545,700 - - - 545,700
Lift Station 5 Replacement - 3,635,500 - - - 3,635,500
Total Wastewater Projects - 9,311,700 - - - 9,311,700
Total Expenditures For All Projects $ 544900 $ 13,458,677 $ 925964 $ 6,860,922 $ - $ 21,790,463
Sources of Funding 2021 2022 2023 2024 2025 Total
Bond Issuances $ 378,020 $ 11,170,157 $ 925,964 $ 6,860,922 $ - $ 19,335,063
Impact Fees 166,880 1,916,100 - - - 2,082,980
Utility Fund Revenues 372,420 - - - 372,420
Other Funding - - - - - -
Total Funding For All Projects $ 544900 $13,458,677 $ 925964 $ 6,860,922 $ - $ 21,790,463
Divisions with O&M 2021 2022 2023 2024 2025 Total
Water $ - $ - $ - $ - $ - $ -
Wastewater - - - - - -
Total Additional O&M Expenditures $ - $ - $ - $ - $ - $ -

* Contingent on future development

** Engineer Study Performed in FY 2021, cost unknown
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Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

General Government Parks and Recreation

East-West Shared Use Path

Project Description
This project will provide connectivity for East-West pedestrian and bicycle travel between the FM 270
shared-use path and Challenger Park.

A four-phase approach to construction is anticipated:
2021 Highway 3 to Kobayashi
2022  Kobayashi to Interstate 45
2022 Interstate 45 to Challenger Park
2023 FM 270 to Highway 3

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $2,000 - $5,000 per phase to maintain the path.

Estimated Project Cost $ 5,560,000

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 3,734,000 $ 1,228,000 $ 598,000 $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $ 3,734,000 $ 1,228,000 $ 598,000 $ -
Grants - -
Contributions - -
Operating Fund Revenues - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 2,000 $ 6,000 $ 11,000 $ 11,000
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Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

General Government Streets and Sidewalks

NASA Bypass Extension

Project Description

This project consists of the extension of NASA Bypass from Interstate 45 to NASA Parkway. The four-lane
divided roadway would provide enhanced mobility east to west. When combined with the future extension
of Beamer Road and the proposed Landing Boulevard in League City, north to south mobility would increase
as well. NASA Bypass Extension will provide an additional evacuation route, spur economic development,
and alleviate congestion.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated in the first five years. However,
expenditures for debt service are likely to increase if bonds are issued as anticipated.

Estimated Project Cost $ 18,420,314
2021 2022 2023 2024 2025
Cost by Fiscal Year $ 10,457,623 $ 7,962,691 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ 5,457,550 $ 2,449,846 $ - $ - $ -
Grants 5,000,073 5,512,845 - - -

Contributions - - - - -
Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

General Government Streets and Sidewalks

NASA Parkway Overlay
Project Description

This road was originally paved in 2001. It is beginning to show signs of deterioration. This project will mill
the existing asphalt and replace it with new asphalt.

Effect Upon Operations & Maintenance
No significant change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $ 1,300,000

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 1,300,000 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $ 1,300,000 $ - $ - $ -
Grants - - - - -
Contributions - - - - -
Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Water

NASA Bypass Extension 145 to FM 528 12"

Project Description

This project consists of approximately 650 feet of 12-inch and 1,000 feet of 8-inch water line along the
westside of IH 45 frontage road, extending water service from Magnolia Avenue right-of-way to the south
city limit. In addition, approximately 4,450 feet of 12-inch water line will be constructed, extending from
FM 528 along future NASA Bypass Extension to the IH 45 frontage road.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $ 1,683,400

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 1,683,400 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $ 1,170,880 $ - $ - $ -
Impact Fees - 512,520 - - -

Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Water

Hwy 3 12" Water Line

Project Description
This project adds approximately 1,300 feet of 12-inch water supply line along State Highway 3 from Texas
Avenue West to North. This line is provide water service to the area west of State Highway 3.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $ 544,900
2021 2022 2023 2024 2025
Cost by Fiscal Year $ 544,900 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ 378,020 $ - $ - $ -
Impact Fees 166,880 - - -

Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Water

42" Water Line from SEWPP to Webster

Project Description

The main source of water for the City of Webster and several other entities is the Southeast Water
Purification Plant that is operated by the City of Houston. Constructed in the 1970's, the 42" water line
from the plant to the City has reached the end of its life. The line has required numerous repairs and has
been de-rated from 100 psi to 80-85 psi due to its poor condition. The City of Houston has notified

the City of its intention to replace this line beginning in 2018. Owning a 10% interest in the plant, Webster
will be expected to contribute $8,805,163 towards the cost of construction.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item. However, debt
service expenses will increase with the issuance of bonds for this project.

Estimated Project Cost $ 8,805,163

2021 2022 2023 2024 2025
Cost by Fiscal Year $ 1,018,277 $ 925,964 $ 6,860,922 $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ 1,018,277 $ 925,964 $ 6,860,922 $ -
Impact Fees - - - - -
Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Water
Texas Avenue South 12" Water Line
Project Description
This project consists of a 12" water line extending north from the intersection of North Texas Avenue
to Highway 3.
Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.
Estimated Project Cost $ 530,300
2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 530,300 $ - $ - -
Sources of Funding Identified
2021 2022 2023 2024 2025
Bond Issuances $ - $ - $ - $ - -
Impact Fees - 157,880 - -
Operating Fund Revenues - 372,420 - -
Other Funding - - - - -
Operations and Maintenance Costs
2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Water

Old Galveston Road 10" Water Line

Project Description
This project replaces approximately 5600’ of 6” water line
with 10” water line along Old Galveston Road.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $915,000

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $915,000 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $915,000 $ - $ - $ -
Impact Fees - - -
Operating Fund Revenues - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Wastewater

NASA Bypass Extension 145 to FM 528 15"

Project Description

The project consists of approximately 3,500 feet of 15-inch sanitary sewer line along future NASA Bypass
Extension from FM 528 to the south, terminating at a Harris County Flood Control District ditch. This line
will provide sanitary sewer collection service to the developments in this area.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $ 1,553,800

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 1,553,800 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $ 932280 $ - $ - $ -
Impact Fees - 621,520 - - -

Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Wastewater

NASA Bypass 8" & 10" Sewer Line

Project Description

This includes an 8-inch line along the future alignment of NASA Bypass from the east side of a Harris
County Flood Control District ditch to IH 45 for approximately 500 feet and a 10-inch line along IH 45
frontage road extending north for approximately 2,400 feet to an existing lift station. These new lines
will provide sanitary sewer service to this area.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $ 415,800

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 415,800 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $ 249,480 $ - $ - $ -
Impact Fees - 166,320 - - -

Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Wastewater

IH 45 Feeder Road 12" Sanitary Sewer

Project Description

This project places approximately 1,635 feet of 12-inch sanitary sewer line along the IH 45 southbound
frontage road from Jasmine Street to the south. This line will provide sanitary sewer service for the
developments along the west side of IH 45 frontage road.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $ 435,700

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 435,700 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $ 261,420 $ - $ - $ -
Impact Fees - 174,280 - - -

Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Wastewater

Southbound 145 On Ramp 18" Sewer Line

Project Description

This project includes the construction of new 18-inch sanitary sewer lines to replace existing 10-inch
sanitary sewer lines along the current alignment from the Lift Station #15 force main to the existing
18-inch sanitary sewer line along IH45.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $ 475,200

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ 475,200 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $ 285120 $ - $ - $ -
Impact Fees - 190,080 - - -

Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Wastewater

WWTP Aeration Improvements
Project Description

This project replaces the existing pipe feeding air to the Wastewater
Treatment Plant aeration basins and digester.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $ 2,250,000

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $2,250,000 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $2,250,000 $ - $ - $ -
Impact Fees - - - -
Operating Fund Revenues - - - - -
Other Funding - - - - -
Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Wastewater

Lift Station #5 Force Main

Project Description

This project replaces the existing 8” and 12” discharge gravity lines

for Lift Station 5 with an approximately 1950 foot, 14” force main extending
from Blossom Street to Texas Avenue at Medical Center Blvd

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost $545,700

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $545,700 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $545,700 $ - $ - $ -
Impact Fees - - - -
Operating Fund Revenues - - - - -
Other Funding - - - - -

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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TEXAS

Capital Improvements Program
Project Detail Sheet
Fiscal Years 2021 - 2025

Utility Wastewater

Lift Station #5 Replacement

Project Description
This project replaces the existing 1.5 MGD Lift Station and
12" service line with a new 3.7 MGD lift station and 18" service line.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.
with a new 3.7 MGD lift station and 18" service line.

Estimated Project Cost $ 3,635,500

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $3,635500 $ - $ - $ -

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances $ - $3,635,500 $ - $ - $ -
Impact Fees - - - -
Operating Fund Revenues - - - - -
Other Funding - - - - -
Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year $ - $ - $ - $ - $ -
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City of Webster, Texas

Summary of Unobligated Fund Balance *

Capital Projects Funds
As of June 30, 2020

Current Resources

Governmental Activities

Parks & Street General C.Os
Landscape Construction Projects Series 2018A

Edgewater
Projects

Cash and equivalents
Securities

Accrued Interest
Liabilities

Total Current Resources

Allocated Budget Outstanding

$ 444274 $ 426,537 $ 968,921 $ 268,841
- 523,032 - -

$

121,045

Egret Bay Park

Historic Monument Park
Blossom St Paving/Drainage
Nasa Bypass Extension

Bay Area Sidewalks
Commerce Street Overlay
Medical Center Sidewalks
City Hall Fountain

42" Water Line

LS #3 Force Main

Jasmine Ave Water/Sewer Line
Destination Development
Genesis

Jasmine Ave

Total Allocated Budget
Outstanding

Unobligated Fund Balance

444,274 949,569 968,921 268,841

$ 380,000 $ - $ - $ -
26,180 - - -

- 819,305 - -

- - 417,117 -

- - 199,128 -

- - 35,951 -

- - 274,055 -

$

121,045

102,175

406,180 819,305 926,251 194,860

102,175

$ 38,094 $ 130,264 $ 42,670 $ 73,981

$

18,870

Y Includes only ongoing capital projects as of June 30, 2020.
Does not include potential future projects identified in the 5-year CIP.
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Business-type Activities Internal Svc Component Unit

Sewer Water Water/Sewer C.Os Information WEDC WEDC Total
Impact Impact Construction Series 2018B Technology Operating 2017 S/T Bonds All Funds

$ 1,959,608 $ 3,107,476 $ 715958 $ 410,950 $ 45822 &  1,851534 $ 2,977,923  $ 13,298,888
- 588,058 - - - - - 1,111,090
- 15 - - - - - 15

1,959,608 3,695,550 715,958 410,950 45,822 1,851,534 2,977,923 14,409,993

$ - $ - $ - $ - $ - $ - $ - $ 482,175
- - - - - - - 26,180
- - - - - - - 819,305
- - - - - - - 417,117
- - - - - - - 199,128
- - - - - - - 35,951
- - - - - - - 274,055
- - - - - - - 194,860
- - 278,569 328,987 - - - 607,556
- - 42,649 - - - - 42,649
- - 268,650 - - - - 268,650
- - - - - 1,654,393 - 1,654,393
- - - - - - 2,800,727 2,800,727
- - - - - - 119,612 119,612

- - 589,868 328,987 - 1,654,393 2,920,339 7,942,358

$ 1,959,608 $ 3,695,550 $ 126,090 $ 81,963 $ 45,822 $ 197,141 $ 57,584 $ 6,467,635
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Wcbster

Chart of Accounts - Revenues

Proposed Annual Budget
Fiscal Year 2020-2021

Ad Valorem Tax (1000)

1010
1050
1200

Current Property Tax
Delinquent Property Tax
Penalty & Interest

Franchise & Local Taxes (2000)

2010
2050
2100
2110
2120
2150
2200

Sales Tax

Mixed Drink Tax

Franchise Fee - Electric
Franchise Fee - Natural Gas
Franchise Fee - Cable

HB 1777 Telecommunications
Hotel Occupancy Tax

Permit & License Fees (3000)

3010
3050
3100
3150
3200
3250
3300
3350

Alarm Permit

Construction Permit

Fire Protection Permit

Food Dealer / Health Permit
Mixed Beverage Permit
Mobile Home Permit

Video Game Permit
Wrecker Permit

Court Fines & Fees (4000)

4010 Court Fines

4050 Warrant Fee

4100 Court State Tax

4150 Child Safety Fee

4200 Court Security Fee

4250 Judicial Efficiency Fee

4300 Court Technology Fee
Charges for Service (5000)

5050 Recreation Programs

5070

5080
5090
5095
5100
5110
5120
5130
5150
5160
5170
5180
5200
5300
5350
5360
5370
5400
5410
5420
5500
5550
5600
5610
5620

Agreement - Nassau Bay
Agreement - Southeast VFD
Agreement - CLEMC

Agreement - Acadian

Water - Residential Revenue
Water - Apartment Revenue
Water - Commercial Revenue
Water - Other Revenue
Wastewater - Residential Revenue
Wastewater - Apartment Revenue
Wastewater - Commercial Revenue
Wastewater - Other Revenue
Water & Sewer Taps

Penalties & Reconnect Fees

Civic Center Rental

Recreation Center Rental

Park Rental

Drainage - Houses

Drainage - Apartments / Condos
Drainage - Non-residential

Sewer Impact Fees

Water Impact Fees

IT Services - General Fund

IT Services - Utility Fund

IT Services - Court Sp. Rev. Fund

Property taxes collected for the current year's tax levy
Property taxes collected for the previous years' tax levies
Penalty and interest collected on delinquent property taxes

1.5% of local sales tax collected in the City; 0.5% is for ad valorem relief

6.7% of gross receipts plus 8.25% on sales of mixed beverages remitted to the State by establishments

Franchise fees remitted to the City for the use of City easements and right of ways

7% tax collected by hotels located in the city

Annual permit fee for burglar and fire alarm systems

Fees for building, electrical, and sign construction

Fees for review of fire protection systems for new construction & remodeling
Fees for food dealer and health permits

Annual permit for businesses selling mixed beverages in the City

Annual permit for mobile homes located in the City

Annual permit for video game machines located in the City

Annual permit for wreckers authorized to tow in the City

Fines and fees collected by the municipal court including administrative fees

Fees collected for outstanding warrants in municipal court

10% of the state tax collected by municipal court

Fees collected for moving violations in a school zone (includes county allocations to the City)
Fees collected in municipal court to be used for court security

Fees collected in municipal court to be used for efficiency of the court

Fees collected in municipal court to be used for court technology

User fees for the City's recreation programs

Charges for providing public safety dispatching services for other jurisdictions
Charges for providing public safety dispatching services for other jurisdictions
Charges for providing public safety dispatching services for other jurisdictions
Charges for providing public safety dispatching services for other jurisdictions
Charges for City water service

Charges for City wastewater service

Charges for installation of water and sewer tap

Penalties for late payments and reconnection fees for water / wastewater service
User fees for rental of Civic Center

User fees for rental of Recreation Center

User fees for rental of TX Ave Park Pavilion

Charges for City drainage fees

Fees collected for sewer projects for new construction and development

Fees collected for water projects for new construction and development

Fees collected from General Fund divisions for IT services provided

Fees collected from Utility Fund divisions for IT services provided

Fees collected from Court Special Revenue Fund divisions for IT services provided
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Miscellaneous Income (6000)

Proposed Annual Budget
Fiscal Year 2020-2021

6010
6015
6050
6100
6120
6150
6200
6250
6255
6320
6400

Police Fees

Alarm Fees

Interest Income

Other Income

Insurance Reimbursements
Sale of Property

Police LEOSE

Police State Ch59 Funds
Police State Ch18 Funds
Fire LEOSE

Capital Reserve Fee

Intergovernmental (7000)

7025
7110
7112
7113
7130

VEST Grant
OCDE Grant
ICAC Grant
HIDTA Grant
AFG Grant

Other Financing Sources (8000)

8100
8101
8102
8145
8200
8201
8202
8208
8211
8214
8219
8275
8999

Transfer from WEDC

Transfer from General Fund

Transfer from Utility Fund

Transfer from Info Technology Fund
Transfer from WEDC

Transfer from General Fund

Transfer from Utility Fund

Transfer from Equipment Repl. Fund
Transfer from HOT Fund

Transfer from Street Construction Fund
Transfer from Court Sp. Rev. Fund
Transfer from Emergency Mgmt Fund
Use of PY Fund Balance

Fees for copies of accident reports, fingerprinting, and jail phone commissions
Fees assessed for false alarms

Interest earned on the City's bank accounts and investments

Other minimal income not otherwise classified

Proceeds received from the sale of City property

Funds received from the State for LEOSE training

Funds received via court order pursuant to Ch59 (drug monies seizures)

Funds received via court order pursuant to Ch18 (gambling money seizures)

Funds received from the State for LEOSE training

Fee assessed for the purpose of building a reserve for future utility-related infrastructure bonds

Grant funds received for Bullet-proof Vest Program

Grant funds received for Organized Crime Drug Enforcement
Grant funds received for Internet Crimes Against Children
Grant funds received for High Intensity Drug Trafficking Area
Grant funds received for Assistance to Fire Fighters

Transfer from Webster Economic Development Corporation
Transfer from General Fund

Transfer from Utility Fund

Transfer from Info Technology Fund

Transfer from Webster Economic Development Corporation
Transfer from General Fund

Transfer from Utility Fund

Transfer from Equipment Replacement Fund

Transfer from Hotel Occupancy Tax Fund

Transfer from Street Construction Fund

Transfer from Municipal Court Special Revenue Fund
Transfer from Emergency Management Fund

Balancing account used to present intended use of prior years' fund balance
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Chart of Accounts - Expenditures / Expenses

Proposed Annual Budget
Fiscal Year 2020-2021

Personnel (0000)

0100 Salary & Wages

0150 Overtime

0200 Taxes

0250 Retirement

0300 Group Insurance

0310 WI/C Insurance

0320 Disability Insurance

0900 Other Post-Employment Benefits
Supplies (1000)

1050 Certificate and Award

1100 Chemical

1200 Fire Prevention Supplies

1230 Holiday Supplies

1234  July 4th Celebration

1250 Investigative Supplies

1300 Kitchen & Janitorial Supplies

1400 Office and Postage

1450 Office Furnishings

1550 Recreation Supplies

1600 Safety & Health

1650 Shop Supplies

1700 Small Tools & Equipment

1800 Surface Water

1850 Uniform & Apparel

1900 Vehicle & Equipment

Maintenance (2000)

2050
2100
2150
2200
2250
2300
2350
2450
2500
2550
2600
2650
2900
2910

Building Maintenance

Property Maintenance

K-9 Maintenance

Machine & Equipment Maintenance
Signage Maintenance

Street Maintenance

Drainage Maintenance

Vehicle Maintenance

Collection System Maintenance
Lift Station Maintenance
Treatment Plant Maintenance
Water System Maintenance
Service Contracts

OssSl

Employee wages, vehicle & cell phone allowances, certification & longevity pay, holiday bonus
Overtime pay

FICA and unemployment (TWC) tax on all applicable wages

Employer's portion of retirement contribution (TMRS)

Employee and dependent insurance premiums

Workers comp insurance

Disability insurance

Retirement benefits other than pensions

Plaques, pins, certificates, etc. for employee and council awarded recognition
Chemicals used for water and wastewater systems and landscaping

Supplies for fire prevention awareness

Supplies for holiday decorations and festivities

Supplies for July 4th celebration

Supplies used in health, fire, and police investigations including film & processing
Kitchen & cleaning supplies (includes bottled water & vending machines supplies)
Office supplies (i.e. - paper, staplers, pens, postage, etc.)

Office desks, bookcases, credenzas, chairs, and file cabinets, etc. under $5,000 each
Supplies for City recreation programs including summer programs and camps
Supplies for health & safety (i.e. - fire extinguishers, protective glasses, first aid supplies, etc.)
Supplies for the maintenance shop (stock)

Small tools and equipment under $5,000 each

Water purchase by the City for distribution

Uniforms and related accessories purchased for employees

Fuel, oil, and items for vehicles and equipment

Maintenance, repairs, and minor upgrades of City facilities

Maintenance and minor upgrades of City property (includes landscaping)
Maintenance of K-9s including, food, vet, supplies, and shelter

Maintenance, repairs, and parts for equipment not otherwise classified (includes computers)
Maintenance and replacement of street signs, posts, traffic signs, lights, etc.
Maintenance and repair of City streets

Maintenance and repair of storm drains, street drainage, and ditch drainage
Maintenance and repair of City vehicles (includes replacement parts)
Maintenance and repair of sewer collection lines

Maintenance and repair of lift stations

Maintenance and repair of City treatment plant (includes lab supplies)
Maintenance and repair of City water system and fire hydrants

Contracts to provide maintenance services for City equipment (includes software)
Maintenance agreement for OSSI software
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Services (3000)

3010
3030
3050
3060
3070
3080
3090
3105
3110
3130
3135
3150
3160
3170
3190
3210
3230
3240
3250
3290
3310
3312
3330
3340
3350
3360
3390
3430
3440
3460
3470
3490
3510
3530
3570
3590
3600
3610
3630
3650
3670
3690
3710
3730
3750
3770
3780
3790
3860
3870
3880

Proposed Annual Budget
Fiscal Year 2020-2021

Animal Control
Attorney

Audit

Contract Services
Contract Personnel
Financial

Code Codification
Advertising
Communication
Consultant

Website Development
Court

Deployment Expenses
Disposal

Dues, Subscriptions, Books
Election

E.M.S.

Investigative Services
Employee Program
Fire Services

General Insurance
Sec125 Admin Fees
Janitorial Services
Medical Services

Jury Trials

Lobbying Expenses
Mosquito Control
Legal Notices
Technology Services
Regulatory Services
Pre-Employment
Printing

Prisoner Support
Professional Development
Publications

Public Relations
Recreation Program
Recycling

Rentals

Collection / Analysis
Street Lights

Tax Appraisal

Tax Collection
Tourism Services
Uniform Service
Utilities

Water Charges
Warrant Collection
Computer Replacement
Emergency Management
Information Technology

Costs for providing food, vet, shelter, etc. to stray animals

Fees for services provided by city attorney and other legal counsel

Fees for annual audit services

Costs for contract-negotiated services (does not include maintenance agreements)
Costs for temporary personnel

Fees for financial advisor, arbitrage services, bank fees, etc.

Fees to codify Code of Ordinances

Costs for advertisements

Phone service, pager, internet services, and other communication service fees

Fees for consulting services

Costs for maintaining and improving the City website

Fees for judge, prosecutor, court magistrates, and warrant services

Expenses incurred by the Fire Department during deployments

Fees to dispose of debris and sludge, records, etc.

Professional dues, license fees, member and magazine subscriptions, and books
Costs associated with City elections (includes clerks, judge, ballots, supplies, etc.)
Fees for ambulance service

Costs for investigation software and reports

EAP, Cobra admin, drug testing, vaccines, training programs, tuition reimbursement
Costs associated with fire service awards

Costs for property & liability insurance

Administrative fees for Section 125

Costs for janitorial and cleaning services of City facilities

Costs associated with providing medical services

Costs for jurors, judge, and prosecutor for jury trials held by the municipal court

Costs paid to organizations that lobby for or against legislation on behalf of the City
Costs for providing mosquito control services in the City

Costs for posting legal notices

Costs associated with various technology services

Fees for various regulatory agencies

Physicals, psychological evaluations, vaccines, employment ads, and assessment test
Costs for outside printing services of forms, stationary, business cards, etc.

Costs for providing meals, linens, medical services, etc. to prisoners

Costs for conferences, luncheons, seminars, etc (includes travel and meals)

Costs for the publication of legal notices, quarterly newsletter, City brochures, etc.
Costs for City promotion (i.e. - special programs, employee functions, city events)
Costs for recreation programs provided by a third party

Costs associated with recycling programs

Costs for equipment rental

Lab analysis, sampling collection fees for water, wastewater, health inspections, etc.
Costs to provide electric service to City streetlights

Fees for property appraisal services provided by the Harris County Appraisal District
Fees for property tax collection services provided by the Harris County Tax Assessor-Collector
Costs associated with tourism promotion in the City

Costs to service and clean uniforms for City employees

Costs to provide electric and natural gas services to City facilities

Costs assessed by the Water division to various divisions for water used by City facilities
Costs associated with warrant collection

Costs associated with purchase of computers, copiers, etc. by Information Technology Fund
Costs associated with preparation for and execution of emergency / disaster management
Costs assessed by the Information Technology Fund to various divisions for services rendered
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Proposed Annual Budget
Fiscal Year 2020-2021

Debt Service (5000)
5010 Principal
5510 Interest

Capital Outlay (7000)
7050 Building & Property
7100 Computer Systems
7150 Furniture
7200 Machine & Equipment
7250 Vehicles
7300 New Tap Installation

Transfers (8000)
8000 Transfer to Other Funds

Principal payments for debt issued by the City
Interest payments for debt issued by the City

Buildings (including major improvements) and land purchased by the City
Computer equipment and software systems

Office furniture

Machine and equipment not otherwise classified

Cars, trucks, and utility vehicles (includes equipment installed in vehicles)
Costs associated with installation of new water and sewer taps

Transfer of funds from one fund to another fund
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Proposed Annual Budget
Fiscal Year 2020-2021

Account

Account Groups

Account Number

Accounts Payable

Accrual Basis of Accounting

Ad-valorem Taxes

Amortization

Appropriation

Assessed Valuation

Asset

Audit

Balanced Budget

Bonded Debt

Bonds, General Obligation

Bonds Issued

Budget (Operating)

Glossary of Terms

A term used to identify an individual asset, liability, expenditure control, revenue
control, encumbrance, or fund balance.

Accounting structure used to provide accountability for the city’s general fixed
assets and the portion of the principal of its general long-term debt that has not
yet matured.

A specific expenditure classification: applies to the article purchased or the
service obtained, rather than to the purpose (use) for which the expenditure was
made, e.g. 0100 — payroll, 1400 — office and postage, 3110 — communications.

A short-term liability account reflecting amounts owed to vendors for goods and
services received by the city.

The method of accounting under which revenues are recorded when they are
earned (whether or not cash is received at the time) and expenditures that are
recorded when goods and services are received (whether or not cash
disbursements are made at that time).

Real estate and personal property taxes. Ad-valorem is defined by the Webster's
New World Dictionary as “in proportion to the value.” Property taxes are levied
as ¢ per $100 of appraised value. Property is appraised at 100% of market
value.

The process of extinguishing a long-term obligation through a series of
scheduled payments over a period of time.

An authorization granted by a legislative body to make expenditures to incur
obligations for specific purposes. An appropriation is limited in amount to the
time it may be expended.

A valuation set upon real property or other property by a government as a basis
for levying taxes. Assessed value of property is determined by the Harris County
Appraisal District, typically at market value.

Property owned by the city government that has monetary value.

A systematic examination of all governmental resources concluding in a written
report and prepared by a certified public accountant. It is intended to test
whether financial statements fairly present financial position and results of
operations.

The status of a budget whereby expected resources, including the use of
accumulated reserves, exceed or are equal to anticipated expenditures.

That portion of indebtedness represented by outstanding bonds.

A written promise to pay an amount of money, backed by the full faith and credit
of the city, usually secured by dedicated ad-valorem taxes.

Bonds sold.
A plan of financial operation embodying an estimate of proposed expenditures for

a given period and the proposed means of financing them. The term usually
indicates a financial plan for a single fiscal year.
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Budget Calendar

Budget Message

Budget Ordinance

Capital Assets

Capital Budget

Capital Improvements Program

Capital Outlay

Capital Projects Funds

Cash Basis

Central Appraisal District (CAD)

Chart of Accounts

Compensated Absences

Contingency

Customer Deposits

Debt

Debt Limit

Debt Service

Debt Service Fund

Depreciation

A schedule of key dates which the City Council follows in preparation and
adoption of the budget.

A general discussion of the proposed budget, as presented in writing by the City
Manager, addressed towards the Mayor, City Council, and citizens.

The official enactment by the City Council establishing the legal authority for
officials to obligate and expend resources.

Assets of significant value (over $5,000) having a useful life of several years.

A plan of proposed capital outlays and the means for financing them. Usually
enacted as part of the complete annual budget.

A plan for capital expenditures to be incurred each year over a fixed period of
several years setting forth each capital project, identifying the expected
beginning and ending date for each project, the amount and the method of
financing.

Expenditures which result in the acquisition or addition of capital assets.

Established to account for all resources, bond proceeds and construction grants,
which are used for the acquisition of capital facilities infrastructure.

A type of accounting in which transactions are recognized typically when cash
changes hands.

CAD is charged with the responsibility for establishing a consistent property
value used by all taxing jurisdictions to levy taxes.

The classification system used by a city to organize the accounting for various
funds.

Recorded non-worked benefit hours that will be paid (e.g., vacation, sick,
holidays and compensatory time earned).

A budgetary reserve set aside for emergencies or unforeseen expenditures.

Deposits made by customers as a prerequisite to receiving utility services.
Recorded as a liability.

An obligation resulting from borrowing money or from purchasing goods or
services.

The maximum amount of gross or net debt legally permitted.

The cost of paying principal and interest on borrowed money according to a
predetermined payment schedule.

A fund established to finance and account for the accumulation of resources for,
and the payment of, general long-term debt principal and interest. Also called a
sinking fund.

(1) Expiration in the service life of capital assets, attributable to wear and tear
through use and lapse of time, obsolescence, inadequacy, or other physical or
functional cause. (2) The portion of the cost of a capital asset charged as an
expense during a particular period.
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Distinguished Budget

Presentation Award Program

Division

Encumbrances

Enterprise Fund

Expenditures

Expenses

Financial Advisor

Fiscal Policy

Fiscal Year (FY)

Fixed Charges

Franchise Fee

Full Faith and Credit

Full-Time Equivalent (FTE)

Function

A voluntary awards program administered by the Government Finance Officers

Association to encourage governments to prepare effective budget documents.

The document is graded as a Policy Document, a Financial Plan, an Operations
Guide and as a Communications Device.

The basic organizational unit of the city which is functionally unique in its delivery
of services.

Obligations in the form of purchase orders, contracts, or salary commitments that
are chargeable to an appropriation and for which a part of the appropriation is
reserved. They cease to be encumbrances when paid or when the actual liability
is set up.

A proprietary fund type established to finance and account for an operation that
is financed and operated in a manner similar to private business enterprises -
whereby the intent is that the costs (expenses, including depreciation) of
providing goods or services to external customers on a continuing basis be
financed or recovered primarily through user charges. Examples of enterprise
funds are those for water and wastewater services.

If the accounts are kept on the accrual basis, this term designates total charges
incurred, whether paid or unpaid, including expenses, provision for retirement of
debt not reported as a liability of the fund from which retired, and capital outlays.
Note: Encumbrances are not considered expenditures.

Charges incurred, whether paid or unpaid, for operation, maintenance, and
interest, and other charges that are presumed to benefit the current fiscal period.

A consultant who provides advice on any of a variety of issues related to financial
matters, particularly with the issuance of debt. The financial advisor for the City
is U.S. Capital Advisors LLC.

The city’s policy with respect to revenues, spending and debt management.
These govern the ability of the city to provide services, programs and capital
investment. Fiscal policy provides an agreed upon set of principles for the
planning and programming of the annual budget.

A designated 12-month accounting period. The fiscal year for the City begins on
October 1 and ends on September 30 of the following year.

Expenses (the amount of which is more or less fixed). Examples are interest,
insurance, and contributions to pension funds.

A charge by the city for a special privilege granted by the city permitting the
continued use of public right-of-way, usually involving elements of monopoly and
regulations (e.g., Time Warner Cable, CenterPoint Energy).

A pledge of the general taxing power of a government to repay debt obligations
(typically used in reference to bonds).

A measure of authorized personnel calculated by dividing hours of work per year
by the number of hours worked per year by a full-time employee.

A group of related activities aimed at accomplishing a major service or regulatory
program for which the city is responsible (e.g., Public Safety).
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Fund

Fund Balance

Fund Balance (Non-spendable)

Fund Balance (Spendable)

GAAP

General Fund

General Obligation Bonds

Governmental Fund

Grant

A fiscal and reporting unit of the city responsible for its own financial resources.
A fund is established to carry on certain specific activities or obtain specified
objectives in accordance with legal direction (e.g., Utility or Hotel Occupancy Tax
Fund). Funds are usually broken down into units, determined by function of that
unit (e.g., Police, Fire, Finance and Parks are functional activities within the
General Fund). A department may be further broken down into specific purposes
(e.g., Police Administration, CID, Patrol, Communications, Fire Prevention, and
Fire Operations are divisions of the Public Safety Department).

Money available for contingency situations or in the event of an emergency.
Called retained earnings in proprietary-type funds. Fund balances may be
reserved for specific future use, or may be undesignated. The source of this
money is typically when prior years’ revenues exceed expenditures resulting in a
cash surplus.

The portion of fund balance that is not available for spending, either now or in the
future, because of the form of the asset (e.g., inventories, pre-paid expenses,
capital assets) or a permanent legal restriction (e.g., principal portion of an
endowment).

The portion of fund balance that is available for spending. Spendable fund
balance is divided into four categories:

Restricted spendable fund balance includes amounts that can only be
spent for the specific purposes stipulated by constitution, external resource
providers, or through enabling legislation.

Committed spendable fund balance includes amounts that can be used
only for specific purposes determined by formal action of the government'’s
highest level of decision-making authority.

Assigned spendable fund balance includes resources intended for
spending for a purpose set by the governing body itself or by some person or
body delegated to exercise such authority in accordance with policy established
by the government’s highest level of decision-making authority.

Unassigned spendable fund balance includes the residual spendable
amounts not contained in other classifications.

Generally Accepted Accounting Principles. Uniform minimum standards and
guidelines for financial accounting and reporting. They govern the form and
content of the financial statements of an entity. GAAP encompass the
conventions, rules, and procedures necessary to define accepted accounting
practice at a particular time. They include not only broad guidelines of general
application, but also detailed practices and procedures. GAAP provide a
standard by which to measure financial presentations. The primary authoritative
body on the application of GAAP to state and local governments is the
Governmental Accounting Standards Board.

The fund that is available for any legal authorized purpose and which is therefore
used to account for all revenues and all activities except those required to be
accounted for in another fund. Note: The General Fund is used to account for
the ordinary operations of the city.

Bonds for whose payments the full faith and credit for the issuing body are
pledged. More commonly, but not necessarily, general obligation bonds are
considered to be those payable from taxes and other general revenues.

The broadest category of fund types which includes those funds that are used to
account for tax-supported (governmental) activities.

A contribution by one governmental unit to another. The contribution is usually
made to aid in the support of a specified function.
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Impact Fees

Income

Internal Control

Internal Service Fund

Investments

Levy (noun)
Levy (verb)

Maturities

Modified Accrual,
Basis of Accounting

Non-Operating Income

Operating Expenses

Ordinance

Fees charged by an entity to developers to cover, in whole or in part, the
anticipated cost of improvements provided by the entity, necessitated as the
result of development.

This term is used in accounting for governmental enterprises and represents the
excess of the revenues earned over the expenses incurred in carrying on
particular phases of an enterprise’s activities. The excess of the total revenues
over the total expenses of the utility for a particular accounting period is called
“net income.”

A plan of organization for purchasing, accounting, other financial activities which,
among other things, provides that: the duties of employees are subdivided so
that no single employee handles a financial action from beginning to end; proper
authorizations from specific responsible officials are obtained before key steps in
the processing of transactions are completed; and records and procedures are
arranged appropriately to facilitate effective control.

A proprietary fund type that may be used to report any activity that provides
goods or services to other funds, departments, or agencies of the primary
government and its component units.

Securities held for the purpose of income generation in the form of interest or
dividends.

The total amount of taxes imposed by the city, usually refers to property taxes.
To impose taxes.

The dates on which the principal or stated values of investments or debt
obligations mature and may be reclaimed.

An accounting theory whereby a) revenues are recognized in the accounting
period in which they become available and measurable and b) expenditures are
recognized in the accounting period in which the liability is incurred, if
measurable. This differs from the full accrual basis, which recognizes the
financial effect of transactions when they occur, regardless of the timing of
related cash flows. Both differ from the cash basis of accounting that recognizes
transactions when related cash amounts are received or disbursed.

Income of governmental enterprises of a business character that is not derived
from the operation of such enterprises. An example is interest on investments or
on bank deposits.

As used in the accounts of governmental enterprises of a business character, the
term means such costs as are necessary to the maintenance of the enterprise,
the rendering of services for which operated, the sale of merchandise, the
production and disposition of commaodities produced, and the collection of the
revenues.

A formal legislative enactment of the city carrying the full force and effect of a law
within the city. An ordinance has more legal formality than a resolution, which
has lower legal status. Enactment of ordinances is often specified or implied by
the City Charter. Revenue — raising measures or assessment of fees and fines
are normally established by ordinance.
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Purchase Order (PO)

Rating

Reserve

Resolution

Retained Earnings

Revenue

Revenue Bond

Sinking Fund

Special Revenue Funds

Tax Collection

Tax Levy

Tax Rate

TCEQ

Transfer

W.E.D.C.

A document issued to a vendor to deliver specified merchandise or render a
specified service for a stated price. Outstanding purchase orders are called
encumbrances.

An independent evaluation to determining the credit-worthiness of the city. The
City has received an “AA+” rating from Standard & Poor’s.

An account used to indicate that a portion of fund equity is legally restricted for a
specific purpose or not available for appropriation and spending.

A special or temporary order of the city that does not carry the full legal force of
an ordinance.

An ownership account reflecting the accumulated earnings of a proprietary-type
fund.

The yield of taxes and other sources of income that the city collects and receives
into the treasury for public use. For those revenues which are recorded on the
accrual basis, this term designates additions to assets which: (a) do not increase
any liability; (b) do not represent the recovery of an expenditure; (c) do not
represent the cancellation of certain liabilities without a corresponding increase in
other liabilities or a decrease in assets; and (d) do not represent contributions of
fund capital in enterprise and internal service funds.

A type of bond backed only by revenues generated by specific project or
operation.

See Debt Service Fund.

A fund used to account for the proceeds of specific revenue sources (other than
special assessments, expendable trusts, or for major capital projects) that are
legally restricted to expenditure for specified purposes. An example is the Hotel
Occupancy Tax Fund typically maintained by cities.

Property taxes for the City of Webster are consolidated with and collected under
contract by the Harris County Tax Collector.

The total amount to be raised by general property taxes for purposes specified in
the tax levy ordinance.

The amount of tax levied for each $100 of assessed valuation.

Texas Commission on Environmental Quality — The state unit similar to the EPA
with additional regulatory authority.

All inter-fund transactions that are not loans, reimbursements or quasi-external
transactions are classified as transfers. The typical operating transfers reflect
ongoing operating subsidies between funds. For example, the Utility Fund is
assessed an administrative support charge by the General Fund. The Utility
Fund records an operating transfer expense and the General Fund records an
operating revenue transfer.

Webster Economic Development Corporation. A component unit of the City.
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CAFR
CD
CID
CIp
CO
DSF
EM
EMS
ER
FTE
FY
GAAP
GASB
GF
GFOA
GIS
GO
HB
HCAD
HOT
&S
IT
LEOSE
O&M
MCSR
PD
PO
PSSR
PW
TCO
TIRZ
UF
WEDC

Proposed Annual Budget
Fiscal Year 2020-2021

Acronyms

Comprehensive Annual Financial Report
Community Development

Crime Investigation Division

Capital Improvements Program
Certificates of Obligation

Debt Service Fund

Emergency Management

Emergency Medical Services

Equipment Replacement

Full-Time Equivalent

Fiscal Year

Generally Accepted Accounting Principles
Governmental Accounting Standards Board
General Fund

Government Finance Officers Association
Geographic Information Systems

General Obligation (Bonds)

House Bill

Harris County Appraisal District

Hotel Occupancy Tax

Interest & Sinking

Information Technology

Law Enforcement Officers Standards & Education
Operations & Maintenance

Municipal Court Special Revenue

Police Department

Purchase Order

Public Safety Special Revenue

Public Works

Telecommunications Officer

Tax Increment Reinvestment Zone

Utility Fund

Webster Economic Development Corporation
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